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Executive Summary

This Han was developed in accordance with Workforce Innovation and Opportunity Act
(WIOA) Guidelines and State of lllinois Requirementssuedin November of 2023. WIOA
requires that Local Workforcelnnovation Areas complete a Regional Planning Process. In
lllinois, the Governor has dsignated the following counties:DeWitt, Fulton, Livingston,
Marshall, Mason, McLean, Peoria, Starkazewell,and Woodford as the North Central
Economic Development Region 3 (EDR The Region plans to build on proven practices
such as sector strategies, career pathways, regional economjgproachesand work-based
learning models to serve both employers and job seekers the area effectively.

The Plan supports the vision taneet employers, jobseekers, and community members
where they are, centering the customer experience in an interoperable, equitable, and
accessible manner to ensure all customers achieve their goaMl/e will support employers
by building diverse, qualitycareer pathways andprovide effectivetraining, education,and
economicopportunities for job seekersand communities to thrive.

Vision Statement:

EDR3EO AAT DPOET ¢ OEA 3wvhidhd Ao meeemployers jolseEk@r, aldE OET T h
community members where they are, centering the customer experience in an

interoperable, equitable, and accessible manner to ensure all customers achieve their goals.

We will support employers by building diverse, quality career pathways angrovide

effectivetraining, education,and economicopportunities for job seekersand communities

to thrive.

EDR 3 is adopting the 11 strategies of the WIOA State Plan:
1. TheWorkforce DevelopmentSystemusesa customer-centeredapproachto service
delivery.

2. TheWorkforce DevelopmentSystemadvances diversity, equityjnclusion, and
access.

3. WIOApartners and other workforce and educationsystemsin lllinois enhance
coordination and collaboration.

4. Jobseekersand employers haveabroader awarenessof the Workforce
DevelopmentSystem.

5. TheWorkforce DevelopmentSystemimproves local servicedelivery through
enhancedsupport of frontline workers.

6. TheWorkforce DevelopmentSystemsupports,informs,andAT EAT AAO Al bi T UAOOS
talent strategies.

7. TheWorkforce DevelopmentSydem setsagood-job standard for training programs
and employers that work with the Workforce Development System.

8. TheWorkforce DevelopmentSystemwill build out tools and practicesthat canhelp
employers adopt a culture that promotes equity anéccessibility.

9. TheWorkforce DevelopmentSystemeducatesand supports job seekersregarding
how to navigate the labor market.



10. The Workforce DevelopmentSysteminteracts with job seekersin the placeswhere
they live and visit.

11. The Workforce DevelopmentSystemwill useadata-informed approachto reduce
barriers to services for jobseekers who have historically been underserved.

In practical terms, the Workforce Innovation Boards of Areas 11, 15, and 19 and the
regional workforce system partners will work together to enhance the productivity and
competitiveness of our communities by linking employers and individuals to the
employment and training services that they need.

Background:

The Workforce Innovation and Opportunity Act envisions a workforce systa that better
aligns workforce, education, and economic development partners. The regional workforce
efforts of Bloomington, East Peoria, Normal, Pekin, Peoria, and Pontiac, as well as the rural
counties and towns in DeWitt, Fulton, Marshall, Mason, Starind Woodford counties, will
benefit greatly from a unified workforce team that can act quickly to address workforce
needs of both employers and job seekers.

In furtherance of the plan development for the EDR 3, thHeartners will build a system that:

1 Is employer-centric and built upon common efforts of our economic development
partners with strong industry partnerships in place;

Is holistically focused on the industry gectors that are being targeted,;

1 Uses regional labor market data to have an uv-date understanding of both the
supply and demand sides of our regional economy, including the talent needs and
qualifications of employers and our education and training systeseffectiveness in
meeting them;

1 Builds upon educational efforts throughout theplanning region to identify and
create job relevant career pathways for all omamps within a given industry sector
and their associated occupations;

1 Advances opportunities for all job seekers including lowskilled adults, youth,
individuals with disabiliti es, veterans, and other individuals with raltiple barriers
to employment; and

1 Creates a system of workforce, education, and economic development partners that
provide excellence in meeting the needs of businesses and individuals thus growing
a vibrant androbust regional economy.

Plan Development:

The North Central Economic Development Regional Plan has been developed in accordance
with WIOA and State of Illinois Regional Planning guidelines. EDR 3 will undertake the
processes and strategies outlined in this plan over the next four years.

The Regional Planning Process will include:

1 Theestablishmentof regional servicestrategies,including use of cooperative service
delivery agreements (8 679.510(a)(1)(ii));



1 Thedevelopmentandimplementation of sectorinitiatives for in demandindustry
sectorsor occupations for theregion (8§ 679.510(a)(1)(iii));

1 Thecollection and analysisof regional labor market data (in conjunction with the
state), which must include the localplanning requirements at § 679.560(a)(1)(i), (ii)
and (iv);

1 Thecoordination of administrative costarrangements,including the pooling of funds
for administrative costs, as appropriate (§ 679.510(a)(1)(v));

1 Thecoordination of transportation and other supportive servicesasappropriate (8§
679.510(a)(1)(vi));

1 Thecoordination of serviceswith regional economicdevelopmentservicesand
providers (8 679.510(a)(1)(vii)); and

i The establishment of an agreement concerning how theegion will collectively
negotiate andreachagreementwith the Governoron local levels of performancefor,
andreport on, the performance accountability measures described in WIOA Sec.
116(c) for local areas or theregion (§ 679.510(a)(1)(viii)).

The Local Planning Strategies wilihclude:

9 Direct investments in economic, education, and workforce training programs to
focus on providing relevant education and training to ensure that individuals,
including youth and individuals with barriers to employment, have the skills to
compete inthe job market and that employers have a ready supply of skilled
workers (8§ 679.500(a)(1));

Applying job-driven strategies in the onestopsystem (§8679.500(a)(2));

1 Enable economic, education, and workforce partners to build a skilled workforce
through innovation in, and alignment of, employment, trainingand education
programs (§ 679.500(a)(3)); and

1 Incorporate the local plan into the regional plan per § 679.540. At the end of the
first 2-year period of the 4-yearlocal plan, eachlocal board shall review the local
plan andthe local board, in partnership with the chief elected official, shall prepare
and submit modifications to the regionaland local plansto reflect changesin labor
market and economicconditions or in other factors affecting theimplementation of
the local plan (8§ 679.560(a)).



Chapter 1 z Economic and Workforce Analysis z Regional Component

This chapter must discuss how the region has collected and analyzed updated
regional labor market information including the local planning requirements.
Regional teams are encouraged to use the labor market information posted on
https://www.illinoisworknet.com/WIOA/RegPlanning _to provide consistency in the
data used for regional analysis throughout the state.

Chapter 1 Section A: Provide an analysis of the factors listed below:
1. Economic conditions, inc luding existing and emerging in demand industry sectors
and occupations (8 679.560(a) (1) (i));

Chapter 1 Section A Question 1a: What are the targeted industries, high -impact
industry clusters, and in demand occupations in the region?

The regional partners met to review data from the planning packets provided by the State
of lllinois. Based on an analysis of this datae determined which sectors, industries, and
occupations were most important to our regior® €nployers. Data on maturing, leading,
and emerging industries was reviewed to answer the questions associated with
development of Chapter 1 of the Bgional Plan. Some customized data was also developed
and utilized to answer some questions such as occupational growth due to replacement.

Tablel: Industry Employment Projectiong Long-Term (20202-20302)

. Net .
_ 2020 Il E . GGHGeH%FaGGFr |
NAICS Fitle Employment 2030 Change &wen{Formatted Table

Employment- 20202030 Change Quetient)-
FOFAL-ALLINDUSTRIES 418,923 438717 19,794 4 7%
Self Employed-Werkers 17.882 16,766 -1.116 -6.2%
Natural Resources & Mining 356 377 21 5.9% 0.24
Construction 17194 18110 916 5:3% 173
Manufacturing 47463 49.463 2,000 4-2% 100
Wholesale Trade 14,381 14650 269 1.9% 096
Retail Trade 42,547 43,879 1332 31% 126
Utilities: 4,076 4,200 124 3.0% 1.99
Financial-Activities 33;395 33,327 -68 -0:2% 1.09
Professional-& Business-Services 40,206 43,164 2,958 4% 033
Healthcare-& Social-Assistance 61;002 £64.313 3311 5:4% 100
Other Services 17,278 17,816 538 31% 1.22
Goverament 20,497 19,726 -1 -3-8% 135
Employment Projections (illinois.gov) | Leading | Maturing | Emerging



https://www.illinoisworknet.com/WIOA/RegPlanning

Annual

NAICS Title 2022 Projected 2032 Net Employment Change  compound
— Employment Employment Growth
2022 - 2032 Rate
TOTAL ALL INDUSTRIES 312,808 316,710 3,902 0.12
Self Employed Workers 11,659 11,100 -559 -2.43
Agricultural Production 10.392 10.812 420 2.00
Natural Resources & Mining 124 127 3 1.20
Construction 11,958 12,259 301 1.25
Manufacturing 35.056 36.291 1.235 1.75
Wholesale Trade 10,176 10,198 22 0.11
Retail Trade 29.300 29.044 -256 -0.44
;rar:;iggrstatlon & Warehousing 12307 12,841 534 215
Information 231 2.119 -191 -4,22
Financial Activities 27,957 27,775 -182 -0.33
g;c:{/?cszlsonal & Business 34,321 34.234 o 013
Educational Services 28.873 28.018 -855 -1.49
Healthcare & Social Assistance 43.069 44.824 1.755 2.02
Leisure & Hospitality 27,269 28,474 1,205 2.19
Other Services 12.814 13.289 475 1.84
Government 15,223 15,305 82 0.27
Employment Projections (illinois.gov) Leading Maturing ~ Emerging

The table below lists theTier 1 Targeted Industries and their associated higlimpact
industry clusters as well as their associated iflemand occupations in the region. The
industries, clusters, and occupations were derived based on customized data from the
lllinois Department of Employment Security. The data in the tables list those industries
and occupations with the highest number of annual job openings in the region. There are
I OEAO ET AOOOOU Ai OOOAOO AT A 1T AAOPAOGEIT O OEAO 1 AU AA EEIIT AA
the targeted industry.
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https://ides.illinois.gov/resources/labor-market-information/employment-projections.html

Table2: Targeted Industries and Occupations

Targeted
Industries Occupations
1. Healthcare and Social Assistance 1. Registered Nurse
a. Ambulatory Healthcare Services 2. Nursing Assistant
b. Hospitals 3. Personal Care Aides
c. Social Assistance 4. Home Health Aides
d. Nursing and Residential Care Facilities| 5. Medical Assistant
6. Respiratory Therapists
2. Manufacturing 1. Machinists
a. Food Manufacturing 2. Welders
b. Machine Manufacturing 3. Mechanical Engineers
c. Transportation Equipment 4. Electrical Vehicle Technician
Manufacturing (including EV 5. Battery Production
manufacturing and development) 6. Software Developers
3. Transportation and Warehousing 1. Truck Drivers, Heavy andTractor-Trailer
a. Truck Transportation 2. Laborers/Freight/Stock and Material Movers
b. Transit and Ground Passenger 3. Bus/Truck/Diesel Engine Mechanics
Transportation
c. Warehousing and Storage

We recognizeas a regionthat the construction, professional andbusinessservices, and
self-employment are emerging irdustry sectors in the region. Although information
technology(IT) is not a standalone sector of the regional economy, occupations requiring
it are embedded in companies from all sectors. Because oéithhigh-growth projections,
we are identifying these as Tier 2 targets of opportunity fothe region.

Jeanenergy is a growing industry sector in the region.Employment in clean energy is
difficult to quantify at the regional level, due to limitations in the standard state and federal
data collections by industry and occupation. The standard data products do not clearly
distinguish businesses involved in reewable energy as compared to nenenewable.
Region 3is committed to supporting clean energy employers in the area, as well as the

3 O A @dkkdorde and contractor programs under the Climate and Equitable Jobs Act
(CEJA)

The Region isalsointerested in working with businesses to identify jobs that could be done
remotely and as a system train for them Figure 1on the next page, sourceérom Bureau of
Labor Statistics shows the popularoccupations for remote jobs



Figure 1. Papular Occupations for Remote Work
Job

Workers who can work remotely

Sales representatives, wholesale and manufacturing,
technical and scientific products

Market research analysts and marketing specialists
Software developers

Computer network architects

Lawyers

Fundraisers

Computer programmers

Computer and information systems managers
Sales managers

Computer systems anal |'YS'.S

Source: Bureau of Labor Statistics

33.60%

63.60%

CNEC

Chapter 1 Section A Question 1b: What industries have favorable location quotients?

