
 

CAREER LINK   Corporate Board 

of  LWIA #15 
Serving the counties of:   Fulton, Marshall, Mason, McLean, Peoria, Stark, Tazewell and Woodford 

MINUTES 
DATE: Wed., March 4, 2026  via   ZOOM 

8:30am to 9:15am 
ZOOM Meeting LINK 

https://zoom.us/j/97807413995?pwd=CqJwxEuWHSlWt9008ZipDRhZ2uNUNC.1 
Meeting ID: 978 0741 3995       Passcode: 256496    or:   Dial In:  1-309-205-3325 

 
I. ROLL CALL Chairman, Bruce Marston opened the meeting at 9:02AM with a roll call. 

Corporate Board Members Present: Bruce Marston and Luke Gruden 
Corporate Board Members Absent:  Eric Snow 
Career Link Staff Present: Executive Director, Steve Martin, Assistant Director, Dena Weth and Fiscal Director, LeeAnn Norris. 
 

II. *ACTION ITEM:  Approval of Oct. 31, 2025 Corporate Board Tele-Conference Minutes 
A motion was made by Luke Gruden and seconded by Bruce Marston to approve the (R) 10/31/2025 Corporate Board 
Meeting.  Motion carried. 

 

III. Report on Corporate Board Feb. 3, 2026 Email Vote to approve UWDB Career Link Employee ‘SALARY SCHEDULE’ 
rev.02/09/2026.lmn - Executive Director, Steve Martin. 

The Corporate board was provided the Salary Schedule on Oct. 31, 2025 and approved the Salary Schedule via email votes that 
will be placed on file for recording purposes. Steve Martin announced his retirement effective May 15th, 2026, praising Dena 
and Leeann as suitable successors.  
 

IV. Audit Report – Fiscal Director, LeeAnn Norris 
LeeAnn Norris provided an Audit Report to the Corporate Board members, on the programmatic for the Board members to 

review.  She reported that an independent CPA Auditing firm performed in the Fall of 2025.  She stated that everything on 
both the Programmatic and the Accounting sides found no issues, findings or weaknesses.  Bruce expressed his appreciation 
for the excellent job, and Luke Gruden expressed their compliments to a job well done, as well. 

 

V. LWIA #15 Executive Director Retirement Announcement – Executive Director, Steve Martin 

Steve Martin submitted is notice of resignation stating that he will retire as Executive Director with his last day being Friday, 

May 15, 2026, after 33 years with the agency.   

With the Corporate Board approval, Dena Weth will become Executive Director and LeeAnn Norris will become Assistant 

Director as well as continue as Fiscal Director, following Steve Martin's retirement.  He stated the pleasure he had serving all 

of the various boards.  He expects a smooth transition with Dena Weth as Executive Director and LeeAnn Norris as Assistant 

Director as well as LeeAnn continuing on as Fiscal Director.  
 Steve described both Dena Weth and LeeAnn Norris as seasoned professionals who have been involved in every major 

decision during his time as Executive Director. 

Steve gave a brief background on his tenure with the agency.  He began with the agency, starting out as an eligibility 

specialist in 1992-93 and serving as Executive Director from 2013-2026.  

Steve's tenure included two major challenges his predecessors never faced: combining two local workforce areas from four 

to eight counties (shortly after he became director) and navigating the COVID-19 pandemic. 
Steve reflected on his diverse background (machinist, salesman, cable vision sales) preparing him for workforce 

development, calling it one of the most rewarding things he's done. He plans to spend retirement golfing, fishing, traveling, 
and playing music in a band called A Murder of Crows. 

https://zoom.us/j/97807413995?pwd=CqJwxEuWHSlWt9008ZipDRhZ2uNUNC.1


Steve will attend the Illinois WIOA summit on May 7-8, 2026 and his final board meeting will be in-person at Carpenter's 
hall in East Peoria on May 13, 2026 (a Wednesday) and he extended the invitation for the Corporate Board members to attend 
this event, if they are able to. 
 

VI. *ACTION ITEM: Succession Approval of Dena Weth to LWIA #15 Executive Director & LeeAnn Norris to LWIA #15 
Assistant Director – Executive Director, Steve Martin 

     There was discussion by the Corporate Board regarding the succession/promotions for Dena Weth from Assistant Director 
to Executive Director and Leeann Norris from Fiscal Director to Assistant Director (remaining as Fiscal Director as well), 
effective Sat., May 16, 2026. Steve expressed full confidence Dena and Leeann's transition into their new positions, while 
expressing gratitude to them.  He felt strong with their ability to serve the communities effectively. Steve shared his 
observations about Dena and Leeann's handling of interactions with the state, emphasizing their professionalism. 
A roll call vote was taken for the motion made by Luke Gruden and seconded by Bruce Marston to approve the Succession of 
Dena Weth to LWIA #15 Executive Director & LeeAnn Norris to LWIA #15 Assistant Director/Fiscal Director eff. Sat. May 16, 
2026.  Roll call vote carried. 

 
VII. *ACTION ITEM: Motion to move from ‘Open Session’ INTO ‘Closed Executive Session’ to discuss & complete Exec. 

Director’s Evaluation & vote on Executive Director’s Employee Compensation  
(This closed session is held with only Corporate Board Members & Steve Martin, Executive Director) – Corporate Board 
Chairman, Bruce Marston 
A motion was made by Luke Gruden and seconded by Bruce Marston to move from ‘OPEN Session’ INTO ‘Closed Executive 
Session’ to discuss, complete & vote on Career Link Executive Director’s Employee Evaluation/Compensation.  Motion 
carried.  08:45 am 

 
VIII. *ACTION ITEM: Motion to move OUT OF ‘Closed Executive Session’ and return back into ‘Open Session’-

Chairman, Bruce Marston 
A motion was made by Luke Gruden and seconded by Bruce Marston to move out of ‘Closed Session’ and back into ‘Open 
Session’.   Motion carried.  9:06am. 

 
IX. *ACTION ITEM: Motion to approve Executive Director’s Employee Evaluation/Compensation - Corporate 

Board Chairman, Bruce Marston 
     The board discussed and approved Steve's evaluation for the period January 1, 2025, to December 31, 2025, rating him 
exemplary for his work with the state, knowledge of the Workforce Investment Act, and respect from staff and other executive 
directors. Steve expressed gratitude and acknowledged the finality of his retirement, sharing his plans to stay busy and enjoy 
retirement while missing his colleagues and the work.  
A motion was made by Luke Gruden and seconded by Bruce Marston to approve Steve Martin’s evaluation results as well as 
the pre-approved annual .5% bonus of Career Link Executive Director, Steve Martin’s bonus Compensation.  Motion carried. 
 

X. Other Comments 
The group also discussed the upcoming rollout of iWatch 2.0, a training system for career planners, highlighting concerns about 
its implementation and the challenges it presents. 

 
XI. Public Comments 

There were no public comments 
 

XII. *ACTION ITEM: Adjournment 
A motion was made by Bruce Marston adjourn the meeting.  Adjournment @ 9:05 am 
 
 
Respectfully submitted, 
Recording Secretary, 
LWIA #15 Theresa Kotte, Executive Assistant 
 
 
rev. 03/04/2026 trk 

 


