CAREER LINK

Corporate Board
of LWIA #15

Serving the counties of: Fulton, Marshall, Mason, McLean, Peoria, Stark, Tazewell and Woodford

AGENDA

DATE: Wed., August 4, 2026
8:30am to 9:15am

ZOOM Meeting

https://zoom.us/j/91726561861?pwd=xKty9nircOmGIDEzMay7Gvz3tklOH.1&jst=2

VI.

VII.

VIIL.

Xl.

XIl.

Xill.

XIV.

Meeting ID: 917 2656 1861 / Passcode: 835695 / Mobile +13092053325

ROLL CALL

*ACTION ITEM: Approval of March 4, 2026 Corporate Board Zoom Minutes

Participant Success story: Summary provided by Program Manager, Kelly Schapmire

ACTION ITEM: Review and Approval of Organizational Chart/Job Description changes —
Executive Director, Dena Weth and Assistant Director/Fiscal Director, LeeAnn Norris

Budget Report overview - Assistant Director/Fiscal Director, LeeAnn Norris

ACTION ITEM: Discussion/Approval of Staff Incentive: Executive Director, Dena Weth and
Assistant Director/Fiscal Director, LeeAnn Norris

Health Insurance overview: Executive Director, Dena Weth and Assistant Director/Fiscal
Director, LeeAnn Norris

Performance Report: Executive Director, Dena Weth

Update on DCEO Monitoring/IWDS 2.0 - Program Manager, Kelly Schapmire, Executive
Director, Dena Weth and Assistant Director/Fiscal Director, LeeAnn Norris

Overview of Non-Traditional and Integrated Career Readiness Programs- Technical
Specialist/Planner, David Vaughn

Career Link office location updates- Technical Specialist/Planner, David Vaughn

Other Comments

Public Comments

*ACTION ITEM: Adjournment
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