



W.I.B.
(WORKFORCE INNOVATION BOARD) of LWIA #15
Serving the counties of:   Fulton, Marshall, Mason, McLean, Peoria, Stark, Tazewell and Woodford 
MINUTES
WIB  Board Meeting
Wednesday February 11th, 2026
12:00 (noon) to 1:30 pm (approx.)

ZOOM:  https://zoom.us/j/91762360890?pwd=txQmSO5Stz6J90ep4aEza5XEDbnGJM.1

Meeting ID: 917 6236 0890
Passcode: 806170
One tap mobile  +13092053325

I. [bookmark: _Hlk220924774]Roll Call Board Members – WIB President, Sam Lewis 
WIB President, Sam Lewis called the meeting to order.  At 12:01 pm, roll call was conducted, confirming that a quorum of board members was present. 
Board Members Present: Zach Bell (ALCAST Company), Rebecca Brennan (Lifelong Access), Mark DeKeersgieter (CIRBN), Luke Gruden (Monge, Crouch & Mahoney Ins.), Nora Harrison (Senior Community Development Manager of Bloomington Normal EDC), Lori Johnson (Peoria Goodwill), WIB Chair, Sam Lewis (Pridestaff), John Lutostanski (Zentech), David Maroon (Plumbers Local 63), Denise Moore (CEO of PCCEO), Todd Mundorf (NRG, Pekin, IL), Arnitria Shaw (ICC), Mike Shrier (Excalibur Seasoning), WIB Vice-Chair, Steve Timmermann (Bank of Pontiac), John Whalen (Midwest Region Laborers Union), and Carolyn Williams (GPEDC).
Board Members Absent:  Dr. Keith Cornille (President of Heartland Community College), Tami Foley (MCCA), Brian Ford (Facet Tech), John Hubert (CAT), Bill Lawrence (PLR/Gallagher Insurance), Karol Nova (IDHS/Dept. of Rehab. Services), Brian Plath (Wayfinder LLC), Curt Oldfield (SRC), Hugh Shadeed, (Director of learning and Development from Rivian), Kim Stewart (Carle Health Care), Steve Stewart (Morton Industries), Jody Wanless (IDES), and David White (Connect-Transit).
Career Link Staff present: Steve Martin (Executive Director), Dena Weth (Assistant Director), LeeAnn Norris (Fiscal Director), David Vaughn (Technical Specialist/Planner/EO officer), Kelly Schapmire (Program Manager), David Taylor (Systems Manager/Performance Manager), Tony Jones (McLean Co. Business Service Rep) and Michael Burress (Peoria Co. Business Service Rep).
Guests: Terry Bitner (IDES), Joey Keller (MCCA), Chad Murphy (Adult Ed. SRC), Tracey Polson (Youthbuild McLean Co.), Shelly Purchis (Gibson Hospital), Khrystyna Sanborn (Adult Ed. HCC), and Roberto Zorob.
One-Stop-Manager Absent:  Warren Cheatham (LWIA #15 One Stop Center Manager)

II. ACTION ITEM: Approval of (W) November 12, 2025 ZOOM WIB Meeting Minutes
[bookmark: _Hlk221721086]A motion was made by Mark DeKeersgieter and seconded by Todd Mundorf to approve the (W) November 12, 2025 ZOOM WIB Meeting Minutes as presented.  Motion carried.