Per the data packet supplied by thelin ois Department of Employment Security for the
2024 regional planning cycle, a value greater than 1.0 means that sector's employment is
more heavily concentrated here than in the nation, while values less than 1.0 indicate
employment is less concentrated than in the nationThe farther away from 1.0, the geater
the difference between what is happening in that county compared to the natiorfhe

industries with the highestlocation quotient in Region 3are listed below.

Table3: Industries with Favorable Location Quotients

) { Formatted

Table

North-Central-Region-
Employmentby-MajortRdustry-Gategory—
} Net ;
SHESHEN | opamagem | GHEEEE
Utilities 2,050 2,064 14
Hegl&h@#e—and—Seeial 42.799 42714 5y 0.2%




Employment by Major Industr tegor

. Net Annual
NAICS Title i2e EL%%& Lumlner. Q_o_p_u_¢:m oLy

- Employment. Employment Change rowth
2022-2032 Rate
Agricultural Production 10,392 10.812 420 2.00
Natural Resources & Mining 124 127 3 1.20
Construction 11,958 12,259 301 1.25
Manufacturing 35,056 36.291 1.235 1.75
Wholesale Trade 10.176 10,198 22 0.11
Brtﬁir:ise[;ortatlon & Warehousing & 12307 12841 534 2.15
Healthcare & Social Assistance 43.069 44,824 1.755 2.02
Leisure &Hospitality 27.269 28.474 1.205 2.19
Other Services 12.814 13,289 475 1.84
Government 15,223 15,305 82 0.27

“ { Formatted Table

““ {Formatted: Normal

Chapter 1 Section A Question 1c: What industries and occupations have favorable
demand projections based on growth?

Table4: Industries with FavorableDemand based on Growth

Empleymentby-Major-dustry-Categery—
. Net .
Ilespenil B o
NAICS Title e 2028 | EMPIOYRORC | ponloyment | (Location-
emnlo s 2018-2028 o e e
Transportation-and
- 10,815 11071 256 24% 0.92
SelfEmployed-\Workers 12,981 13.;273 292 22% 069
Professionaland-Business

Employment by Major Industry Category

. Net Annual
Projected
NAICS Title 2022 2032 Employment | Compound
Employment Emplovmen Change Growth
2022 -2032 Rate
Agricultural Pr ion 10,392 10,812 420 2.00
Natural Resources & Mining 124 127 3 1.20

“ { Formatted Table




Construction 11,958 12,259 301 1.25
Manufacturing 35,056 36.291 1.235 1.75
Tran.s_p_ortatlon & Warehousing 12,307 12 841 534 215
& Utilities == =
Healthcare & Social Assistance 43,069 44,824 1.755 2.02
Leisure & Hospitality 27,269 28,474 1,205 2.19
Other Services 12,814 13,289 475 1.84

Table5: Occupations with Favorable Demand based on Growth

Average Annual

Standard Occupational Classification (SOC)

SOC Code Title Openings due to
Growth
00-0000 Total, All Occupations 2,276
29-1000  Health Diagnosing & Treating Practitioners 64
11-0000  Management Occupations 57
53-0000  Transportation & Material Moving Occupations 54
53-7000  Material Moving Workers 50
39-0000 Personal Care & Service Occupations 41
41-3000 Sales Representatives, Services 36
39-9000  Other Personal Care & Service Workers 35
29-0000  Healthcare Practitioners & Technical Occupations 33
11-3000  Operations Specialties Managers 26
17-0000  Architecture & Engineering Occupations 24
49-0000 Installation, Maintenance & Repair Occupations 23
11-9000  Other Management Occupations 20
17-2000  Engineers 20
47-0000  Construction & Extraction Occupations 18
47-2000  Construction TradesWorkers 16
15-0000  Computer & Mathematical Occupations 12

Chapter 1 Section A Question 1d: What industries and occupations have favorable
demand projections based on replacements ?

Industries associated with favorable demand projections based aeplacement include:

 Business and Professional Services
1 Construction
1 Healthcare and Social Assistance

1 Transportation and Warehousing
Table6: Occupational Openings due to Replacement

Average Annual Job Openings

Standard Occupational Classification (SOC) Title d .
ue to Separations

Code Title Exits Transfer Replacement
43-0000 | Office & Administrative Support Occupations 2,020 2,862 4,882
41-0000 | Sales & Related Occupations 1,742 2,707 4,449
35-0000 | Food Preparation & Servingdccupations 1,801 2,629 4,430
11-0000 | Management Occupations 1,034 1,770 2,804
35-3000 | Food & Beverage Serving Workers 1,104 1,582 2,686

11




41-2000 | Retail Sales Workers 1,154 1,507 2,661
53-0000 | Transportation & Material Moving Occupations 879 1,546 2,425
51-0000 | Production Occupations 763 1,503 2,266
25-0000 | Education, Training & Library Occupations 759 900 1,659
13-0000 | Business & Financial Operations Occupations 457 1,135 1,592
11-9000 | Other Management Occupations 715 860 1,575
39-0000 | PersonalCare & Service Occupations 646 779 1,425
43-4000 | Information & Record Clerks 524 844 1,368
53-7000 | Material Moving Workers 459 909 1,368
37-0000 | Building & Grounds Cleaning & MainOcapations 570 743 1,313
29-0000 | Healthcare Practitioners & TechnicalOcapations 526 612 1,138
47-0000 | Construction & Extraction Occupations 332 799 1,131
43-9000 | Other Office & Adm. Support Workers 502 617 1,119
49-0000 | Installation, Maintenance & Repair Occupations 357 744 1,101
13-1000 | Business OperationsSpecialists 311 786 1,097
41-3000 | Sales Representatives, Services 330 655 985
43-5000 | Material Recording/Schedule/Dispatchers 370 604 974
35-2000 | Cooks & Food Preparation Workers 378 594 972
47-2000 | Construction Trades Workers 280 687 967
31-0000 | Healthcare Support Occupations 424 532 956
39-9000 | Other Personal Care & Service Workers 422 515 937
37-2000 | Building Cleaning & Pest Control Workers 448 485 933

It should be noted that openings due to replacement is not the current nomenclature being
used by labor market analysts. The following terminology and definitions are in use.

Total openings= Growth Openings + Separations

Definitions:
Growth Openingg difference between the base and projection year employment

Separationz the need taeplace those who have exited the labor market, or have changed
occupational fields/categories = Exits + Transfers

Exits- leaving the labor force entirely

Transfersz change in occupational fiel/category, permanently leaving an occupation to go to
a different field, or to a different occupational category (defined as a different Major SOC

group)

Chapter 1 Section A Question 1e: What industries and occupations are considered
mature but still important to the economy?

Financial Activities Manufaeturirg-occupations are considered mature, but still important
to the economy.

12



Chapter 1 Section A Question 1f: What industries are considered emerging in the
regional economy?

Table7: Industries Considered Emerging in the Regional Economy

Nerth-Central-Region-
Employment-by-Major-ndustry-Category—
. Net .
2018 Projected- Percent Concentration-
NAICS Title 2028 ployment Employment {ocation-
Employment Employment- =hange Change Quotient)-
2018-2028
OtherBusiness
Services
Wholesale Trade 10,777 10,783 6 0.1%
North Central Region
Employment by Major Industry Category
Projected Lo Annual
; Employment.
NAICS Title —— 2032 Employment. |~ oound
Employment. Employment Change Growth Rate
Employment. Growth Rate
2022 -2032
Natural Resources & Mining 124 127 3 1.20
Construction 11,958 12,259 301 1.25
Wholesale Trade 10.176 10.198 22 0.11
Healthcare & Social Assistance] 43,069 44,824 1,755 2.02
Government 15,223 15,305 82 0.27

13
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Table8: Occupations Associated with Emerging Industries
North Central Region

Occupations Associated with Emerging Industries

Industry Occupations
Wholesale Sales Representatived)Vholesale and Man Except Techand SciProducts
Trade Laborers and Freight, Stock, and Material Movers, Hand
Light Truck Drivers
Office Clerks, General
General and Operations Managers
Computer Systems Analysts

Professional

and_Other Software Developers and Software Quality Assurance Analysts and Testers
BuSIr_‘IESS Accountants and Auditors
Services Office Clerks, General

Paralegals and Legal Assistants
Bookkeeping, Accounting, and Auditing Clerks
Construction Laborers

Carpenters

Electricians

Plumbers, Pipefitters, Steamfitters

Office Clerks, General

Truck Drivers, Heavy & Tractor Trailer
Laborers/Freight/Stock & Material Movers
Industrial Truck & Tractor Operators

Light Truck Drivers

Passenger Vehicle Drivers, Excepus Drivers, Transit and Intercity

Construction

Transportation
& Warehousing

E R N e e R R B R R e e R e R R ]

North Central Region
Occupations Associated with Emerging Industries
Industry Occupations
E ! COEAOI OO0AI  %NOEDPI AT O /1 PAOAOGI 0O
E _&AOI xI OEAOO AT A |, AAT OAOO

Natural . I CCET C %NOEDPI AT O / DPAOAOI 00
Resources & A A A . . L
Mining &-Eir@ Suipervisors of Farming, Fishing & Forestry Workers

" ATAOGAT AT A | PAOAGETT O - AT ACAOO
#1 1 OOOO6ADOEI T , AAT OAOO
E #AOPAT OAOO

E
E
E_ #1 1 OET 01 66 -ETEIC -AAEET A /1 PAOAOI
£
E

Constructi NN o~ . . oA A L.~ PR ~ L.
=onsiucion 01 61 AAOOR O0EDAAEOOAOOR Al A 30AAI A
| DPAOAOEI C %l CEI AAOCO 7 #1i 1 OOOOBAOEIT
(AAGEI ch 'EO #1I1AEOEI T EI ch AT A 2A

E
E
74
E 3ATAO 2APOAOCAT OABEOAO
E
74

ECEO 400AE $OEOAOQO

Wholesale _AAT OAOO AT A &OAECEORh 301 AEh AT A
Trade EStock Clerks and Order Fillers

g ' ATAOAI AT A /I PAOAGEIT T O - AT ACAOO
E | AFEAA #1 AOEOh ' Al AOAI
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Assistance g'AAE/:'\AI ' OOEOOAI O
- A RécArdsland Health Information Technicians
3T AEAT AT A (Oi AT 3AOOEAA

iTAT #A(Q

' OOEOOAI

3T AEAT AT A #1ii 61 EOGU 3A00
011 EAA | £EEAARAOG ¥ 00AI EA
E &EOAZAECEOAODO
E . A C EAGsistandsH Boficy Analysts

Government

E
12
E ' ATETEOOOAOEOA 3AOOEAAO - AT AGCAOO
E
E

EAA - AT A
3SAEAOU |/

E ' 1T OAOI i AT 6 ' ATET EOOOAOEOA 1 OOEOOA
Chapter 1 Section A Question 1g: What is the projected regional key in demand
occupations?
Table9: 2023 Top Posted Occupations EDR 3: Dec. 2088v. 2023, source: Lightcast
- S 5963
- S 2648
- - - - s 2032
NH;S;glzmensed—!FaeaeaLand—Heensed—V%anenal 1883 -
Sales-Representatives,-Wholesale-and
: ing. : entifi 1810
Products
FastFood-and-CounterWaorkers 1611 28 days
Software Developers 1,606 ohis
M&bﬂ&s—aﬂd—l;mgh{,%teek,—aqd—mm 1478 g
Qcctpation P%r;itir?ges
Registered Nurses 9.768
Heavy and TractorTrailer Truck Drivers 2.397
Retail Salespersons 1.806
Home Health and Personal Care Aides 1511
First-Line Supervisors of Retail Sales Workers 1.426
Customer Service Representatives 1.381
Radiologic Technologists and Technicians 1.175

15




Maintenance and RepaitVorkers, General 1,073

Sales Representatives, Wholesale and Manufacturing, Except Technical and Scientifi 61
Products =

Licensed Practical and Licensed Vocational Nurses

© |©
(06

Key indemand occupations in lllinois Central CollegfCC)District #514 are focusedin
four key industries: healthcare, IT, manufacturing, andtransportation/ logistics. Specific
occupationswithin these industries include emergency nedical technician,licensed
practical nurse,cybersecurity/ secure software, network technicians/administrators,
computer numerical control, welders, HVAC, and CDituck drivers.

