



W.I.B.
(WORKFORCE INNOVATION BOARD) of LWIA #15
Serving the counties of:   Fulton, Marshall, Mason, McLean, Peoria, Stark, Tazewell and Woodford 
 MINUTES
WIB  Board Meeting
Wednesday November 12th, 2025
12:00 (noon) to 1:30 pm (approx.)
ZOOM:  https://zoom.us/j/98004360811?pwd=jdBNMdRi2OCHKmvc2oBWUU7pWcO2g6.1

Meeting ID: Meeting ID: 980 0436 0811
Passcode: 502929
Dial by your location • 309 205 3325 US



I. [bookmark: _Hlk220924774]Roll Call Board Members – WIB Vice-President, Steve Timmermann 
WIB Vice-President, Steve Timmermann stood in for Chairman, WIB President, Sam Lewis during his absence.  He called the meeting to order.  At 12:00 (noon), roll call was conducted, confirming that a quorum of board members was present. 
Board Members Present: Zach Bell (ALCAST Company), Rebecca Brennan (Lifelong Access), Dr. Keith Cornille (President of Heartland Community College), Mark DeKeersgieter (CIRBN), Tami Foley (MCCA), Luke Gruden (Monge, Crouch & Mahoney Ins.), Nora Harrison (Senior Community Development Manager of Bloomington Normal EDC), Lori Johnson (Peoria Goodwill), WIB Chair, Sam Lewis (Pridestaff), John Lutostanski (Zentech), David Maroon (Plumbers Local 63), Denise Moore (CEO of PCCEO), Todd Mundorf (NRG, Pekin, IL), Karol Nova (IDHS/Dept. of Rehab. Services), Brian Plath (Wayfinder LLC), Hugh Shadeed, (Director of learning and Development from Rivian), Arnitria Shaw (ICC), Mike Shrier (Excalibur Seasoning), Kim Stewart (Carle Health Care), Steve Stewart (Morton Industries), WIB Vice-Chair, Steve Timmermann (Bank of Pontiac), Jody Wanless (IDES), John Whalen (Midwest Region Laborers Union), David White (Connect-Transit) and Carolyn Williams (GPEDC).
Board Members Absent:  Brian Ford (Facet Tech), John Hubert (CAT), Bill Lawrence (PLR/Gallagher Insurance), Curt Oldfield (SRC).
Career Link Staff: Steve Martin (Executive Director), Dena Weth (Assistant Director), LeeAnn Norris (Fiscal Director), David Vaughn (Technical Specialist/Planner/EO officer), Kelly Schapmire (Program Manager), David Taylor (Systems Manager/Performance Manager), Tony Jones (McLean Co. Business Service Rep) and Michael Burress (Peoria Co. Business Service Rep).
Guests: Warren Cheatham (LWIA #15 One Stop Center Manager), Terry Bitner (IDES), Chad Murphy (Adult Ed. SRC), Tracey Polson (Youthbuild McLean Co.), Khrystyna Sanborn (Adult Ed. HCC).

II. ACTION ITEM: Approval of (W) August 13, 2025 ZOOM WIB Meeting Minutes 
A motion was made by Mark DeKeersgieter and seconded by Denise Moore to approve the (W) August 13, 2025 ZOOM WIB Meeting Minutes as presented.  Motion carried.