III. Participant Spotlight – Program Manager, Kelly Schapmire
Program Manager, Kelly Schapmire presented the following participant spotlight:
LWIA #15 - 1A Adult - McLean County - 2025 Individual Training Achievement Award
         Dominique Bowton, Fulton County OSY (Out-of-School) 2025 GHSON RN Graduate: “Before joining Career Link, Dominique attended Graham Hospital School of Nursing (GHSON) in the fall of 2020 on her own without the help of Career Link.  In the spring of 2021, Dominique made the hard choice to withdrew from classes at GHSON due to pregnancy and decided to wait to return until she could focus on school.  Dominique contacted the Fulton County office, went through the eligibility process and was certified as an Out-of-School Youth on 12/2/2022.  Dominique was a single mother, receiving SNAP, and basic skills deficient in math.  She was enrolled in the Registered Nursing program at GHSON to begin in January 2023.  
Dominique started the RN program that spring and was a strong student and Career Link client.  She showed excellent communication skills and adherence to Career Link policies.  It was understood that Dominique would turn in her required documents and meet her obligations in a timely manner.  Dominique spoke to her Career Planner weekly and gave updates on class progress.  Academically, Dominique was successful.  She excelled in her nursing classes and accompanying coursework all while balancing being a student, working a part-time job at Black Crow Candle Company, and caring for her daughter.  She was able to earn her Associate’s degree in General Studies from Spoon River College in May of 2024 using her prerequisites from nursing and other coursework she had taken over the years.  She maintained a 2.97 GPA during her training.   As her training began to draw to a close, Dominique expressed interest in working in surgery, her favorite field of nursing, at Graham Hospital.  Dominique finished 5th in her class and graduated in the spring of 2025.  She passed the NCLEX 7/18/2025 and her nursing license became active 8/20/2025.
Dominique accepted employment with Graham Hospital working as a surgical tech on 8/5/2025 while she waited for her RN license to become active.  When it did, Dominique moved into her role as a Registered Nurse in surgery making $26.87/hr.  Dominique remains employed today with Graham Hospital and enjoys her role there.  Some of Dominique’s responsibilities include transporting patients to the operating room, preparing monitoring devices, maintaining sterility throughout the operating room, and assisting the surgeons in various capacities.  In her most recent quarter of follow-up, Dominique earned $18,000.  This is a 783% increase from the $2,300.00 Dominique earned the quarter immediately preceding training, a sizable increase in earnings from before training.  Dominique overcame her barriers, was academically successful, and was an excellent student, as well as a Career Link client.
When I asked Dominique to speak about the program, she replied that it was a confidence boost for her to know that somebody else believed in her, as well.  She believed she could successfully complete nursing school, but having another agency believing in her was helpful to her academic success.  Dominique also stated that receiving financial assistance removed another concern she had about pursuing her RN license.  Dominique ended by saying that her life was considerably different now than it was before she joined the Career Link program.”

IV. [bookmark: _Hlk221721190]ACTION ITEM: Approval to re-release the Non-Traditional grant with an updated budget maximum – Planner/Technical Specialist, David Vaughn and Assistant Director, Dena Weth
     The original non-traditional jobs program RFP (released in December with January 30th deadline) received only one proposal with capacity to serve McLean County only, limiting the goal of implementing a region-wide program supporting individuals in occupations where one gender represents less than 25% of the workforce.
Poor response was attributed to timing issues (released during holiday closures and semester start for community colleges) and the $150,000 budget cap being too low to support viable programs, especially given current instructor salary costs. The non-traditional grant RFP will be re-released with a maximum budget of $250,000 (increased from $150,000) to improve vendor participation and enable region-wide programming for individuals pursuing careers where one gender represents less than 25% of the workforce.
The board approved re-releasing the RFP with a maximum budget of $250,000 to improve vendor participation and enable multiple programs throughout the region. The program will include career exploration, reading and math support, and work experience opportunities (6-8 weeks of classroom training).
The agency has plenty of funding available and views this as an opportunity to help participants 'try on a career' before committing to full training programs that can cost up to $22,000 in tuition and fees.
A motion was made by John Whalen and seconded by Steve Timmermann to approve the re-release the Non-Traditional grant with an updated budget maximum of $250K.  Motion carried.

V. ACTION ITEM: Approval of RFP procurement of Pre-and Post-Training Services - Planner/Technical Specialist, David Vaughn and Assistant Director, Dena Weth
In July 2026, DCEO will launch IWDs 2.0, a new database system that will require customers receiving occupational skills training to also complete job readiness services as part of their individual employment plan, creating a need for additional service providers.
The new system will automatically exit customers (likely based on 60-90 days after last service), removing staff control over performance measure timing and creating risk of customers being exited before they're employment-ready.
CareerLink will launch a pilot project in the upcoming program year to test new approaches for providing pre-training services (financial literacy, job readiness) and post-training services (resume development, interview prep, essential skills) to the 200+ customers enrolled and exited annually.
Services will include a financial literacy component (in-person or online) since 90%+ of adult clients receive food stamps or TANF, plus potential social work support to help participants overcome barriers preventing them from following through on educational commitments.
The RFP is open to all types of organizations (community-based organizations, educational institutions, etc.) and will seek multiple subcontractors to provide continuous services throughout the year to the large customer base.
An RFP will be released to procure subcontractors for pre and post training services (including job readiness, financial literacy, and social work support) for adult and dislocated workers in preparation for the IWDs 2.0 launch in July 2026.
A motion was made by Zach Bell and seconded by Luke Gruden to approve the RFP procurement of Pre-and Post-Training.  Motion carried.

VI. ACTION ITEM:  Approval of the NEW BSN program at Graham - Systems Manager, David Taylor 
Program Approvals and Partnerships
Graham Hospital School of Nursing in Canton has been training nurses since 1909 and has been a faithful training provider for CareerLink for the past 26 years through their three-year diploma program.
The school has transitioned to offering a full Bachelor of Science in Nursing (BSN) degree, and asking for approval for funding this new training program for CareerLink clients. CareerLink funding, transitioning from their previous 3-year diploma program.
A motion was made by John Whalen and seconded by John Lutanstanski to approve NEW BSN program at Graham.  Motion carried.