Based on employer relationships and feedback, additi@l in demand occupations are in
the construction and solar industries

Chapter 1 Section A Question 1 h: What sources of supply and demand data were used
to determine the targeted industries occupations and skills?

Data from theBureau of Labor Statisticslllinois Department of Employment Security and
McLean County Chamber of Commereeas used to amalyze the supply and demand in the
determination of targeted industries, occupationsand skills. Lightcastwas also used to
analyze the supply and demand in the determination of targeted industries, occupations,
and skills.

Chapter 1 Section A Question 2: Employment needs of employ ers in existing and
emerging in demand industry sectors and occupations (8 679 .560(a)(1)(ii));

Tables 10 and 1lanalyze theemployment needs of employers for existing and emerging
industries, indicating the indemand occupations.

16



https://lightcast.io/

Table10: Occupations Associated with Existing Industries

North Central Region

Occupations Associated with Existing Industries

Industry Occupations
Agricultural Agricultural Equipment Operators
Production Farmworkers and Laborers, Crop, Nursery, and Greenhouse

Farmworkers, Farm, Ranch, andqua cultural Animals
Farmers,Ranchers, and other Agricultural Managers
Veterinary Technicians

Manufacturing

Industrial Engineers

Machinists

Mechanical Engineers

Miscellaneous Assemblers and Fabricators
Welders, Cutters, Solderers, and Brazers

Educational
Services

Educational/Vocational School Counselors
Elementary Teachers, Ex. Special Ed.
Secondary Teachers, Ex. Spec/Voc..Ed

Financial Activities

Computer Systems Analysts

Customer Service Representatives

Insurance Sales Agents

Insurance Underwriters

Software Developers andSoftware Quality Assurance Analysts and Testerg

Healthcare and
Social Services

Emergency Medical Technician

Licensed Practical Nurse

Medical Health Service MgrsMedical Records and Health Inforech
Nursing Assistant

Radiological Technologists

Registered Nurses

e R N R e N R R N R e I ]

Table11: Occupations Associated with Emerging Industries

North Central Region

Occupations Associated with Emerging Industries

Industry Occupations
Wholesale General and Operations Managers
Trade Laborers and Freight, Stock, and Material Movers, Hand

Light Truck Drivers
Office Clerks, General
Sales Representatives, Wholesale and Makxcept Techand SciProducts

Professional
and Other
Business
Services

Accountants and Auditors

Bookkeeping, Acounting, and Auditing Clerks

Computer Systems Analysts

Office Clerks, General

Paralegals and Legal Assistants

Software Developers and Software Quality Assurance Analysts and Testers

Construction

Construction Laborers

Carpenters

Electricians

Office ClerksGeneral

Plumbers, Pipefitters, Steamfitters

Transportation
& Warehousing

E g e I e R L N I R I |

Industrial Truck & Tractor Operators

Laborers/Freight/Stock & Material Movers

Light Truck Drivers

Passenger Vehicle Drivers, Except Bus Drivers, Transit and Intercity
Truck Drivers, Heavy & Tractor Trailer
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Chapter 1 Section A Question 3: Knowledge and skills needed to meet the
employment needs of the employers in the region, i ncluding employment needs in in
demand industry sectors and occupations (8§ 679.560(a)(2);

ICCauitili zes the Greater Peoria Essential Abilities and Knowledge (GPEAK) program
developed in partnership with our regional employers. This program is incorporated into
workforce training programs and provides education in essential employability skills that
contribute to success in the workplace. In addition, industryecognized credentials are

offered in OSHA Safety, CPR, AWS, EPA, and ESCO credentialing for HVAC, CDL Licensing,
North American Board of Certified Energy Practitioners (NABCEP), and National

credentialing for EMT and LPN to meet employment needs based on employer feedback.

Chapter 1 Section A Question 3a: What are the targeted career pathway clusters in
the region?

The targeted career pathway clusters in Region 3are:

Agriculture, Food, and Natual Resources

Agribusiness Systems

Occupations involved in the coordination of all activities that contribute to the production,
processing, marketing, distribution,financing and development of agricultural
commodities, plant and animal products, and other natural resources.

Food Products and Processing Systems

Occupations involved in bulk food production, the discovery of new food sources, the
analysis of food content, and the development of ways to process, preserve, package or
store food according to consumer needs, and. Includes those who monitor compliance with
industry and govemment regulations.

Plant Systems
Occupations related to growing food, feed, and fiber crops, and the study of plants and their

growth to help producers meet consumer demand while conserving natural resources and
maintaining the environment. Work might include nutritional analysis or gengéc
engineering.

Power, Structural and Technical Systems
Workers apply knowledge of engineering, hydraulics, pneumatics, electronics, power,

structures, and corrols to the field of agriculture. They design agricultural structures as
well as machinery and equipment.

Business and Finance

Accounting

Occupations that record, classify, summarize, analyze, and communicate a business'
financial information and business transactions for use in management decisianaking.
Includes bookkeeping, systems design, analysis, and interpretation of accounting
information.
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https://careerwise.minnstate.edu/careers/agribusiness-systems-pathway.html
https://careerwise.minnstate.edu/careers/food-systems-pathway.html
https://careerwise.minnstate.edu/careers/plant-systems-pathway.html
https://careerwise.minnstate.edu/careers/power-technical-systems-pathway.html
https://careerwise.minnstate.edu/careers/accounting-pathway.html

Health Science

Therapeutic Services

Occupations focused primarily on changing the health status of patients over time through
direct care, treatment, cainseling, or health education information.

Diagnostic Services
Occupations related to the tests and evaluations that aid in the detection, diagngsiad
treatment of diseases, injuries or other physical conditions.

Health Informatics

Workers involved in all aspects of managing healthcare agencies, patient data and
information, financial information, and computer applications related to healthcare
processes and proceduresWorkers usually have limited interaction with patients.

Information Technology

Cybergcurity/Secure Software

Occupations related to computer programming, doware assurance, and database
development to create software that is secure from vulnerabilities andyber-attacks.

Information Support and Services

Occupations related tdT deployment, including implementing computer systems and
software, database management, providing technical assistance, and managing information
systems.

Network Systems
Occupations related to network analysis, planning, and implementation; including design,

installation, maintenance, and management of network systems.

Programming and Software Development

Occupations involve the design, development, implementation, and maintenance of
computer systems and software, requiring knowledge of computer operating systems,
programming languages and software develapent.

Web and Digital Communication
Workers involved in the creating, designing and producing of interactive multimedia

products and services, including develpment of digitally-generated or computerenhanced
media used in business, training, entertainment, communicationand marketing.

Manufacturing and Engineering Technology, and Trades

Production

Occupations related to the making or assembling of electronic parts, constructing or
assembling modular housing, performing welding jobs, or printing various materials.

Engineering
Occupations related to manufacturing engineeringlncludes industrial maintenance

technology, machining, CNC operators, CNC programmers, and tool and die makers
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https://careerwise.minnstate.edu/careers/therapeutic-services-pathway.html
https://careerwise.minnstate.edu/careers/diagnostic-services-pathway.html
https://careerwise.minnstate.edu/careers/health-informatics-pathway.html
https://careerwise.minnstate.edu/careers/information-support-pathway.html
https://careerwise.minnstate.edu/careers/network-systems-pathway.html
https://careerwise.minnstate.edu/careers/programming-software-pathway.html
https://careerwise.minnstate.edu/careers/web-digital-communication-pathway.html
https://careerwise.minnstate.edu/careers/production-pathway.html

Logistics and Inventory Control

Occupationsrelated to the maintenance and transportation of raw materials and finisha
parts inventories. Includes moving raw materials to the production line, unloading trucks
with raw materials, wrapping pallets of finished products for shipment, and
communicating with traffic managers.

Chapter 1 Section A Question 3b: What are the skills that are in demand in the
region?

Table12: Skills in Demand in the Region

North Central Region
Skills in Demand in the Region

Industry | Skills
Healthcare Communication
Critical Thinking
»wAOAAOET 1 ¢ #AOOEEEAAOAR ' OOT AEAOA A
Job Readiness
Observational Skills
Science and Math
Ability to Work with Diverse Teams
Communication
Critical Thinking
Education: Technologyspecific training, Certificates/Credentials/Associate
Degrees
Interest and Aptitude in Technology
Job Readiness
Math
Ability to Cross Train
Ability to Work with Diverse Teams
Basic Math
Critical Thinking
Education:Onthe* | A 4 OAET ET Ch #AOOE /£E ABe@rded h
Interest and Aptitude in Technology
Job Readiness
Communication
Education: Onthe-Job Training, Certificates, and Associate Degrees
Job Readiness
Physical Strength
Teamwork

Information
Technology

R R

Manufacturing

Transportation and
Warehousing

E R I N I e B e R R N R R |

Chapter 1 Section A Question 3c: How well do the existing skills of job seekers match
the demands of local business?

The following data tables wee supplied by IDES for the2024-2025 planning cycle. They

indicate that the Region is on par with the rest of the state in educational attainment levels.

The tables provided illustrate the skills gaps in the area for occupations requiring

AAOCEZEAAOAOR AOOT AEAOA AACOAAOG AT A AAAEAT 1080 AACOAAO 10 EECIH
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https://careerwise.minnstate.edu/careers/logistics-inventory-control-pathway.html

The data indicates that tlere are significant supply gaps for occupations requiring

certificates, associatalegreesAT A AAAEAI 1 060 AACOAAOS8 4EAOA OEIT OOACAO A
healthcare,|T, and education.

The data supplied did not cover occugions requiring on-job-training. These types of

training programs continue to be a priority in the region. Assistance for this type of

training is available through partner programsincluding Title 1, ommunity colleges and

Bureau of Apprenticeships.

Figure 2: Supply Gap Analysis for Occupations Requiring a Certificate or License

The supply Gap ratio is 2 proxy measure the provides insight on how casely supply aligrs with demand for selected occupations. The cakulation of the ratio is supply / demand. In this case, the supply is the
rumber of program completions in the region associated with the occupation and the demand is the estimated number of regional job openings. A gap ratio of one indicates one completer per projected job
opening. Gaps lower than ane indicate more job openings than completers, and gaps greater than 1 indicate more completers than openings
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Figure 3: Supply Gap Analysis for Occupationsoiring an Associat®egree

The supply gap ratio is a proxy measure the provides insight on how closely supply aligns with demand for selected occupations. The calculation of the ratio is supply / demand. In this case, the supply is the

number of program completions in the region associated with the occupation and the demand is the estimated number of regional job openings. A gap ratio of one indicates one completer per projected job

opening. Gaps lower than one indicate more job openings than completers, and gaps greater than 1 indicate more completers than openings.
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Figure 4: Supply Gap Analysis for OccupaticdhsA NOEOET ¢ A " AAEAI T 060 $ACOAA

The supply gap ratio is 3 prasy measure the provides insight on how clasely supply aligns with demand for selected occupstions. The calculation of the ratio is aupply / demand. In this case, the supply is the
rumber of program completions in the region amociated with the occupation and the demand is the estimated number of regional job openings. A gap ratio of ane indicates one completer per projected job
apening. Gaps lower than one indicate more job openings than completers, and gaps greater than 1 indicate more completers than openings.
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Fortunately, the Region iswell-positioned to work with employers to help fill these gaps.

As demonstrated by the chart below, 3% of the population in the region have attained

high school diploma or higher. Ofthes@boutc a8 ¢ b EAOA AAOT AA A A
orhigherh ET A1 OAET C cp8xb xEOE A AAAEAI 1 080 A
25%-ofthe-population-has-attaineda h-AEAT 1 05 O AACOAAS
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Figure 6: Education Attainment of Population 25 & Over

Over 64% of lllinois residents 25 & over continued education past high school. Below are the educational attainment characteristics of the region compared to the state.