III. Participant Spotlight – Kelly Schapmire, Program Manager 
      Program Manager, Kelly Schapmire presented the following participant spotlight:
LWIA #15 - 1A Adult - McLean County - 2025 Individual Training Achievement Award
“Brittany Amell was enrolled as a low-income Adult receiving SNAP benefits in January of 2022 and was exited July of 2024 from our program.
[bookmark: _Hlk206487611]Brittany became gainfully employed as a Registered Nurse 7/31/2024 at CARIST LLC making $37.00 per hour. Brittany just celebrated her one year of employment.  Brittany stated she wanted a schedule around her kids activities which CARIST LLC provided. CARIST LLC is a family owned business that cares for special needs children in their homes.
Brittany knew she wanted to become a nurse after her amazing experience she had with the nursing staff when she had her oldest daughter as a sophomore in high school at the age of 16.  With the support from her mom and grandma, Brittany was able to finish high school early and obtain her Certified Nursing Assistant in 2009. Brittany has been employed in health care since 2009 working as a CNA and Medical Office Assistant and now a Registered Nurse.
The road to obtaining her nursing degree was anything but easy. She started community college 5 different times over a 10-year period. During that time, she had 3 other children. In 2016 she told herself that she was not stopping college until the letter’s RN were behind her name. She obtained her Associates Degree in Arts in 2019 from Heartland Community College.
Covid hit in March of 2020 and she was given 2 days in July of 2020 to decide whether she would take a seat in the Fall 2020 nursing program at Heartland Community College. She decided to put her education on hold since she was uncertain how she would manage her kids going to school from home, her working full time, and her own education.
In the fall of 2021 Brittany decided to enroll at Methodist College of Nursing in Peoria. Brittany was looking for a program where she could go to school, work and spent time with her kids.  Brittany went to school 4 days a week from Bloomington to Peoria which is over a hundred miles a day round trip.  Career Link was able to provide transportation assistance which was a tremendous help with for Brittany. 
As a single mom of 4, Brittany was also receiving SNAP benefits but also had to work full time. Brittany worked 3   12 hour shifts per week at OSF in Bloomington as a Medical Office Assistant.  Brittany managed school full time, full time work, and being a full-time single mother of 4 children who were all active in sports. 
Brittany juggled her own schedule along with football games, practices, cheerleading, kids’ homework, sick kids, laundry, shopping, cooking and trying to find time to study.   
Brittany struggled to keep up with her academics along with working and being a single mom to her 4 children. She reached out to her Career Link, Career Planner, who encouraged her to utilize her peer tutors and her instructors for assistance. Brittany did just that and was able to get the extra assistance she needed to successfully pass the BSN program at Methodist. 
Career link was an amazing program for Brittany that helped her achieve her goals. Brittany ran out of financial aid after her first semester at Methodist. Career Link provided tuition assistance, transportation assistance, books, uniforms and other supportive services such as testing fees and paying for her license. Without Career Link, Brittany is unsure how she would have successfully made it through obtaining her Bachelor’s degree. She will forever be grateful for being able to work with this amazing program.  Brittany graduated Methodist College of Nursing in May 2024 and successfully passed her state boards (NCLEX) in June 25, 2024.
Career Link not only provided her with financial support but emotional support for believing in her. 

IV. JTED Home Illinois Update – Workforce Development Coordinator Phoenix House, Roberto Zorob
JTED (Job Training and Economic Development) Home Illinois Update – Workforce Development Coordinator for Phoenix Community Development Services was presented by Roberto Zorob
Roberto Zorob stated that he has had the opportunity to work with Career Link on JTED.  They are working directly with people that are in shelters and experience homelessness and trying to get them back into work.  Roberto is part of Phoenix where they have always worked with individuals who are experiencing homelessness. JTED lets them work with people who are actually in the shelter and not just those who are in supportive housing.  One thing that they have been doing is they will create jobs on sight that consumers are able to do and by doing this, they are building up their skills and seeing what issues they have on maintaining employment and work on it directly and help them overcome those barriers so that they are ready.  A recent story is one individual who was doing custodial work and one issue that occurs in homelessness is mental health.  This individual couldn’t mop because they were getting bad vibes from the mop.  Phoenix House staff decided to do is redirecting them using a Swiffer to start with. . .then try to try using a home mop that is located in their home. . .and continue to rebuild their skills going forward in using an industrial mop. 
Steve Timmermann asked what communities is Phoenix located in?   Roberto stated that Phoenix covers the counties of Peoria, Woodford, Tazewell and Fulton Counties so anyone in those areas can be directed towards them and they would be happy to assist.  Steve Martin asked if there are a number of people that Phoenix is currently working with.  Roberto stated that they have had 115 referred and of them 72 have been successfully enrolled which is about 60% which is very standard across individuals that have been served who are in permanent housing and in shelters, historically.  The other thing that they have seen, they have 36% to 44% of individuals who are enrolled in the program and finding employment and maintaining that employment.
Steve Timmermann asked how long does staff follow-up with them and provide some supportive services after they are initially get them employed?  Roberto stated that they work with JTED and employment navigator position so they will go to directly to the worksite with them to assist them on their first day.  . . There is a checklist with examples, i.e.,   Q. Do you understand the call-off policy    . . . .    Q. Do you understand how to find your schedule. . . Q. If you have questions about your job, do you know what to do?     The employment navigator, will conduct pop-ins or work with them during those shifts during the first 2 to 3 weeks, up to about 30 days unless more is needed.  The follow-up period was about 90 days.  Recently they have expanded that to a year follow-up because 90 days seemed to not be sufficient.  Some of the housing programs that individuals are getting housed through conduct a one-year follow-up so now Phoenix is doing a one-year follow-up.  
John Whalen asked what the counties are that they are working in.  Roberto stated that the counties are Peoria Co., Fulton Co., Woodford Co. and Tazewell Co.
Steve Martin stated that Career Link secured Home Illinois grant awhile back and stated that on behalf of Career Link it has been a real pleasure working with Roberto and his staff and Kate Green from Continuum Care and they are doing an outstanding job. 
Roberto stated that this Grant was a two -year grant that started in June 2024 and will go through June of 2026 and this is part of a pilot program and hope this will develop into a sustainable future.  Part of the creating jobs on sight that consumer can do to learn skills, the goal is to create jobs in interest of what they want to do. . . such as everyone doesn’t want to put as a Janitor if that isn’t what they want to do.   Phoenix is trying to find different position that they can do.  The CEO came up with a creative solution which was a ‘HOPE CAFÉ’ which is a CAFÉ that is completely run by the consumers to give food service and food handlers experience since this seems to be the highest interest rate of consumers that have been coming through.  They are in the midst of developing this CAFÉ that they can open; running just like average Coffee shop.  Rob has talked to three different CAFEs that are similar models and discussed what was successful so they could model after something that work.
Steve Timmermann stated that he has a contact in that world that started one of the very first Cafes, out in Denver and he stated that he would share that with info with Roberto.  They are two people that are from McLean Co.  They are very successful in Denver and have been featured in the a lot of Media that he will provide their contact to Roberto.  Steve Timmermann asked for Roberto to return back to our next WIB board meeting and the success story of this large pilot program.  Roberto stated that he tries to write as many success stories and post them on his Facebook page but he would love to come back and share specific success stories that they have faced.
WIB board member, Denise Moore, who is the CEO for Black Business Alliance Peoria Chapter, Inc. / Minority Business Development Center, stated that she is very interested in this topic, as well, and would love to get the contact information regarding the JTED Home Illinois Update and Phoenix.

