
 

 

 
CAREER LINK 

Corporate Board Meeting 
of  LWIA #15 

Serving the counties of:   Fulton, Marshall, Mason, McLean, Peoria, Stark, Tazewell and Woodford 

MINUTES 
DATE:  Friday, Oct. 31, 2025 

8:30 am  
Telephone Conference Call 

DIAL IN:  1-309-585-6250   
PIN: 5856 

 
I. ROLL CALL & INTRODUCTIONS -  CHAIRMAN, BRUCE MARSTON 
Chairman, Bruce Marston opened the meeting at 8:31AM with a roll call. 

Corporate Board Members Present: Bruce Marston, Eric Snow and Luke Gruden 
Career Link Staff Present: Executive Director, Steve Martin, Assistant Director, Dena Weth and Fiscal Director, 
LeeAnn Norris. 

 
II. *ACTION ITEM:  Approval of (W) April 09, 2025 Corporate Board Tele-Conference Minutes 

A motion was made by Luke Gruden and seconded by Eric Snow to approve the (W) April 09, 2025 Corporate 
Board Meeting.  Motion carried. 
 
III. *ACTION ITEM: Discussion and approval of Staff Incentive – Steve Martin, Executive Director/Dena 

Weth, Assistant Director/LeeAnn Norris, Fiscal Director 
    Steve Martin expressed that staff are hearing rumors of warnings of possible rescission funds, funding cuts, 
programs being eliminated, etc. but staff need to continue to perform at their jobs especially during these 
trying times.  He emphasized that it is important that the staff know that they are valued for their work and 
their dedication.  In order to show this, it is expressed, that Steve & the Career Link Management Team would 
like to have the approval by the Board to provide a 3% incentive bonus across the board, initiated immediately 
to the current staff, as a way to show that they are appreciated.  In addition, he is requesting approval for 
Career Link to provide the annual 5% bonus in May of 2026 to staff, as well.  He stated that both of these are 
necessary to keep the moral of the staff, more so than any other year that he can recall.  It is imperative with 
all of the Grants that the staff are moving forward with at this time; i.e. The Homeless Grant, the Youth 
Contracts; In-School and Out-of-School, Marketing for Rivian, Apprenticeships that are coming down the pike 
with our Business Services Representative.  It is important to keep the staff intact and content with this 3% 
incentive pay and the 5% May 2026 Bonus pay.  Dena Weth stated that in addition, she mentioned that Career 
Link has relentlessly attempting to fill vacant positions.  The full and part-time ratio is down significantly, as 
staff positions are difficult to fill with the low salaries that are offered.  The current staff are burden, with not 
only performing their current roles, but also the staff are taking on duties from those staff position that 
remain vacant. Steve stated that this burden continues to increase with these position that are not filled and 
the also because of the assistance that Career Link is required to provide.  Dena stated that in the past there 
have been difficult staff members, but currently the staff are at their peak performance and it would be a 
hardship to lose even one current staff member at these unpredictable times. The board discussed the 3% 
incentive pay and asked if the funding would be a funding for this would be difficult.  LeeAnn stated that this 
would not be an issue.   Steve stated that Career Link is setting up a community service meeting at the One 
Stop Center involving all of t partner agencies to assist the community in providing various types of assistance 
such as utilities assistance, food banks, etc. and the staff will be involved with this as well as their other duties.    



 

 

The Board asked if there are concerns that after a incentive is given, what is being done to increase their 
annual pay to be more competitive and keeping them on board?  Steve stated that sustainability is the goal 
and the staff were given a raise earlier in the year.  Another raise at this time, may be too soon.  Rather it 
would be best to give an incentive bonus, at this time.  LeeAnn expressed that there have been talk of 
combining workforce programs, eliminating workforce programs and various discussion regarding workforce; 
i.e. rescissions and reducing funds, etc. that feel very unpredictable to the stable employment working with 
these programs.  The 3% incentive is able to be distributed to the staff at this time.  Dena expressed that once 
the PY 2026 budget, and the funding remains the same or even more funding, there is a possibility of 
providing raises, then.   At this time, it is important to keep secure the current staff for the immediate future 
with the near future of large projects coming up and need these experienced staff on board to work with 
these duties.  LeeAnn stated that the 3% is equivalent to $41K for approx. 30 current staff members.   The 50% 
rule of spending on training is non-negotiable with the State.  It is difficult to pay staff what they are worth, as 
far as annual salaries, however at this time, there is funding to provide the 3% incentive bonus and would be 
best to be given at this time.  After further discussion, regarding providing a 5% incentive bonus instead of a 
3% incentive bonus, to be distributed immediately to the Career Link staff, the Board made a motion.   
A motion was made by Luke Gruden and seconded by Eric Snow to approve the 3% incentive bonus to 
immediately be provided, across the board, to each Career Link staff, as well as approval of a 5% Bonus to 
be disbursed, across the board, to each staff, in May of 2026 with the consideration of Staff Salary Raises to 
all Staff possibly after the first of the Fiscal Year.  Roll Call was taken. Motion unanimously carried. 
 
 
IV. Other Comments 

There were no further comments. 
 

V. Public Comments 
There were no public comments 
 
VI. *ACTION ITEM: Adjournment 

A motion was made by Eric Snow and seconded by Luke Gruden to adjourn.  Motion carried.  Adjournment 
@ 9:09 am 
 
Respectfully submitted, 
 
Recording Secretary 
LWIA #15 Theresa Kotte, Executive Assistant 
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