Share of Population Age 25+ by Education Level

Group Count Ages 25+
Whpiion @ e Less than 9th Grade 8536
205% Oth-12th Grade 20,791

High School Grad or Equivalent 126,467

Some College 93336

Associate's Degree 41,826

Bachelor's Degree 89.455

200 Graduate or Professional Degree 48,129

Total 428,540

14.4%

Region and State

SthishGrade HghSchoolGrad  SomeColege  Asscdae's Degree Bachelor's Degree  Graduste of
ce Equivalent Protesicoal
Degree

Education Level

Scurce: US. Cenzus Bureaw, 2017-2021 American Community Survey, Table $1501

®Region @ State

1.9%
4.5%

Less than 9th Grade

4.4%
5.2%

9th-12th Grade

High School Grad or Equivalent

25.3%

21.3%
19.5%

Some College

10.0%
8.3%

Associate's Degree

21.7%
22.3%

Bachelor's Degree

11.5%

14.9%

Graduate Or Professional Degree
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The region is rich in educational institutions that offer training for occupations in the
industry sectors that weare targeting. Universities and alleges in the region offering four
year degrees include:
1 Bradley University z Private Non-Profit Institution
1 Eureka College Private Non-Profit Institution
1 Hlinois State Universityz Public Institution
1 Wesleyan Universiy z Private Non-Profit Institution
The region alsochaseight (8) community colleges that offer both certificate and associate
degree programs in the sectors of focus. These institutions include:
1 Heartland Community ColleggHCC)
lllinois Central College(ICC)
Illinois Valley Community College
Joliet Junior College
Kankakee Community College
Parkland Community College

= =4 =4 4 -4 -4

Richland Community College
1 Spoon River College
In addition, the region has siX6) colleges focused on arsing and health sciences. These
include:
1 Graham Hospital School of Nursing
lllinois Wesleyan School of Nursing
Mennonite School of Nursing lllinois State University
Methodist College
OSF St. Francis Medical Center
1 St. Francis Medical Center College of Nursing

1
1
f
f

Region 3 also has numerous private business schoolgith programs focusedon industry
sectors such as weldinghealthcare,commercial truck driver, and emergency management
services. Two private schools that are widely used are Capital Area School of Practical
Nursing and Midwest Technical Institute.

When taken together these institutions have the potential to meet the needs of business for
skilled workers in the region. EDR 3plans to more fully understand the programs of study
offered through these schools anavork with business to improve upon their effectiveness

in meeting the skills that are in demand in our regional economy.

Question Ala of this chapter identifies the specific higkdemand occupations within each
of the targeted industry sectors. Questioi 3b identifies the skills that are in demand in
for those occupation in the region Many of these occupations require a certificate,
associatedegree or bA A E A Heigréedfdd successful candidates, or extensive dhe-job
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training. Many healthcareoccupations also require passage of a state or national licengi
exam. The Rgional Partners will continue to work with the post-secondary education

community to expand opportunities for our residents to gain the neessary credentials for
those indemandoccupations that require them. We also will continue to work to expand
apprenticeship opportunities for those occupations where ofthe-job learning is required.

Chapter 1 Section A Question 4: Regional workforce considering current labor force
employme nt and unemployment data, information on labor market trends, and
educational and skill levels of the workforce, including individuals with barriers to
employment (8 679.510(a)(1)(iv) and § 679.560(a)(3)).

Chapter 1 Section A Question 4a: How is the region changing in terms of
demographics, labor supply , and occupational demand?

Region 3 has experienced changs in overall population, laborforce, and age of population
all of which affectthe labor supply. Thefigure shows that there has been a general déne
in the population of the region with a loss oapproximately 6,000individuals between
2019 and 2022. The population 55 and over makes up B% of those living in Region 3.

Region 3 has experienced significant demographic shifts that impact laborsply and

occupational demand. The region has lost approximately 7,000 residents between 2020

AT A ¢mccs 4EA PIPOI ACEIT vuv AT A 1T O6AO 1T AEAO OB opbkb 1T £ OEA
increase over the last planning period. The labor force participation rat@ Region 3 has

consistently lagged behind the state's rate, with a 3.1% average gap in the first quarter of

2023.

The region's demographics differ from statewide percentages. Statewide, about 60% of the
population is White, 17% is Hispanic, and 14% iéfrican American. In EDR 3, 82.31% of
the population is White, 4.07% is Hispanic, and 7.96% is African American. English is the
primary language spoken at home for 94.1% of households, with only 5.8% speaking a
language other than English.

Notably. powerty rates have remained relatively stable despite a decline in population,
indicating that underlying issues contributing to poverty have not improved. In lllinois,
approximately 1.5 million residents live below the poverty line, with certain demographis
disproportionately affected. In Region 3, these groups are even more likely to experience
poverty, with rates of 19.8% for children under 5. 14.2% for females. 34.6% for African
Americans, and 26.1% for individuals without a high school diploma or equalent.

The persistent poverty rates in Region 3 suggest that strategies such as job creation,
education, and social services are needed to address the root causes of poverty and drive
economic development, rather than relying solely on population growth.
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Figure 7: Population Trends in EDR 3

" . Region v
Total Population Over Time N
Illinois has a population of 12,582,032 and is the 6th largest state in the nation. Below are the estimated total population and share of total County 2022 Population
population over time, along with the 2022 population for each county in the region. Dewitt 15310
i Fulton 3,021
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lllinois has a population of 12,710,158 and is the 6th largest state in the nation. Below are the estimated total population and share of total County 2024 Population
population over time, along with the 2024 population for each county in the region. Peoria 179,630
2 Mctean 17
Care must be taken when comparing population for 2019 and 2020, as the 2019 estimate was based on migration and aging adjustments from e g
the 2010 census, and 2020 was a full count of the population. The Census Bureau did not revise previous population estimates to reconcile with '
the 2020 full counts. Statewide, the Census Bureau estimated population decreases for 2020-2022, which were somewhat reversed for 2023-2024. S
Livingston 35375
Fulton 32510
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US. Census Bureau, Population Estimates Program, 201 024. 2010 & 2020 populations are for April 1st. All other estimates are for July 1st

Occupational demand in the region does not shosignificant change. It is expected that
there will be a greater need of elementary and secondary teachers in the region as well as
healthcare workers. Both of these industries and their associated occupations were greatly
impacted by the pandemic.
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Figure 8: Percent Change in Regional Sector Employment, Q2 2002 2023 (Not Seasonally Adjusted)
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Chapter 1 Section A Question 4b: What special populations exist in the region, what
is their magnitude, and what are the policy and service implications to meet the
needs of these individuals?

Table 13below contains information provided by the State identifying special populations
that exist in the region. The table quantifies the magnitude of the estimated need for these
targeted populations. Policy and Service implications for these targeted individuals
include:

1 A special focus oreguity-lensresponsiveness, inclusivity, and accessibility
initiatives that will provide assistance to those most in need of increased access to
programs and career pathwaysthat lead toin demand occupations.

1 Increased coordination of services between partners
1 To the extent possible integrated case management

1 Promoting existing partner services to these population as well as creating new
programs to meet their unique needs

1 Collaboration is often difficult, but needed.

Table13: Additional Target Population Characteristics of EDR 3

Target Population Characteristics
DeWitt, Fulton, Livingston, Marshall, Mason, McLean, Peoria, Stark, Tazeveelt] Woodford Counties

Low-income Indicators
SNAP Casedlly 2025 108,603
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SNAP Householdslly 2025
TANFE Personsdune 2025
TANFE Casesline 2025
Foster Care Indicators
Total Foster Youth, July 31, 202
Justice-Involved Populations
Adult Prison Population bySentencing Region, June 30, 262
Adult Parolee Population by Region of Residence, June 30, 302
Average Daily Juvenile Detention PopulatioiMay 2025
Other Indicators
Foreign Born Population
Age 18+ without high school diploma
Female Single Parents
Male Single Parents
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Chapter 1 Section B: Describe the development and implementati on of sector
initiatives for in  demand industry sectors or occupations for the planning region (8§
679.510(a)(1)(iii)); Plans must answer the following questions:

Chapter 1 Section B Question 1: How will the workforce partners convene or support
the convening of regional employers, foundations , institutions , and other
stakeholders to create or maintain sector partnership s?

A sector partnership is an industrydriven partnership comprising multiple employers
within a regionally significant industry sector as well as other key education, workforce

development, economic development, and community partners.

Employers are critical partners in the effort to develop sector partnerships in the region.
The LWIAs of EDR 3collaborate with local economic development agencies to support local
employers. Local economic development agencies are LWIB members and adpelop
strategy to support employers. Likewise, foundations and regional institutions interested

in workforce development are key players in the coordination of services that bridge the
gap between workers and employer needs. To benefit from the expesé of these groups,
there must be formal opportunities for their voices to be heard. In EDR 3 there are many
opportunities and initiatives in place to convene employers, foundations, and regional
institutions to help lead sector partnerships. The fdlowing are examples of business led
partnerships designed to discuss and meet the needs aheloyers in our eight county

region.

Examples of these include:

The Greater Peoria Economic Development Council convenes employers in many ways to
support the development and attraction of a ready workforce:

1 Particip ation in the Workforce Alliance: _ This is a regional pulic-private
consortium led bylICC(District 514), the Greater Peoria EDC, and a partnership
called the CEO Council (a group of over 7Q@uisiness leader$. The group is
comprised and led by a diverse group of 20+ unique employers; K and post
secondary education leaders, and communithased organizations including the HOI
United Way and Community Foundation of Central lllinois. It oversees three,
population-based strategies pertaining to the development and coordination of
workforce readiness initiatives:

Population 1- Emerging Workforce: focused on supporting implementation
of shared, regional K12 College and Career strategies to students are work
ready and schools are aligned to ne®ate expectations.
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Population 2- Adult Up-Skilling: focused on identifying and recruiting
working adults into training programs connected to irdemand, livingwage
careers as a way to improve lives and close workforagaps.

Population 3- Adults with Multiple Barriers: focused on coordinating direct
workforce services between communitybased organizations to address
systemic barriers allowing working-age aduts to pursue training for an in
demand, living-wage career inour region.

1 Greater Peoria CareerSpark Strategy Teams : As a strategy of the Emerging
Workforce committed listed above, GP CareerSpark, a shared, regioite 8th grade

career expo led by the GPEDC and Junior Achievement of Central lllinois convenes
over 120 unique employers annually to provide handson career exploration to over
4,500 eighth-graders. CareerSpark has been meeting virtually during the pandemic.

1 Greater Peoria Essential Abilities and Knowledge (GPEAK) Assessment :
GPEAK measures an individudllO AAT T 1T OOOAOQCETT 1T &£ AOOAT OEAI OEEIT O AT A ETT x
needed for meaningful employment, while encouraging participants to reflect on
their growth and development of essential skills.

1 HelloGP Talent Attraction Strategy Team : This strategy team is comprised ba
smaller cohort ofapproximately 15 employers,representing our most critical

industries, coordinates and implements shared attraction strategies aimed at
bringing new workforce into our region and retaining existing workforce.

1 Talent Pipeline Managemen t (TPM): Greater Peoriais implementing TPM. We
are alsochampioning SkillBridge to attract and serve transitioning service members
from the US Armed Forces.

HCCconvenes or supports the convening of regional empleys, foundations, institutions,
and other stakeholders to create or maintain sector partnershipshrough the following:

1 CTE Program Advisory Committees to inform program and curriculum
development and revision to maintain alignment with industry demand for
high-tech, highskill, and high-wage talent.

1 Industry Focus Groups comprised of regional industry leaders to engage in
demand planning to meet current and projected workforce needs. The College
uses this feedback to create new programming in advance to have online to
coincide with real-time demand.

1 Business and Industry Solutions through Continuing Education delivers en
demand customized educational and training programs, strategic planning,
process mapping, asset mapping, facilitation, onboarding, and assessment
services for businesses and employers.