V. Minority Business Development Center / Rivian Collaboration – CEO, Denise Moore
     WIB Board Member, Denise Moore, Founder/CEO for Black Business Alliance Peoria Chapter, Inc. Minority Business Development Center, provided information about their location; their headquarters is located at south west Adams street, next to the old south side bank and a second location in Bloomington/Normal IL at Eastland Mall that has been located there 4 years.  This Bloomington/Normal location has been connected with Rivian and Heartland C.C. and Heartland C.C. received a grant for Manufacturing and training in their EV Environment for Renewal Energy.  Hugh Shadeed with Rivian contacted her for training specifically on soft-skills and he stated that Rivian can train on the technical training but some of them need employability skills, soft skills, etc. they are struggling with training in this area and Denise stated that her organization addresses very well.  A pilot program has been started with Heartland and Rivian, whereby they are conducting essential skills training and general manufacturing training that provides a person with a certification.  There were 31 enrollments and reduced it to 18 of those were accepted.  The five weeks session ended last week and closed with nine individuals who are being tested next week at Heartland for a GMSGA Certification (General Manufacturing Certification).  Rivian indicated that next year, they need to hiring 600 people in a Manufacturing Plant Environment.  Denise’s organization is assisting with the attempt to hire these individuals.  The certification that they are receiving puts them a little bit ahead of the game because they understand a lot about the basic manufacturing; i.e., How do you operate in the manufacturing environment. . . what are the things that you need to be cognitive of. . ., etc. etc.   It is very heavy weighted on ‘safety’, CPR, etc.   Hugh and Denise express that the problem is that each person is expected to come to work every day you are scheduled, on time, and prepare.  So they come to Denise’s location, so that they get the understanding of these things.  The training allows a training wage of $13 per hour over the five week period and HCC picked up this amount and the online training for the GMSGA certification.  They are scheduled this end of the week.  They are in negotiations that will start in January and replicate the lessons learned from this session.  HCC has indicated a desire to expand upon Manufacturing training by providing equipment from the Rivian Facility to her location in the Eastland Mall for a type of ‘hand-eye’ coordination type of training.  These are exciting times and Hugh Shadeed is looking at bringing this also to the Peoria area and how that would work, because HCC provides funding in that area and those funds can be used for the Peoria area as well, so talks are in the early stages.  She stated that CEJA funds have been awarded as a contractor incubator grant and they are the finalist for CEJA workforce hub.  There is some funding through the hub through CEJA, but there is some funding that may not be available through CEJA that HCC may not be able to pickup.  So the negotiations are still actively being worked on.  Steve Martin thanked Denise and he stated that the four LWIAs are working together to marketing to run ‘career fairs’ for Rivian and other manufacturers in the area, to encourage others to enroll in this type of training that Denise Moore is facilitating for Rivian.  Denise is looking at where the gaps in funding so those talks are still on-going with her and Career Link.  Steve Martin stated that the Career Link Business Service Reps are working on this and IDES staff with these types of career fairs, who are always a great help with these things.