VII. Updates by Four Core Partners – One Stop Operator Manager, Warren Cheatham
· IDES had no report to give.
· ICC, Arnitria Shaw, reported robust enrollment and is finding creative ways to maintain service levels despite 
fluctuating allocated funds. They're experiencing increasing overlap between adult education and workforce programming. ICC is working to break down internal silos so adult education and workforce divisions can better collaborate, with adult ed staff sometimes unaware of workforce opportunities and vice versa.
The institution is waiting for details on Workforce Pell, which will allow Pell Grants (typically covering traditional academic programs) to cover certain workforce programming, providing more leverage with other funding sources for students.

VIII. Enrollment Numbers Report – Assistant Director, Dena Weth
The report presented a break down enrollments across eight counties (plus Knox and McDonough due to customer choice), with three formula titles: Adult, Dislocated Worker, and Youth, showing current work experience participants at work sites.
Knox and McDonough participants are included because WIOA law allows customer choice to visit any location. The two Knox individuals are ICC LPN students, and one youth is in a dropout prevention program at Havana High School.
The agency hired two full-time Peoria career planners and one full-time McLean career planner, which should increase enrollment applications and allow Kelly and the team to return to their regular responsibilities. Applications are still being accepted for GED students, MTI programs, and CNA programs that enroll outside regular semester schedules.

IX. Audit Report – Fiscal Director, LeeAnn Norris and Program Manager, Kelly Schapmire
An independent CPA firm conducted the audit in October, reviewing all fiscal and program operations. The state also conducts reviews in the spring.
The audit found no issues, no weaknesses, no findings, and no questioned costs. All fiscal and program elements passed review. The program side reviewed 40 participants (17 adults, 5 dislocated workers, and 18 youth), requiring upload of all eligibility documentation and applications, with no issues found

X. Budget Recap – Fiscal Director, LeeAnn Norris
The main grant lasts two years with a requirement to obligate at least 80% in the first year, with the remainder carried forward to cover July-September expenses when operating on limited federal funds.
An additional funding transfer between adult and dislocated worker is planned because the agency has more adult customers than dislocated worker customers.
Current obligation rates are 52% for adults, 44% for dislocated workers, and 59% total for youth (36% in-school, 83% out-of-school). Total grant administration is at 51% obligated.
The agency must spend 20% of youth funds on work experience and is currently projected to exceed this by $53,000, which helps meet next year's requirement.
The minimum training expenditure calculation requires 50% of adult and dislocated worker funds be spent directly on training. The agency is currently at exactly 50% and expects to improve with additional training costs.

XI. Performance Report – Systems Manager, David Taylor
The report compares PY24 performance to the previous year, showing the agency is exceeding almost all performance measures and meeting goals in the youth category.
Adult program served 137 adults with 81% earning credentials (exceeding the goal). The agency trained 49 nurses, with 85% working in the second quarter and earning a total of $1,448,000 (averaging $13,000 per quarter).46:58
Nine adults earned over $80,000 in their first year, and two earned over $118,000. All adult performance goals were exceeded, though the high wages will likely result in higher performance goals next year.
Dislocated worker program served 16 participants with 93% earning credentials and 94% working in the second quarter. Median wages increased by $11,762, with the top earner (a truck driver from Mason County) earning $64,000 in the first year.
Youth program served a comparable number with participants currently meeting all goals. Two GED graduates in McLean County are earning more than $50,000 in their first year. Full data won't be available until August, but the agency expects to exceed goals.

Performance Report – February 2026


Update on Clients Served and Exited between 7/1/2024 - 6/30/2025



ADULTS                                                                                                   Previous Year
137 low-income adults were exited.                                                 117
81% earned a credential – goal was 79%                                         86%

Credentials included 25 Associate Degrees, 19 Bachelor Degrees Occupational Highlights: 49 Nurses (32 RNs, 17 LPNs)
19 C.N.A.s, 4 Dental Hygienists, 2 Dental Assistants
6 Truck Drivers, 3 Welders

	85% working 2nd quarter of follow-up – goal 83%
	91%

	$1,448,863 – combined earnings in 2nd Qtr
	$1,331,096

	$13,062 – Median 2nd Qtr earnings – goal was $10,500
	$12,815

	83% working in 4 Qtr (1/1/24 – 12/30/24) – goal 82%
	89%



Top wage earners, of those that have completed follow-up,
9 earned over $80,000 and 2 earned over $118,000