1 The Heartland Foundation Board of approximately 40 regional leaders pvides
governance for the Hartland Community Collegé=oundation and input on
priorities and activities to advance the mission of the institution.

The HCCAdult Education department works with other partners to help assist students as
they enter the workforce or postsecondary education. We work with community
employers to provide job shadowing and volunteer opportunities for our studentsThe

33



partners in the local Area Planning Counchold regular meetings withHCCAdult
Education department. There isa referral process established betweedrea Planning
Councilmembers to ensure our constituents are provided with necessary services.

The following are highlights of recentHCCexpansion/revision efforts related to workforce
development:

1

In response to local demandHCCdeveloped an Electric Vehicle Technology
Associate Degree program and an Agriculture Associate Degree program, each with
four stackable certificates. The College also developed certificates in Cannabis
Cultivation and Dispensary Operations and Data Analytics, and is currently
expanding HVACR and Mediurand HeavyDuty EV Technology.HCCworks with
Career Link to ensure new eliple programs are addedtothe SAOAS O %l ECEAT A
Training Provider List.

Essential WorkplaceSkills (EWS) serieg Creation and deployment of Essential
Workplace Skills series providing incumbent worker training for critical soft skills,

in response to collective employer needs and the McLean County Chamber of
Commerce and aligned with ICSPS framverk for student employability skills.
Complete and Connect program for HCCGED students to gain employability skills
and workplace experience, with support from Career Link.

Work Ready praggram expansionz creating short-term Work Ready programs

which stack to an asociatedegree.

Creation and Deployment of Incumbent Worker Trainingg enhanced ability to

design trainings, activities, and assessments based on regional employer needs for
current workers.

ICCconvenes or supports the convening of regionamployers, foundations, institutions,
and other stakeholders to create or maintain sector partnershipghrough the following:

1 Business Solutions Breakfast convened twiocgachyear to discuss the success of
existing programs, identify needs for new trainig and employer initiative
programs.

1 Members of Industry Advisory Committees throughouthe region to build and
maintain employer partnerships, stay current on trends, and incorporate
information to enhance and innovate training programs to meet employeneeds.

1 Individual employer meetings to assess needs regarding training and
apprenticeship opportunities including DOL registration and sponsorship.

1 Connect with local workforce boards and communitybased organizations to
understand the regional need ad utilize services to connect students to employers.

Additionally, 2 EAET AT A #1011 01T EOU #1 1 CliAtehAyOSchod and 2 AAODOEOAO

attends their college fairs. CTE invites Clinton High School to all CTE events, and Clinton
High School attendd=arm Progress Show every other year at Richland Community College.
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Chapter 1 Section B Question 2: Identify the established and active sector
DAOOI AOOEEDPO EiI OEA OAcCEIT j A0 AAEET AA EI
Guide). If any exist, ar e they business-led, and what is their role in WIOA planning?

Theregional partners met in December 2@3. During that meeting it was determined that
there are no current established or active industry sector partnerships in the region that
meet the definition of Next Generation Sector Strategies.

The representative from the Greater Peoria EDC did indicate that there may be a couple of
initiatives that could meet this requirement but that would need to be determined through
further communication with the state.

These include:

1 Manufacturing Network : Along with our support of the lllinois Defense Industry
Network diversification strategy, this committeemay qualify as a sector initiative
focusing on diversifying manufacturing businesses away from mining mamery
manufacturing.

1 Regional Workforce Development Alliance : The working goal of the Alliance is to
create the regional workforce required to stabilize and grow our economy by
systemically connecting employers, educations, community based organizations
with high school graduates, the undecredentialed and multi barriered adults to
ensure 70% of our population has the required certifications to obtain gainful
employment.

i Talent Pipeline Management : Focused on gaining employer supportf PMseeking
to form a committed industry-led group of employer champions. The group is
ATT OAT AA AU OEA %s$# 8 O -diénied, foduded on improving 8
industry sector competitiveness. It is still a work in progress.

Chapter 1 Section B Question 3: What public -private partnerships exist in the region
that could support sector strategies , and what is their role in planning?

Businessled sectorbased partnerships that exist in the region include:

{1 Strategic Manufacturing Group: 41 AAOAT T D futu@® @orkdokc€ET 1 6 O

=

y6 EO AAOQGET I

"0%ns#860 300A0OACEA - AT OEAAOOOEI C ' 01 6P AiIT1AA

educators to plan events and activities that inspire and prepare students for
manufacturing careers. During our annual Discover Manufacturing Career
Expo, approximatly 800 students from over 20 area schools are introduced to

manufacturing career pathways each year.

1 Discover Manufacturing:  This is designed to bring awareness tgouth about
OEA NOAIT EOU 1T & O1T AAUGO | AT OEZAAOOOET ¢
OEA ET ADOOOUS 4RAETTITCU EO AEAT GEI
manufacturing will look different from todays. Modern manufacturing
requires people whovalue creativity, problem solving, and innovation.

C
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At the Discover Manufacturing Career Expo, ¢éhstudent is immersed in a
hands-on experience featuring a variety of manufacturing careers. They learn
what employers are really looking for honesty, optimism, hard work ethic,
communication, teamwork,judgement,and adaptability.

Regional Workforce Alliance : Addressing challenges and opportunities for
Emerging Workforce, Upskilling, and addressing Multiple Barriers to
employment.

Peoria Pathways to Prosperity:  Peoria Pathways to Prosperity is an
innovative State of lllinoisled STEM education iniative designed to support

college and career readiness for all students. Supported by a partnership
between the State of lllinois and a group of local organizations Peoria
Pathways to Prosperity supports local programs that empower students to
explore their academic and career interests while also supporting new
statewide, public-private partnerships known as Learning Exchanges that
better coordinate investments,resources and planning for those programs.

BN STEM Initiative: The BN STEM Initiative is community driven by the local

business community to support and invest in the workforce of tomorrow. BN
STEM supports local programs, curriculundevelopment,and internship
opportunities for students interested in the STEM fields.

Regional Manufacturing Sector Strategy: Through a formal Memorandum
of Understanding. Land of Lincoln Workforce Alliance, Career Link, Macon &

DeWitt Workforce Investment Board, and the Champaign County Regional
Planning Commissio CCRPChave partnered to implement a regional
manufacturing sector strategy This collaborative project aligns workforce
development efforts across four local workforce innovation areas to support
dislocated workers, job seekers, and employers in the manufacturing sector.
Partners coordinate outreach, labor market information. career services,
employer engagement, and training identification while meeting regularly to
assess regional needs, identi aps. and share best practicEee CCRPC
serve as thecoordinating entity, contracting with a secta specialist, compiling
regional analysis, and managing reporting and reimbursementCollectively
OEA DPOTEAAO OOOAT COEAT O OEA OACEI 18680 AAPAAEOU Ol
workforce needs through unified leadership, shared resources, and data
informed strategies.

Individuals that serve on these groups are also involved in the Regional planning process.
Their work within these sector partnerships helps inform the work done on theRegional
Plan. There are several ways in which these groups will be incorpted into the WIOA
regional planning efforts. We will:

1.

Leverage their existing employer outreach efforts to better understand the
skill needs of employer within their respective sectors.

2. Coordinate WIOA egional strategies with economic development plans

3. Leverage their expertise in develoment of program models such as career

pathways, &lent pipelines, and earn andlearn models.
36
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The other public-private partnerships that exist in the region that could support sector
strategies include:

$—Adult Education: HCCoffers severalbridge programsfor High School Equivalency
(HSE) students and low and high intermediate & _students. All students in both ESL
and HSE classrooms are experiencing Blended Learning in the curriculum as well as
contextualizedinstruction focusing on Workplace Technology and Education and
Training career pathways. In addition, we have a College and Career Readiness ICAPS
program for students to receive a shorterm certificate in several career pathways.
This program also hebs students to transition either into the workplace or into further
post-secondary education to earn amssociate degree. We are planning to expand our
bridge offerings to better prepare students transition into other career pathways.

91BN Innovation Hub z Advisory Board Partnership: The BN Innovation Hub is a 3 Formatted: Indent: Left: 0", Line spacing: Multiple
regional entrepreneurship and innovation ecosystem supporting startup growth, 1.08li
technology-driven businesses, and emerging industries. Workforce system
involvement ensures alignment between innovatiorsector employer needs and
workforce development strategies, including career pathways, skills development, and
talent pipeline planning. This partnership connects the workforce system to future
oriented and growth-stage employers, supporting longerm sector strategy
development.

1 CEO Regional Workforce Alliance : Working goal: create the regional workforce
required to stabilize and grow our economy by systemically connecting employers,
educators, communitybased organizations with high school graduates, ¢hunder-
credentialed and multibarriered adults to ensure 70% of our population has the
required certifications to obtain gainful employment.

1 Essential Employability Skills Alignment Project:  Brings together key stakeholders
to develop a common approacho determine performance indicators and associated

1 AOAT O A1 O AAAE 1T £ OEA 30A0A80 %wOOAT OEAI %l P11 UAAEI EOU #1711 PA
secondary and Workforce Readiness Act. These performance indicators will provide a

common approach to validate thecompetencies and skills individuals acquire through

work-based learning experiences, as well as consistent methods for measuring and

communicating what they learned. This is a collaborative project between the Regional

Workforce Alliance,ICC Northern lllinois University Education Systems Center, and

Jobs for the Future to align and address essential employability skills and to provide

robust work-based learning opportunities that prepare individuals for fulfilling careers

and meaningful employment.

1 Manufacturing Greater Peoria : Greater Peoria has an extensive history in heavy
metal manufacturing. This fivecounty region represents a population of 408,266. Over
15% of our workforce is employed in the manufacturingndustry, which is 50% higher
than the national average.

9 Peoria Innovation Hub : A public-private partnership between the University of
lllinois, Greater Peoria EDC, and OSF Hedre. Through the State of Illinois
Innovation Network, our region has begun building partnerships to support a physical
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innovation lab in downtown Peoria that will include workforce training programs in
STEM and innovation centers.

1 Workforce Equity Initiative : ICCis the lead college of an $18.7 million Worfiorce
Equity Initiative collaborating with 14 additional Illinois community colleges. The
initiative addresses local workforce gaps and employment barriers in an effort to
prepare underserved individuals with a decent and equitable employment opportunity.
TEA ET EOEAOGEOA &I AOOAOG 11 AAOGAITPEIC 1060 AOAAGO
with a credential and a living wage. It addresses high demasgareers and targets low
income individuals, those living in high crime and high poverty areas, unemployed
individuals, and minorities. The Workforce Equity Initiative will train participants in
the high-demand occupations otomputer numerical control (CNC)operator, welder,
CDL tuck driver, CompTIA A+, CompTIA Netark+, Local Area Network (LAN)
technician,licensedpractical nurse (LPN),emergencymedical technician (EMT) and
paramedic. The end goal is for participating students to securemployment with a full-
time job paying at least 306 above the regional living wage.

Individuals that serve on these groups are also involved in theegional planning process.
Their work within these sector partnerships helps inform the work that is being done on
the regional plan. These groups will be incorporated into the WIOA regiongllanning
efforts in several ways We will:

1. Leverage their existing employer outreach efforts to better understand the
skill needs of employer within their respective sectors.
2. Coordinate WIOA Regional strategies with economic development plans.

3. Leveragetheir expertise in development of program models such asareer
pathways,talent pipelines, and earn andlearn models.

Chapter 1 Section B Question 4: What neutral conveners with the capacity to help
establish sector partnerships exist in the region ,and what is their role in planning?

The region has numerous organizations and entities that could potentially function as
neutral conveners to help establish sector partnerships in the region:

1 BN Grows: The business retention and expansion program for the Bloomingten
Normal (McLean County) EDC with a proactive approach designed to keep current
business here in the community. A healthy and vibrant local economy depends on
thewellAAET ¢ 1 £ A xiting firns] elward 10 hefo our businesses
thrive in Bloomington-Normal for the following reasons:existing firms create up to
80% of all new jobs businesses that stay competitive are more likely to remain and
expand in the community; and retaining bginesses is less costly than attractive new
ones. The BloomingtornrNormal workforce is young,well educated and eager to
meet the needs of a broad range of business and industry.