VI. Career Spark / Discover Manufacturing Review – Director Morton Industries, Steve Stewart
Director of Morton Industries, Steve Stewart reported on the progress with Career Sparks and the Discover Manufacturing Career Expo.  The month of October 2025 was ‘Manufacturing Month’.  During that month, there were two events; Career Sparks for eighth graders on Oct. 1 & 2nd and for high school students, the Discover Manufacturing Career Expo; where the students are physically brought into the plants and show them the different types of careers in manufacturing.   With Career Sparks, the JA (Junior Achievement) and the Greater Peoria EDC spearheads this.  Steve and a team that he works with, covers the manufacturing zone.  On a wider scope, Career Sparks has eight different industry zones;  Architecture  Construction  Law of Government  Public Safety  Health Care   Business Finance  Agriculture and Natural Resources  Arts AV Technology Communications Education training and Manufacturing and Engineering.  There were over 4000 eighth graders that attended the Peoria Civic Center and through those, they were grouped together into four zones and they were shared with another industry cluster.  The Manufacturing zone, they had robotics teams from Washington H.S. on the first day and then Metamora H.S. on the second day.  The eighth graders then can see opportunities to get into Robotics when they get into high school which has a lot to do with the Manufacturing careers.  The Manufacturing attendees and other agencies were as follows: 
Morton Industries (Participated in, and supported, CareerSpark), Komatsu (Manufacturing site tour participant), Maui Jim (Manufacturing site tour participant), Caterpillar (Manufacturing site tour participant), Versa Press, Inc. (Manufacturing site tour participant), Precision Planting (Manufacturing site tour participant), Rheo Engineering (Manufacturing site tour participant), Stec (Manufacturing site tour participant), Federal Warehouse (Hosted lunch and learn), Illinois Central College (ICC) (Hosted labs/lunch), Gen. Wayne A. Downing, Peoria International Airport (Snow plow display), Advanced Medical Transport (AMT), Jubilee Hills Veterinary Services Carle Health. There were approx. 1000 eighth graders per each morning/afternoon that were funneled through on each of these days.  It was very successful and worth while.  
The Greater Peoria CareerSpark event on October 1-2, 2025, at the Peoria Civic Center featured interactive exhibits from dozens of local companies focusing on advanced manufacturing, healthcare, technology, and agriculture for 8th-grade students. The Discover Manufacturing Career Expo on October 21-23, 2025, focused on site tours for high school students.  The Juniors and Seniors were able to walk through the Morton Industries plant and others as well, to see technology and the various types of manufacturing.  Steve Martin has worked since 2008 with these various Manufacturing days.  These events provide a way for H.S. students to come into the plants and learn and see Manufacturing as a long term career.
	Steve Martin stated that Steve Stewart does an outstanding job with coordinating and orchestrating these two events along with the Manufacturing groups for years now, and the words is getting around the state to copy these events and other areas of the state want to replicate these same events and Steve Martin is very happy with these events.  Steve Timmermann asked if there is more or less interest over the last couple of years.    Steve Stewart said that many years ago, there were 1000 students coming through, but now only 250 morning and 250 afternoon = 500 students can be handled by the facilities because of the facility capacity.  It would be great to have more but it isn’t feasible due to the room limitations and costs.  WIB Board member, John Whalen stated that he remembers years ago and he is glad that it is still going on.
     