DISLOCATED WORKERS
16 Dislocated Workers were exited                                                  11
93% earned an industry-recognized credential – goal was 79%  91% Credentials included 7 CDLs, 4 Associate Degrees, 1 Bachelor Degree

	94% working in 2nd Qtr of follow-up – goal was 80%
	91%

	$11,762 – Median 2nd Qtr earnings – goal was $10,000
	$11,801

	92% working in 4th Qtr (1/1/24 – 12/30/2024) – goal 78%
	96%



Top wage earner, of the those that have completed follow-up:
A Mason County truck driver that grossed $64,000 in first year of work

Performance Report – Page 2

YOUTH                                                                                                    Previous Year
107 Youth (16-24) were exited                                                           136
92% have earned a credential, but Youth have to work or attend college for their credential to count for performance.
54 earned a HS Diploma, 41 GED, 7 Post-high school Credential

74% have earned a countable credential – goal 75%                     77% Could add up to 14 more between now and June 30, 2026.
All the follow-up data is not in yet on Youth*


	79% working and/or college in 2nd Qtr of follow-up – goal 79%
	86%

	$4,285 Median 2nd Qtr earnings – goal $3500
	$4,927

	76% work/college in 4th Qtr – goal 77%
	90%



Concerns: We continue to struggle to motivate all youth clients to attend post-secondary training and/or work.

The top two youth wage earners, were both from McLean County.
Both earned a GED with us. One went to work for Rivian and earned $58,000. The other went into healthcare and earned $52,000 working in a nursing home.

Note that high wages are unusual for youth clients. This is because many are attending college in the follow-up year and are only working part-time jobs.

Summary: We are on track to meet or exceed all of our performance goals.

Report compiled by David Taylor

XII. Business Services Rep. Reports {OJTs, IWTs, etc.} – Business Service Reps, Tony Jones and Michael Burress
Business services launched a digital outreach effort to connect local residents with jobs at Rivian and other manufacturing employers, resulting in 749 visitors and 121 completed interest forms expressing interest in direct employment.
The team developed digital outreach tools for employers including a short informational video, online interest form, and program overview flyers to increase awareness of the incumbent worker training program.
Manufacturing is the hottest sector in demand. Intercon has 80 open entry-level manufacturing technician positions for data center work and Department of Defense subcontracting (Raytheon wiring harnesses).53:00
Skilled trades and industrial maintenance remain challenging to fill. MMS is looking at 40 industrial maintenance positions but cannot expand without more workers. Partnerships with ICC, Heartland, Spoon River, and high schools are being leveraged to address the shortage.

XIII. Executive Director Comments – Executive Director, Steve Martin
Steve Martin will retire as Executive Director with his last day being May 15, 2026, after 33 years with the agency.
Dena Weth will become Executive Director and LeeAnn Norris will become Assistant Director following Steve Martin's retirement.
Steve Martin announced his retirement with May 15, 2026 as his last day after 33 years with the agency, starting as an eligibility specialist in 1992-93 and serving as Executive Director since 2013-2014.
Dena Weth will take over as Executive Director and LeeAnn Norris will become Assistant Director, both described as seasoned professionals who have been involved in every major decision.
Steve will attend the Illinois WIOA summit on May 7-8, 2026 and his final board meeting will be in-person at Carpenter's hall in East Peoria on May 13, 2026 (a Wednesday).
Steve's tenure included two major challenges his predecessors never faced: combining two local workforce areas from four to eight counties (shortly after he became director) and navigating the COVID-19 pandemic.59:07
Steve reflected on his diverse background (machinist, salesman, cable vision sales) preparing him for workforce development, calling it one of the most rewarding things he's done. He plans to spend retirement golfing, fishing, traveling, and playing music in a band called A Murder of Crows.
Steve Martin's final board meeting will be held in-person at Carpenter's hall in East Peoria on May 13, 2026 (a Wednesday). 	
Theresa Kotte will send details to all board members about the May 13 in-person meeting at Carpenter's hall, including information about the board meeting and the small event for Steve Martin afterward.
 	 Vice Chair, Steve Timmermann congratulations to Steve Martin and commended his leadership throughout all of the past 13 years and all of the various hats that he has worn has provided him with a tremendous backdrop in the leadership that he provided to the staff and well the extreme professionalism that the staff that he work with!

XIV. Other Comment / Public Comment
WIB member, Mark DeKeersgieter expressed his thanks and his congratulations to Steve Martin


XV. *ACTION ITEM:  Adjournment
[bookmark: _GoBack]A motion was made by Mark DeKeersgieter and seconded by Carolyn Williams to adjourn the meeting.  Motion carried.  Meeting adjourned at 1:06pm


Respectfully submitted,


Recording Secretary,
Theresa Kotte, Executive Assistant
LWIA #15
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