1 DeWitt County Development Council:  Values he partnerships that we have wth
private industry. As stakeholders and investors in our community, these private
industry partners, have astakein the economic growth of our County. Their
knowledge, experience, and leadershisare invaluable.
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1 Greater Livingston County Economic Deve lopment Council : Dedicates its
purpose to supporting the retention and expansion of existing enterpriseand to

attracting new businesses. Additionally, the GLCEDC recognizes the importance of a
highly trained and competent workforce and works diligentlywith HCGC the

Livingston Area Career Center, and the Grundy, Kankakee, Livingston County
Workforce Investment Board to respond to the needs of current and prospective
employers. Furthermore, as a respected advocate of the business community, the
GLCEDC wrks with elected officials at the federal, state, and local levels to advocate

Al O I 1TO0A AOOET AOO AOEATAI U DIl EAEAO PAOOAEIT EI ¢ O xI OEAO

tax reform(s), and other probusiness initiatives as directed by our Board of
Directors. TheGLCEDC also serves as a liaison between a business and government
agencies to facilitate and expedite the development of new projects

1 Greater Peoria Data Hub : Greater Peoria is investing in its future by creating the
strategies and framework to connect OO0 OACET 160 Ai PI1 T UAOO xEOE A OEEI 1T AA
workforce. These efforts are driven by a driven partnership of economic
development organizations, regional KL2 public education districts,ICG industry
partners, and communitybased organizations.

1 Greater Peoria Economic Development Council (GPEDC): Convenes employers

in many ways to support the development and attraction of a ready workforce. The
Workforce Alliance is a regional publieprivate consortium led by ICC(District 514),
the GPEDC, and a partnership d¢atl the CEO Council (a group of 70 business
leaders). The group of 20+ uniquemployers, k12 and postsecondary education
leaders, and communitybased organizations including the HOI United Way and
Community Foundation of Central lllinois.

{__Heartland Community College z Apprenticeships & Work -Based Learning

Coordination: Career Link maintains ongoing coordination with Heartland

(@}

#1 1 i OTEOU #7111 ACAEO | OOI AEAOA BaE«@AAOT O T £ | PDOAT OEAAOEEDO

Programs to align employer demand with apprenticeshiglevelopment, work-based
learning strategies, and career pathway initiatives. This collaboration supports
employer-led talent pipeline development, integration of earrand-learn models,
and alignment between education and workforce services. It strengtheribe
infrastructure that supports sector partnerships across multiple industries.

1 Heartland Community College Workforce Development Center: _ Collaborates
with area employers to help build the skills of 21st century workers HCCoffers

training, degrees, ad certificates in many fields that are in high demandncluding
computer networking and technology,nursing, construction, maintenance, and
manufacturing.

1 Hlinois Manufacturing Excellence Center (IMEC):  Works with manufacturing

firms throughout the State to link longterm plans with on-site implementation
services by identifying performance gaps, solving these gaps, and building a culture
to support sustained improvements towards a competitive future. IMEC helps these
organizations optimize operating capacity, implement advanced product and
process innovations, increase sales, enter new markets and improve profitability.
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1 llinois Wesleyan University Action Research Center (ARC):  ARC works with
not-for-profit organizations, faith-based groupspusinesses, civic groups, local
government, neighborhood groups, and many others. ARC facilitates collaborative
relationships that leverage the strengths of all parties to produce a successful
project outcome. ARC has a close working relationship with large @ioyers, has
internship programs, and has the capacity to provide data proven contributions to
workforce issues.

1 LWIA 19 Workforce Board: A representative from John Warner Hospital is on the
LWIA 19 Workforce Board and continues to reach out to the Clioh Chamber.

1 McLean County CEO Council: Collectively leveraging passion, relationships, and
resources to influence business growth and arfancially thriving Bloomington-
Normal. This includes a specific focus on the future success of secondary education
that meets the needs of local employers.

1_McLean County Regional Office of Education: The McLean County Community
COMPACT, now housed within the McLean County Regional Office of Education #17,
engages stakeholders from business, education, labor, government, and the
community to advance coordinated workforceand education initiatives. Guided by a
focus on collaboration, capacity building, and innovation, COMPACT aligns employer
needs with Kz12 and postsecondary systems through dataformed planning,

employer engagement, and career awareness activities. Reteifforts include
employer needs assessments, analysis of workforce and education data, and the

continued expansion of career exploration and competenelpased learning

{Formatted: Font: Not Bold, No underline

{_Minority Business Development Center: _Career Link has representation on the

Minority Business Development Center advisory structure supports alignment

between workforce programs and the needs of minorityowned and small

businesses. This partnership stregthens connections between underrepresented
employers and workforce system resources, including hiring support, incumbent
worker training, and work-based learning opportunities. Engagement with MBDC
APDAT AO OEA OACEI 180 Al Pl kikkAkddnomiddowihOE A
across multiple industry sectors.

0O6pbi 006 ETAI O

—_
>

9 Peoria NEXT Innovation Center : Home to researchers, investors, and
entrepreneurs that are transforming new technologies and innovations into
commercial enterprises. The 48,000 square foot center oped its doors in 2007
and can house up to 27 companies. Companies in the fields of medical devices,
mechanical engineering, molecular studiediofuels,and IT are currently tenants.
River City Labs is a local Makerspace with a membership of 40 payingdbc
innovators and 100+ nonpaying members. The lab is located in the Peoria
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Warehouse District and is currently seeking to expand to support its growing
membership.

1 Spoon River College Office of Community Outreach : The Office of Community
Outreach is trdy committed to creating partnerships with business and industry

and other public agencies By working cooperatively with business and industry we
can jointly address many of the workforce and training needs of the region and
community. Ask us about traning opportunities. We have stateof-the art facilities

available or we can provide training ohOE OA OAO Ui OO bi AAA8S

1 Workforce Innovation Board of Local Area 15: _ Acore partner under WIOA.
They are leading the regional planning efforts and function &be OneStop
Operator for the local area. They have decades of experience convening employers
and working with them to develop programs that meet the needs of employers for a
skilled workforce.

Chapter 1 Section C: If any employer collaboratives are engaged in the U.S.

#EAI AAOBO 4A1 AT O OEPAITETA - AT ACAi AT O ET EOEAOEOAR AAOAOEAA

Chapter 1 Section CQuestion A: What is the focus of the collaborative(s)?

The Business Serviceam(BST)works with multipl e employerled collaboratives
throughout the region. These grougs allow the local partnerstoA AT OE AU 11T AAI
needs, ando educate and connect businesses with all resources available to address those
needs.

In each collaborative, the BST mebers, community partners, and employers unite to
streamline the publicworkforce systemby creating career pathwaysto supply the talent
required to meet the businesses needs and to create a thriving community.

Emerqging Sectors: As the regional economy entinues to evolve, future sector engagement
may explore electric vehicle manufacturing and supply chains, battery and energy storage
technologies. renewable energy, advanced logistics and automation, broadband and digital
infrastructure, and clean energyand sustainability-related occupations to proactively align
workforce development efforts with emerging employer demand.

Greater Peoria Manufacturing Network : A subset of the Greater Peoria Economic
Development Counci(GPEDC}hat encourages collaboration between local manufacturers.
We learn about new businesses, new opportunities, and have lots of time to network with
our local manufacturing businesses partners to hear what they have going, where they
need help, and try tosee if there is help available with other businesses for supply chain,
logistics, or other manufacturing related challenges that may arise.

Healthcare Sector Partnership: The Healthcare Sector Partnership brings together major
regional healthcare employes? including OSF HealthCare, Carle Health, UnityPoint Health,
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and longterm care and outpatient providers? with education, workforce, and economic
development partners to address workforce needs across clinical and support occupations.
Supported by GPEDCIlihois Central College. Spoon River College, local workforce boards,
Career Link, and county economic development organizations, the partnership focuses on
aligning credentials and licensure requirements, expanding clinical placements and
apprenticeships.and developing TPMinformed career pathways responsive to employer
demand.

Manufacturing Sector Partnership: The Manufacturing Sector Partnership is an

employer-led collaboration focused on addressing shared workforce challenges across
production, maintenance, logistics, and advanced manufacturing occupations. Convened by

regional partners including the Greater Peoria Economic Development Council, Illinois
Central College. Spoon River College, and couttéyel economic development
organizations serving Peria, Tazewell, and Fulton Counties, the partnership is guided by
manufacturing employers who set occupational priorities, define competency and
credential needs, and identify hiring demand and workbased learning opportunities.
Activities include regionalemployer convenings. curriculum and credential alignment,
expansion of apprenticeships and other workbased learning models, and the use of the
TPM framework to validate demand and track outcomes.

McLean County Regional Office of Education #17: The McLean County Community
COMPACT, now housed within the MclLean County Regional Office of Education #17,

engages stakeholders from business, education, labor, government, and the community to
advance coordinated workforce and education initiatives. Guided by a focus on
collaboration, capacity building, and innovation, COMPACT aligns employer needs with K
12 and postsecondary systems through daténformed planning, employer engagement,

and career awareness activities. Recent efforts include employer needs assessments,
analysis of workforce and education data. and the continued expansion of career
exploration and competencybased learning opportunities aligned with highdemand
sectors in McLean County.

McLean County Reentry Council : Primarily comprised of local non-profit agencies and
various employers to educate each other on the specific barriers faced byoe with
criminal backgrounds. The intent is to reduce both the barriers and stigma often
associated with these individuals to provide them more services towards gaining self
sustaining employment and to encourage and support employers in hiring with adcus on
more equity in their organization.
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Redgional Upskilling Committee : Formed ofthe GPEDCtraining providers, local
professionals, local community college representatives, and sector partners to encourage
the upskilling and development of talent fo our local region. These meetings discuss the
local climate for business talent needs and the local talent available.

Skilled Trades Sector Partnership: The Skilled Trades Sector Partnership supports
construction, utilities, industrial maintenance, transportation, and infrastructurerelated

occupations through coordinated employer engagement and pathway development. The
partnership includes construction @ntractors, utility providers, industrial and

maintenance employers, labor organizations, and apprenticeship sponsors. and is
supported by GPEDC, regional community colleges, workforce boards, and local economic
development entities. Efforts center on expading pre-apprenticeship and apprenticeship
opportunities, validating employer-driven competencies, and adopting the TPM framework
to strengthen regional talent pipelines.

Strateqgic Manufacturing Group : Meetsto work out details for CareeSpark (a huge

annual event for 8th grade students to explore and discover local careers and businesses)
that occurs every October at the Peoria Civic Center. This group also collaborates to host
Discover Manufacturing for high school juniors and seniors to take guideduos of clean
manufacturing facilities and to tour and ask questions at these facilities. This group also
has an active role in supporting both apprenticeships an@iPMinitiatives at the meetings.

Workforce Development Committee : Formed with the GPEDCPeoria Chambe of
Commerce secondary and possecondary training providers, local professionals, and
sector partners to educate each other and develggireamlined educational pathways to
increase the skills oflocal labor force. The groupseeks ceative ways to entice individuals
to move to this area or retain youth to remain in this area to fill open employment
opportunities. It also discusses and evaluates other workforeeelated challengessuch as
the lack of affordable housing, ifrastructure to build new housing developmentsand
affordable transportation for potential employees, etc.

Chapter 1 Section CQuestion B: How is the workforce system supporting the needs
of these employers?

The workforce system is working with the local community college, training providers, and
EDC to help encourage the development of apprenticeships and will leverage WIOA funding
to encourage this growth. We continue to fund apprenticeships, meet with busiesses on a
regular basis, sharefcumbent Worker Training (IWT) funding for training, meet with

workers when allowed during business closings, and collaborate to find innovative ways to
discover talent.

The workforce system is collaborating with a large assortment of other local neprofits as
well as the local community college, other local training providers, EDC, and Chamber to
listen to and address the needs of each individual employeBusinesses ag guided by
many supporting agencies on resources available to therhocal agencies are not operating
in silos in our area. We are focused on the big workforce picture in order to streamline the
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services of all agencies to create and sustain a cohesil@nin in our workforce system from
education to employment.