VII. Updates by Four Core Partners – One Stop Operator Manager, Warren Cheatham
Steve Martin invited the Four Core Partners to provide reports.
	ICC, Arnitria Shaw reported on ICC updates.   She stated that the Adult Ed sometimes there is an emphasis 
[bookmark: _GoBack]put on the Bridge Programs where students are completing their GED while also getting the introductory credential and some of the challenge was around getting credentials that could be earned in a shorter time frame.  The focus at the College this year has been to look at which programs that they have can be broken out into ‘stackables’.  This has been done in the past with Welding.  I-caps or Bridge students who do welding and GED at the same time, as well as CNA Students who do the same things.  They are in the process of getting approval for three more programs; A smaller certificate for Automotive, a certificate for Corrections (where the person may not be old enough or have the skill set to join that part of Law Enforcement, etc.) and this is part of the criminal justice program and a certificate for Accounting.   These are in the early stages and trying to pivot, as for many, time is the enemy and this would be relevant for Adult Ed students as well as students who are looking for short-turn arounds but also looking for work-place value as these would lead to better employment, in the long run.  ICC has applied for an ICCB Grant that is around technology.  During COVID, a split was done to an online program, and afterwards, it was both on-line and in-person programs.  Multiple students have the need to utilize technology and attend class virtually sometimes due to child care, etc.  Hopefully, the technology grant will help they can share with partners, especially students that they share who needs access to technology, sort of a type of lending-library.  They are working with ‘Workforce PEL’ .  Some details are being worked out.  This would make some programs that were not eligible, the Federal would be giving approval for those programs for PEL.  Their CNA program is technically not PEL eligible because of the timing of it. Many students will get community agency support or program support to complete.  They also sign up for the nursing program and receive the aid but don’t get the full RN program and are able to get the CNA.   Budgets and modifications are the name of the game.
	IDES Regional Manager, Jody Wanless reported on the efforts that are being forth as partners towards 
SNAP recipients and some of the issues that they are facing right now.  IDES is starting Nov. 13, 2025 there is a Resource Fair at the AJC.  There are 12 vendors signed up and 7 are currently signed up for December 2025.  The 
hope and plan is to get employers and volunteer organizations as well as partners with training opportunities and everyone is invited to the event but this is targeted towards the SNAP program environment to hopefully give them a one-stop shop to look at what those requirements are and give them some options on how to full-fill those requirements.  There will be a Resource Fair once per month, going forward.
	WIB board member, Nora Harrison expressed that her son is going through the minority business 
development center, and he was studying and is trying earn a certificate and get a higher paying job so this program has been valuable to him. 

VIII. ACTION ITEM:  Approval of NEW 500-C5 Program Provider List - Systems Manager, David Taylor 
Systems Manager, David Taylor reported that every programming year a list of Program Providers is 
presented to the board with changes for those programs that Career Link funds.  The State produces a demand occupations list that limits what can be funded to occupations with high growth potential; meaning that Career Link has to limit training to occupations with jobs in the area that need filled and they must pay a wage that helps the clients to become self-sufficient.  David Taylor shared with the WIB Board with the approved program list.  In 2026, the State will take over the management of Career Link’s local list of providers.  This transition may not be as easy as they believe, but David T. thinks that they may need local people to keep an eye on training sites outside of Springfield.  Since Career Link still has local control over the provider and program list, David is requesting the WIB Board to recertify the list presented, as well as approve one New provider; River Academy of Vocational Education which provides CNA in Pekin, IL and glad to include them as an option, for training in the area.  With the Board’s approval, Chairman, Sam Lewis will sign the necessary the necessary documents to certify all of the previously approved programs and the new addition.  
A motion was made by Dave White and seconded by Jody Wanless to approve the NEW 500-C5 Program Provider List with the New Addition of River Academy of Vocational Education.  Motion carried.
Acting Chairman, Steve Timmermann thought it to be interesting that the State is taking this over.  David Taylor stated that this will be on line.   The Providers; Community Colleges, for an example, all have a representative that go online and update their programs and essential cutting the local area out as the middle man but David Taylor will still have to review their work and approve it but he will not have to due the data entry into the system.  Steve Timmermann asked if this will be tougher for the providers?  David T. said that performance is the name of the game and in the future, the State will look closer at the success rate of the providers and if they are training people in an occupation that is not high growth, and the results show they are not obtaining employment in that area of that occupation, the State may say that they will no longer fund the program because it doesn’t lead to the results that they are looking for.  Steve Martin stated that they having to purge programs in other LWIAs across the state, since 1980.  David T. stated that a lot of the providers do not even exist anymore.  It is a lot of work.

IX. Work Experience Update – Assistant Director, Dena Weth/Program Manager, Kelly Schapmire
Asst. Director, Dena Weth stated that she wanted to reiterate what Jody Wanless’ earlier comments were 
about resources being made for individuals who are on SNAPs (Food Stamps).  Besides the activity Resource Fair in the Peoria IL area, there are also attempting to do one in McLean County and the other areas of our eight counties.  Dena provided a report to the WIB Board members of a brief review regarding the Work Experience Programs that is available to both the In-School and the Out-of-School youth programs and the Drop-Out Prevention and the GED Recovery Programs.  Dena stated that Career Link may have an applicant that would fit tremendously in the Minority Center in McLean County that Denise Moore is the CEO of.  Dena will be in contact with Denise.  There is a worksite agreement that the student can work up to 1800 hours or eighteen months, which ever comes first, up to 29 hours per week and they are paid from minimum wage, up to $20 per hour. 
Program Manager, Kelly Schapmire reported that Career Link has reached out to Heartland C.C. to discuss 
different opportunities with Work Experience.  There were quite a few departments that are interested.  The Career Center at HCC is interested in taking on one student part-time and have interviewed that student and now waiting on contracts to be signed.  The child development lab is interested in taking on one or two of the Work Experience students.  The Career and Tech Ed Department at HCC.  They have an opening for a student possibly at the Welding and Ag Lab as well.  There is also a possibly having a student being placed at Blmgtn. Public Library.  If any businesses or community colleges are interested in having work experience students onboard, please contact Dena Weth or Kelly Schapmire.  There was no further discussion.

X. PY 2025 Allocations and funding update – Executive Director, Steve Martin
[bookmark: _Hlk189490434]Executive Director, Steve Martin reminded the WIB Board that at the August 2025 WIB meeting, he
reported that Career Link received an increase for the 2025 Allocation.  This year, $6,551,713.00 compared to the 2024 Allocation, it was a 13% increase overall.  During the Govt. shut-down, Career Link was able to draw enough money down to last through the shut-down, thanks to DCEO allowing Career Link to draw more than usual, at one time.  In addition, the Dept of Labor has released the remainder of the PY 25 Allocation which also allows Career Link to do that, as well.

XI. Budget Recap – Fiscal Director, LeeAnn Norris
Fiscal Director, LeeAnn Norris reported on the Budget Recap document. Review below report.  She 
	stated that there are a few changes down the road.  
	CURRENT FUNDS AVAILABLE

	 
	Carry In - PY24
	PY25 Funds
	Total Funds After Transfer
	80% of PY25
	Maximum Carry-In

	Adult
	 $      901,504.04 
	 $    3,059,365.00 
	 $  3,960,869.04 
	 $        2,447,492.00 
	 $      611,873.00 

	Additional Transfer
	 $                      -   
	 $                        -   
	
	
	 

	DW
	 $      340,270.25 
	 $       689,054.00 
	 $  1,029,324.25 
	 $           551,243.20 
	 $      137,810.80 

	Additional Transfer
	 $                      -   
	 $                        -   
	
	
	 

	OSY
	 $      348,352.05 
	 $    1,083,486.00 
	 $  1,431,838.05 
	 $        1,718,499.20 
	 $      429,624.80 

	Additional Transfer
	 $                      -   
	
	
	
	 

	ISY 
	 $      496,921.40 
	 $    1,064,638.00 
	 $  1,561,559.40 
	
	 

	Additional Transfer
	 $                      -   
	
	
	
	 

	ADMIN
	 $      509,336.89 
	 $       655,170.00 
	 $  1,164,506.89 
	
	 

	Total
	 $  2,596,384.63 
	 $    6,551,713.00 
	 $  9,148,097.63 
	 Total 
	 $  1,310,342.60 

	
	
	
	
	
	

	EXPENDITURES
	 
	FUNDS REMAINING

	Adult Expenditures
	
	Total
	 
	 
	 

	Overhead Exp 9/30/25
	 $      303,992.44 
	 
	 
	Funds Available
	 $  3,960,869.04 

	OH Estimate 9/30/25
	 $  1,088,024.45 
	 
	 
	Exp & Obl
	 $  2,632,476.09 

	Participant Exp 10/21/25
	 $      327,183.04 
	 
	 
	Unobligated
	 $  1,328,392.95 

	Current Vouchers 10/21/25
	 $      306,790.49 
	 
	 
	% Exp & Obl
	57%

	Projections
	 $      606,485.67 
	 
	 
	 
	 

	Contracts
	 $                      -   
	 
	 
	 
	 

	IWT Funds
	 $                      -   
	 $    2,632,476.09 
	 
	 
	 

	 
	
	 
	 
	 
	 

	DW Expenditures
	
	 
	 
	 
	 

	Overhead Exp 9/30/25
	 $        53,746.35 
	 
	 
	Funds Available
	 $  1,029,324.25 

	OH Estimate 9/30/25
	 $      186,577.63 
	 
	 
	Exp & Obl
	 $      432,103.72 

	Participant Exp 10/21/25
	 $        93,269.04 
	 
	 
	Unobligated
	 $      597,220.53 

	Current Vouchers 10/21/25
	 $        56,426.70 
	 
	 
	% Exp & Obl
	13%

	Projections
	 $        42,084.00 
	 
	 
	 
	 