IDES offer employers tax credits, Illinois Job Link Accounts, State programs for Veterans,
and Fidelity Bonding to encourage secathchance hiring. The local commmity college
Business Service Reesentative collaborates with us to offer training solutions, upskilling,
leadership, and manufacturing opportunities. Career Link offers funding opportunities for
Apprenticeships, OJT, and IWT.

Chapter 1 Section D: Describe any broad economic develop ment opportunities in the
region within the context of the workforce, education, and economic development
plans.

EDR 3 Business Service Team (BST) members are engaged in TPM Strdtegyd have
been working with local economic development agencies to oduct surveys of
manufacturers in the area.

We have received a few surveys back, and will be working to aggregate thealiato a
report. We plan to share the aggregated report with the employers, and then engage the
training partners including the locd colleges, technical schools, high schools, amtlustry -
training champions to see what kind of talent we have locally to help meet the demands of
the employers. The data can be used by the local training providers to better align
offerings to solve empbyer needs. We will offer employers WIOA funding usingvT
funding to help pay for Apprenticeship, upskilling, and training needs by the local
employers. We will look for opportunities to place any dislocated workers with skill sets
matching the companydata provided to seamlessly transition workers from a previous job
to a new role. We can use OJT funding to assist with positions where we can leverage
WIOA dollars to help offset training costs and encourage the hiring of dislocated workers,
reducing thechances they will be on unemployment.

lllinois PaCE (Postsecondary and Career Expectations) Framewadrkplementation for
Greater Peoria schoolsCareerSpark, RWA initiatives, IT Workforce Accelerator,PM (for
manufacturing / logistics, as well ahealthcare), and Workforce Equity Initiative.

The McLean County Chamber of Commerce issued an employer survey earlier this year.
Upon receiving the results, they released the information to the public including local
workforce development agencies, secondarycbools, colleges/universities, and employers.

TheBST is working onstrategies toaddress the employer needs identified in the survey
WIOA funding will be utilized to encourage the development of Apprenticeships and OJTs,
as well asto upskill employees through IWT We are also looking at creative ways to
engage employers in creating new opportunities for work based learning and aligning the
direct hire of applicants graduating from local educational institutions.

Chapter 1 Section E: Describe any broad economic development challenges in the

OAGCEI 180 x1 OEZAI OAAR AAOAAQEITh AT A AATTII
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The region includes rural areaswhich lack the quality of life to attractand retain workers.
Rural areas are challenged totaact workers, especially younger workers. Additionally,
there is a lack of internet access in rural areawhich creates a problem for economic
development.

We continue to havea significantskills gap for the available talent available compared to

the technical jobs that are required at the employersThere are several large employers

that have taken away employees from other employers locallyThe Region received news

recently that a large Maui Jim Corporate campus will be built in Peoridhis will be

AEATT AT CET C O E£ETA AT T OCE OEEI 1 AATherk OE £ OAA Ol
continues to be a shortage in education professionals, specifically in CDL, compared to the

local demand for drivers.

o
™
O
(@)
m
m
@)

Lack of skilled and available talent continue$o be a challenge in our workforce area.
Employers are determining ways to upskill talent within their organization, but lack of
talent to backfill the rolls vacated by upskilled employees and continue to fill highly skilled
rolls is limited. Incentivessuch as funding for WT is also limited. Managers at
manufacturers are finding themselves filling in for missing employees instead of
performing needed management dutiesEmployers are also seeing issues between
generations of workers. Leadership and caflict resolution training would be helpful for
both managers and laborers in order to better respect the differences in workers nearing
retirement versus those entering the workforce for the first time.

We are also seeing great shortages in certain aresisch as teachers, nurses, Paramedics,

etc. Lack of classes and teachers to expand the number of qualified individuals to fill those

roles are a problem.A nurse makes a decent wage, but there is no incentive to become a

teacher to help grow the number ohurses coming out of the school district. The same can

be said for otherroles.4 EA BDOI COAI O AGEOOh AOO xA Ai1860 EAOGA AlTi1 OCE 00
students to fill the current openings quick enough.

Also, rate of pay for some roles is an issu€ublic schal teachers are one of the lowest

paid groups and most stressedTeachers are leaving those roles quickly and with a low

xACAh OEAOA AOAT 86O A 11 O IisanmeRiipogeisAredndblefbET ¢ O £EI 1T OEIT OA
raise their pay either, which is cagingthem to be extremely shortstaffed when larger

companieslike Rivian move into the area to hire 7,000+ workers at a much higher wage

than other local companies.

The Greater Peoria Economic Development Council is compiling data on impact/outcomes
of pastinitiatives from the Regional Workforce Alliance (RWA) to highlight employer
involvement, to reinvigorate the mission and vision of the RWA, and to get employers
reengaged or engaged for the first time.

GPEDC is completing labor-shedstudy via Newmark o have a better understanding and
more in-depth, actionable insights on the workforce for Greater Peoria.

Chapter 1 Section F: Describe how a-werkforce-eguitylens-RIA|s incorporated into
the local planning requirements for collecting and analyzing labo  r market
information.
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Incorporating a werkforce-equity-lensresponsiveness, Inclusivity, and accessibility lens
into local planning requirements for collecting and analyzing labor market information is
crucial to ensuring fair and equitable workforce devedpment. By applying this lens, data
collection efforts will be focused on identifying and addressing disparities among different
populations in the labor market, such as women, racial and ethnic minorities, individuals
with disabilities, or those from low-income backgrounds. This approach considers not only
the overall workforce trends but also the specific barriers and challenges faced by these
marginalized groups. By emphasizingguityRIA, local planning can target resources and
interventions towards reducing disparities in employment opportunities, wages, and
career advancement, ultimately fostering a more inclusive and equitable workforce system
for all members of the community.

It is anticipated that during the next year Statelevel partners will develop reporting
capabilities for use at the local level that support workforce equity lens analysis of labor
market information. All partners agree that the information exists within their automated
systems and could be made availablto the local level. Data such as race, disability status,
gender,age,and poverty level could be used to assess those being served and associated
outcomes.

Below is a table depictinghe type of information available from partnersin the Region.
Thedatashown is for Title 1 andis atotal population report from IDES of the Peoria MSA
and Title 1 Registrants served by Career Link between July 1, 202 and June 30, 20235.
The table compares the percentages of the gender and ethnicities of the Peori@dM
population and our customer base.

As you carsee there is a large discrepancy of the male/female ratio in our customer base
compared to the population at large. In the past, this ratio has been much closer to the
Dl bOI AGET 180 A OAAEhalelnetited that indre ofblr Anal®cstoMers are
dislocated workers, particularly from layoff events in the manufacturing industry.In

recent years, we have receivetbwer and fewer dislocated worker applications. At the
same time,we haveserved ahigher number of Adult customers, which tend to be female.

As you can see from the data, the percentage of Black customers is well above the
percentage of Black individuals in the population. Alsehe percentage of Hispanic or
Latino customers is slighly above the percentage of Hispanic or Latino individuals in the
population.

Table14: Demographics of Career Link CustomerY22

Totak 404,226 100% 153 100%
Male 199.8388 49:4% 44 28:1%
Female 204,388 50.6% 109 71.8%
White- 340,740 84.3% 85 56%
Black 35,457 8.8% 55 36%
243 0.6% o] o]
Am-Indian/Alaskan—
i 610 0.2% 4 o
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Total
M

e

al
Eemale
White

Blac
Hawaiian/Pacific
Islander
Am. Indian/Alaskan
Native

<

Asian
Hispanic
Declined

100.00%
48.94%
51.06%
84.20%
1.70%

iy~

oo ko | o | |3|

100.00%
32.96%
67.04%
54.19%
36.87%

0.00%
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Chapter 2 z Strategies for Service Integration z Regional Component

This regional component of the plan must describe the regional service strategies,
including use of cooperative service delivery strategies and the connection of job

seekers with employers.

Regions are required to provide updated information and

analysis of the steps taken to address the challenges and opportunities that are
associated with the regional service integration strategies.

Chapter 2 Section A: Provide an analysis of workforce development activities,

including education and training, in the regi

on. This analysis must include the

strengths and weaknesses of workforce development activities and capacity to
provide the workforce development activities to address the education and skill

needs of the workforce, including individuals with barriers to

employment, and the

employment needs of employers (8 679.560(a)(4)). Plans must address the
following areas:

Chapter 2 Section A Question 1: Analyze the strengths and weaknesses of workforce
development activities in the region.

Workforce DevelopmentAnalysis
The EDR3 Partners identified strengths, weaknesses, opportunitiesind threats (SWOT)

pertaining to workforce development in the region The results ofthis analysis are shown
in the Table below.

Table15: EDR 3Workforce Development SWOT Analysis

North Centra | Region

Workforce Development SWOT Analysis

Strengths:

il

Large Number of Job Openings

Weaknesses:

1

People not Looking for Work

Box Solutions

1 Collaboration Among Partners 9 Limited Access to Broadband
Internal | T Focus on Training inDemand Occupations| 1 No Common Customer Information System
Origin 1 Creation of Electronic Referrabn Partner | { Limits to Training Capacity (Faculty and
Website Space)
1 Improved Economic Conditions 1 Reporting Systens Between Partners
1 Community Colleges working Regionally
Opportunities: Threats:
1 Large Number of Job Openings 1 Workers not committed to employersdue
1 Connecting Employers to NosTraditional to inflexibility and wages
External Employees 1 Loss of large employers
Origin 1 Plans to Report Performance to Board 1 Economic downturn
1 Increased Earn and Learn Models 1 Possible lack of @inding from both Sate and
1 Employers more Engaged in Oubf-the- other sources
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Strengths:

Regional partners identified the large number of job openings in the area as overarching
feature of thepost-pandemic economy.lt has wound up being all things, a strength,
weakness,opportunity, and threat.

Partners agree b work collaboratively to serve both job seekers and employersin the
post-pandemic economythe web-based referral system for partnerscontinues to increase
communication among partners and job seekersThose things that made thesystem
strong in the past will continue to be thefoundation (e.g.sector-focused and demand
driven).

Weakness:

Lack ofdigital literacy and access to technology are also major weaknesses. Many partners
identify instances where those with significant barrierscould not access services. Many
rural areasdo not have broadband. Many customerdo not have computers or lack the

basic knowledge of how to utized mobile applications. The Brtners will look for

resources to address these issues.

Opportunities:

Onceagain,the large numter of job openings means there are manypportunit ies for
employment. Partners will promote the hiring of non-traditional employees such as the
disabled, returning citizens low income, etc.and will discuss with employers what training
might encourage at-of-the-box solutions to their workforce needs. Apprenticeships and
other Earn and Learn models are increasingly used to provide a quicker route to
employment in high demand occupations.

Threat:

In the post-pandemic job market, workersvalue flexible hours, remote work opportunities,

and higher wages. Considering the shortage of skilled and/or experienced workers across
most industries, enployers must adapt tothe modern job market,along with the increased

minimum wage, in order to attract job seekers

Chapter 2 Section A Question 2: Analyze the capacity of the regional partners to
provide workforce development activities to address the education and skill needs
of the workforce including individuals with barriers to employment.

Capacity:
The regionis well positioned to provide workforce development activities to address the
education and skill needs of the workforce.

By taking a holistic approach to collaboration with core partnersthe Region will be able to
better serve at risk populations. Thee WIOA partners include Titles I, II, Il and 1V, ICGB
Perkins CTE, IDES, Aging, Corrections, and Community Action Agencies.

In furtherance of WIOA requirements, Priority of Service intte region includes:

1) Veterans and eligible spouses in the following order or priority:
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a) First, to veterans and eligible spousesiho are included in the groups given
statutory priority for WIOA adult formula funds). This means that veterans
and eligible spousesvho are recipients of public assistance, other lovincome
individuals*, or individuals who are basic skills deficient would receive first
priority for services provided with WIOA adult formula funds.

b) Second, to norcovered persons (individuals who are not veerans or eligible
spouses) who are included in the groups given priority for WIOA adult formula
funds.

c) AEEOAR Oi OAOAOAT O AT A AT ECEAI A ObPi OOAO xEiI AOA
groups.

d) Fourth, to any other populations identified by the Governor ot.ocal
Workforce Development Board for priority.

e) Last, to nonrcovered persons outside the groups given priority under WIOA.