	Contracts
	 $                      -   
	 
	 
	 
	 

	IWT Funds
	 $                      -   
	 $       432,103.72 
	 
	 
	 

	 
	
	 
	 
	 
	 

	ISY Expenditures
	
	 
	 
	 
	 

	Overhead Exp 9/30/25
	 $      109,599.06 
	 
	 
	Funds Available
	 $  1,561,559.40 

	OH Estimate 9/30/25
	 $      319,574.27 
	 
	 
	Exp & Obl
	 $      882,623.33 

	Participant Exp 10/21/25
	 $      152,211.20 
	 
	 
	Unobligated
	 $      678,936.07 

	Current Vouchers 10/21/25
	 $        46,351.43 
	 
	 
	% Exp & Obl
	36%

	Projections
	 $        21,080.00 
	 
	 
	 
	 

	WE Projections
	 $        39,112.80 
	 
	 
	 
	 

	Remaining Contracts
	 $      194,694.57 
	 
	 
	 
	 

	 
	
	 $       882,623.33 
	 
	 
	 

	 
	
	 
	 
	 
	 

	OSY Expenditures
	
	 
	 
	 
	 

	Overhead Exp 9/30/25
	 $        89,168.64 
	 
	 
	Funds Available
	 $  1,431,838.05 

	OH Estimate 9/30/25
	 $      257,450.75 
	 
	 
	Exp & Obl
	 $  1,227,909.77 

	Participant Exp 10/21/25
	 $      158,541.26 
	 
	 
	Unobligated
	 $      203,928.28 

	Current Vouchers 10/21/25
	 $        67,877.96 
	 
	 
	% Exp & Obl
	81%

	Projections
	 $        32,907.40 
	 
	 
	 
	 

	WE Projections
	 $        69,463.11 
	 
	 
	Youth Available
	 $  2,993,397.45 

	Remaining Contracts
	 $      552,500.65 
	 
	 
	Youth Exp & Obl
	 $  2,110,533.10 

	 
	
	 $    1,227,909.77 
	 
	Youth Unob
	 $      882,864.35 

	 
	
	 
	 
	% Exp & Obl
	59%

	 
	
	 
	 
	 
	 

	Admin Expenditures
	
	 
	 
	Grant Available
	 $  9,148,097.63 

	Overhead Exp 9/30/25
	 $      131,531.46 
	 
	 
	Grant Exp & Obl
	 $  5,725,169.88 

	OH Estimate 9/30/25
	 $      418,525.51 
	 $       550,056.97 
	 
	Grant Unob
	 $  3,422,927.75 

	
	
	
	
	% Exp & Obl
	48%

	
	
	
	
	
	

	WORK EXPERIENCE
	
	MIN. TRAINING EXP %

	20% PY24 Youth Funds
	 $      385,017.60 
	 
	
	Adult Training Exp
	 $  1,240,459.20 

	Expenditures 7/31/25
	 $      155,001.80 
	 
	
	DW Training Exp
	 $      191,779.74 

	WE Vouchers
	 $        72,312.79 
	 
	
	Total Adult Exp
	 $  2,632,476.09 

	WE Projections
	 $      108,575.91 
	 
	
	Total DW Exp
	 $      432,103.72 

	OH Projections 7/1/25
	 $        80,930.62 
	 
	
	Training %
	46.74%

	Need to spend
	 $      (31,803.52)
	 
	
	
	



XII. Performance Report – Systems Manager, David Taylor
Systems Manager, David Taylor provided a Performance Report for the Board to review
November 2025 - Preliminary report on clients served and exited in PY ’24: 7/1/2024 - 6/30/2025. (Follow-up for this group will end 6/30/2026.) 
LOW-INCOME* ELIGIBLE ADULTS 137 were exited. (Last year 117) 81% earned a credential. Goal was 79%. (Last year 86% earned one.) Credentials included: 25 Associate Degrees, 19 Bachelor Degrees, Occupational highlights: 62 nurses (35 RN’s and 27 LPN’s), 19 Nursing Assistants, 5 Truck drivers, 4 Dental Hygienist 88% were working in the 1 st Qtr of follow-up. (Goal 83% in 2nd Qtr.) We should easily exceed our goal. It is too early to calculate 2nd Qtr and 4th quarter results, but with a large number of health care graduates, we should easily meet our goals. Fun Facts: The need for elder care is great, as a result, wages are up. Nurse Aid training only costs about $2,000, but that is a lot of money for individuals in poverty who are usually purchasing food with SNAP benefits. When we fund the 8-weeks of training, a graduate can now earn $17 – 21/hour. Depending on the number of hours they work, annual earnings are typically $40,000; however, we had one client, from Peoria County, earn $81,000. We think investing in C.N.A. training leads to a great return on tax dollar funding. We had two RN graduates gross over $100,000 in their first year of work. One was a single-mom from McLean County who earned an AAS degree from Heartland College. She works for OSF and grossed $118,000. The top earner was a single-mom from Peoria County who earned a BS degree from Methodist College. She works at OSF in Peoria and grossed $120,000. *Low Income Example - Family of three earning less than $49,000 year. 2 DISLOCATED WORKERS (Retraining laid-off workers) 16 were exited. (11 last year.) 100% earned an Industry-recognized credential. Goal was 79%. (Last year 91% earned a credential.) Credential highlights include: 1 Bachelor Degree; 4 Associate Degrees & 7 Truck Drivers (CDL) 94% (15/16) are working in follow-up. Goal 80% It is too early to accurately predict wages, but we are on track to at least meet our negotiated goals. Fun Fact: At this time, our top wage earner is a man from Mason County who was laid-off from his previous job. He attended Truck Driver training ($5,000) and grossed $63,000 in his first year of work as a driver. He is now on track to gross $80,000 in his second year. YOUTH (Age 16-24) 107 youth were exited. (Last year 136.) 92% earned a credential. (Goal is 73%). Credentials include 54 High School Diplomas and 41 GEDs, and 7 post-secondary credentials (Dental Assistant, RN, C.N.A., Welding and EMT.) 92% is great; however, youth clients in the follow-up year, have to work and/or attend post-secondary for their credential to count for performance. At this time, only 71% have a countable credential. (Goal 73%.) Technically, we are meeting the goal, but we hope over the next six-months more youth in this group will enter employment and/or attend college. Results from Last Year 75% had a countable credential: 40 GEDs, 58 HS Diplomas, 8 Post-secondary credentials. 3 Additional Youth Info: It is too early to predict if these youth will achieve our negotiated wage goals, but it is clear that work is available to youth who want to work. One factor that hurts us is that we serve a lot of youth who go on to college. Many of those clients work only part-time jobs and so their lower wages impact our performance results. The state is now aware of this issue, and they say they are exploring ways to take this into consideration when we renegotiated our performance goals. Fun Facts: Many of our youth participate in paid work experience while they are in a high school or GED program. We know they need to learn how to work. Youth who are willing to work hard, can still make living wages with minimal education and training. One Mason County youth, with only a HS diploma, but who is working three jobs, earned $52,000 in one year. A McLean County youth who earned a GED is working in manufacturing and grossed $44,000. A Fulton County youth who graduated from Graham School of Nursing is working at Graham Hospital and is on track to earn $50,000. Fun Facts Regarding Upcoming PY ’25 Exits 38 clients graduated from a nursing program in May, June and July of 2025 30 have now passed their national boards and earned a nursing license! 
	Steve Martin stated that David Taylor presented his performance report to the McLean County Board meeting last month.  It went over very well.

XIII. Business Services Rep. Reports {OJTs, IWTs, etc.} – Business Service Reps, Tony Jones and Michael Burress
Business Services Rep. Michael Burress reported on his recent progress.  He stated that they have
developed flyers and initiated projects in the eight-county area as well as candid comments with employers and boost quality of life for the manufacturing areas.
Business Services Rep. Tony Jones stated that recently the areas of Marshall County and McLean County
with the water treatment apprenticeship that they are enrolled.  In 2026, there is planning to provide Career Link funding that they are currently enrolled in.  The city of Blmgtn. is interested in the same apprenticeship and will have a meeting.  Tony follows the discussions with the County Board meetings and is keeping up on this hot topic regarding what Career Link can assist with in this area.
Steve Martin asked if there is any perceived movement for Career Fairs with Rivian?  Tony state that this 
has been a topic in conversation and plan to get dates set up very soon.  Michael stated that all of the different sectors to do the career Fairs working with Thom Pennell and continue to work together.

XIV. Public Comment
There were Public comments.

	Executive Assistant, Theresa Kotte reminded the WIB Board that 2026, the WIB meetings will be ZOOM 
Quarterly, 2nd Wed. Feb., May, August and November.

XV. *ACTION ITEM:  Adjournment
A motion was made by Rebecca Brennan and seconded by Carolyn Williams to adjourn the meeting.  Motion carried.  Meeting adjourned at 1:25pm


Respectfully submitted,


Recording Secretary,
Theresa Kotte, Executive Assistant
LWIA #15
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