2) Recipients of Public Assistance such as those participating in tBeipplemental
Nutrition Assistance Program (SNAP), Temporary Asstance for Needy Families
(TANF), Supplemental Security Income (SSIAnd/or any other State or local income
based public assistance.

a) Other LowIncome Individuals, including those who:

b) Are in a family with total family income that does not exceed the higer of? (1) the
poverty line; or (I1) 70 percent of the lower living standard income level,

¢) is a homeless individual (as defined in section 41403(6) of the Violence Against
Women Act of 1994), or a homeless child or youth (as defined under section 725(2)
of the McKinneyVento Homeless Assistance Act);

d) receives or is eligible to receive a free or reduceprice lunch under the Richard B.
Russell National School Lunch Act;

e) is a foster child on behalf of whom State or local government payments are made; or

f) is an individual with a disability whose own income meets the income requirement,
but who is a member of a family whose income does not meet this requirement.

3) Individuals who are basic skills deficient such as those who

a) are a youth with English readingwriting, or computing skills at or below the 8th
grade level on a generally accepted standardized test; or

b) are a youth or adult, that is unable to compute or solve problems, or read, write, or

speak English, at a level necessary to functiononthe jab] OEA ET AEOEAOAI 80 AAI Ei Uh

or in society.

There is a need for marketing resources from the State on a scale aligned with the state and
community colleges.
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Chapter 2 Section A Question 3: Analyze the capacity of the regional partners to
provide activi ties to address the needs of employers .

TheRACET 180 AADPAAEOU O OAOOA AipPIiTUAOO EO Oi ADOOS %A AE
Service TeamBST)made up of education, workforcedevelopment,and economic
development partners in the area. These teams meet regularly to understand the needs of
employers and work collaboratively to address them. Each partner program has resources
that they bring to the table that can address specific needs. Hostance, Adult Education
programs will continue to offer bridge and IET programs for lowskilled and low literate
youth and adults Areas of corentration will continue to be manufacturing, realthcare,

and IT as it relates to those fieldsWorkplace Literacy activities will be developed to offer
credentials for specific skills €.9.MOS Word, Excel, Advanced Forklift training, ejc.
Essential Employability Skills through career foundations curriculum will continue to be
contextualized into adult education programming.

We will take or have taken the following steps to continue to serve employers:

Virtual BSTmeetingsheld monthly.

1 Partnering with IDES for virtualjob fairs on lllinois workNet. Development of a
partner website with an internal referral system for all partners
(CentrallllinoisHelps.com).

1 Increased outreach to jolseekers and businesses utilizing sociahedia, cableand
newspapers to promote training services.

1 Coordination with IDES to send weekly email blasts to Ul claimants for recruitment
to the dislocated worker program.

1 Marketing of Incumbent Worker Training (IWT), OJTand Apprenticeship training
by Career Link Buaness Service RepresentativeBSRs) area collegesand EDCs.

1 BSTmembers have attended Talent Pipelin®anagement(TPM) training to better
serve business needs throughout the region.

Chapter 2 Section A Question 4: How well do existing training progra ms in the
region and local areas prepare job seekers to enter and retain employment with
regional businesses?

IDES stopped using gap analysis of @nhe-Job Training and Certificates education level

because it is difficult to accurately map OJT occupatiots specific educational programs.

One of the core outcomes measures for WIOA partners is completion of GED and enter

post-secondary or employment Median wage information and employment after &

guarter data is collected. These measures show that thgstem is meeting theirgoals,

whichOA &£l AAOO 11T OEAEO AAEI EOU O1 1 AAO AipiiT UAOGBO 1T AARAAOS
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Figure9: Supply Gap Analysis for Occupations Requiring a Certificate or License

The supply gap ratio is 2 praxy measure the provides insight on how cosely supply aligrs with demand for selected occupations. The cakcutation of the ratio is aupply / demand. In this case. the supply is the
rumber of program ons in L iated with th ipation and thx i imated number of regional job openings. A Gap ratio of one indicates one completer per projected job
opening. Gaps lower than one indicate more job cpenings than completers, and gaps greater than 1indicate more completers than openings.

— e
Licensed Practical & Vocational Nurses _ 0.86
Emergency Medical Techs & Paramedics - 025
Library Technicians - 0.15
Medical Secretaries - 0.15

Bus/Truck/Diesel Engine Mechanics I 0.02

Occupaton

Automotive Service Techs/Mechanics 000
Fitness Trainers & Aerobics Instructors  0.00

000

Preschool Teachers, Ex. Special Education 0,00

00 05 10
Gap Ratio

Completers do not include most apprenticeships and true OJT provided solely
by employers. Source: flinois Department of Employment Security, Biinois Board of Higher Education, & Lightcast, 2023
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North Central Region Supply Gaps for Occupations Requiring a Certificate or

License

1 = break-even,1 completer per opening

Nursing Assistants

Heavy and Tractor-Trailer Truck Drivers

'
:
'
)
i
]

Medical Assistants - 0.1 E

:

Teaching Assistants, Except Postsecondary - 0.1 E
:

'

E

H

'

1

3

3

'

Occupation

Childcare Workers - 01

Exercise Trainers and Group Fitness Instructors I 0.0

00 02 04 06 08 10 12
Gap Ratio
Completers do not include most apprenticeships and true OJT provided solely
by employers. Source: llinois Department of Employment Security, Illinos Board af Higher Education, & Lightcast, 2024

Figure 10: Supply Gap Analysfer Occupations Requiring an Associate Degree

The supply gap ratio is a proxy measure the provides insight on how closely supply aligns with demand for selected occupations. The calculation of the ratio is supply / demand. In this case, the supply is the
number of program completions in the region associated with the occupation and the demand is the estimated number of regional job openings. A gap ratio of one indicates one completer per projected job
opening. Gaps lower than one indicate more job openings than completers, and gaps greater than 1 indicate more completers than openings.
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Completers do not include most apprenticeships and true OJT provided solely by employers.

Source: llinois Department of Employment Security, llinois Board of Higher Education. & Lightcast 2023.




North Central Region Supply Gaps for Occupations Requiring an Associate’s Degree
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The supply Gap ratia is 2 proxy measure the provides insight on how dosely supply aligns with demand for selected occupations. The cakulation of the ratio is supply / demand. In this case, the supply is the

rumber of program completions in the region azsociated with the occupation and the demand i the estimated number of regional job openings. A gap ratio of one indicates one completer per projected job
opening. Gaps lower than one indicate more job openings than completers, and gaps grester than 1 indicate more completers than openings.
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rth Central Region Supply Gaps for Occupations Requiring a Bachelor's Degree

Market Research Anzlysts and Marketing Specialists

Elementary School Teachers, Except Special Education

Occupation

'
1 = break-even, 1 completer per dpening

Management Analysts
Business Operations Specialists, All Other
Accountants and Auditors

General and Operations Managers
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o

Completers do not inchude most apprenticeships and true OJT provided salely by employers.

Source: lllinois Department of Emplayment Security, lllinois Board of Higher Education, & Lightcast, 2024

Chapter 2 Section A Question 5: Summarize the commitments of each program

I POT OET ¢ 3A0O0EAA )1 OACOAOGEI 1T EI

Through the MOU development process, each program partner in their respective LWIA
has committed to the integration of workforce évelopment services. Th&WIA Partners
reached agreement on and submitted Action Plans for Improving Service Integration
within their LWIAs to the State of Illinois in the fall of 2@3.

In accordance with the Reipnal Planning guidelines, the ROOT AOO O1 %$2 o860 bl Al

to the implementation of their respective Service Integration Plans. The Partners recognize
that the Service Integration Plans will change over time and this document formalizes the
commitment at the LWIA level to continue the work of integration as it evoks.

Below is the summarization for each LWIAs commitments to current integration plans.

LWIA 11:

f
1
1

Customer Centered Design
Cross Training of Partner Staff
Intake and Assessment
o Develop Signrin Process that Captures Service Needs
Updated ServicesScheduleand Referral Form
Career Pathways
0 More Staff Training
0 More Information on Web Page
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o Increase Board Engagement
 Evaluate and Increase usef Social Mediao Distribute Information
LWIA 15:

1 CustomerCentered Design
0 UseCustomer Feedback to Shape Service Sgist

o Keep the LWIB informed with regular updates and by adding Partner
Updates to meeting agendas.

o DevelopOneStop Systemwide Complaint Procedures
1 Partner Staff

o0 Monthly Partner Meetings

o Review Frequency and Depth of Cross Training Plans

0 The partner website (CentrallllinoisHelps.con) includes an internal referral
systemfor all partners and asection dedicated tocross training materials.

9 Intake and Assessment
o Create aCommon Intake and Assessmentabl
o Create aService System Didosure Satement
o All partners will participate in crosstraining of frontline staff.
LWIA 19:

1 Customer Input
0 New Tools- Customer Surveys
0 Update Customer Profile Form
o Develop Customer Flow Charts
0 Use Customer Feedback t8hape Service System
i Staff Capacity
o Establish a Vision for Customer Service
o Establish Core Set of Competencies for Staff
o Community Resource Academy
o Develop Sharing Culture Among Partners
1 Systems Communication
o Finalize Referral Tracking System
o Create Univesal Consent Form
0 Create Schedule for Regular Meetings of Front Line Staff
o Notify Staff of Changes in Service Design
1 OnGoing Systems Improvement
o Complete Planning Process and Incorporate into Other Documents
o Keep LWIB Informed on Implementation Progress.
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Chapter 2 Section B: Describe how transportation and other supportive services are
coordinated within the region (8 679.510(a)(1)(vi)). Plans must respond to the
following sections:

Chapter 2 Section B Question 1: What regional organizations currently provide or
could provide supportive services?

EDR 3has numerousorganizations and programsassistingindividuals that help support
their success in pursuing educationtraining, and employment.

Table16: Regional Supportive Seize Organizations

TRANSPORTATION CHILDCARE BOOKS,UNIFORMS, CAREER WEAR|
1 CityLink 1 Childcare Assistance Program Department of Human Services
9 Connect Transit 9 Childcare Connection 9 Dress for Success

9 ChildcareResource and )
Referral Network T Goodwill
1 Mid Central Community Action 1 Mid Central Community Action 1 Mid Central Community Action

1 Department of Human Services

1 Salvation Army 1 Mission Mart
1 Show Bus Public Transportation 1 Perkins Programs
I Title 1 Agencies I Title 1 Agencies

Chapter 2 Section B Question 2: What policies and procedures will be established to
promote coordination of supportive services delivery?

The Region will identify gaps in coordinated services. Through integratioplanning, we
will cross train staff to assure that staff who provide services across programs are
knowledgeable of the supportive serices that are available. The Rgon will facilitate a
learning exchange where WIOA partners and other key support service providecan
share.

Most of EDR 3is served by two 21-1 hotline systems. Both 21-1 hotlines identify
supportive service providers and maintain information on how to access these resources.
Heart of lllinois 2-1-1 servesMarshdl, Peoria,Stark, Tazewell,and Woodford counties.
lllinois 2-1-1 serves McLean County. The hotline will continue to serve as the information
system for training supportive services inEDR 3 In addition, a directory of all social
service agencies in McLean, DeWj#nd Livingston Counties is maintained by PATR
Providing Access to Help. This includes references to mental health, housing,
transportation, medical, vocational,and educational services.

All three local workforce boards will share supportive services policieseaith
other. In addition, local boards will review supportive services policies for possible
revision to ensure supportive services are similar across the region.
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Supportive services are provided by various community college, community based
organizatios, United Way 211 help Center, etss a region, there wilberegional staff
training which includes front line staff from all 3 workforce areas on the different
supportive services offered by the different organizatmssibly aZoom meeting)

In addifon, regional supportive services training could extend to all organizations who
provide supportive services in the region so everyone is aware of the services offered.

As a region, we can identify organizations that provide supportive services, create a [Formatted; List Paragraph, Indent: Left: 0.54" J

regional easy to use infographic for individuals to know who to contact, & post on local
area websitesThis way as a region we are coordinating & speaking in 1 voice on
supportive services.

Local Workforce Innovation Board policies strive to prevent duptation of services
so WIOA supportive services are utilized after other sources have been exhausted.

Expanding on a collaborative regional effort, general workforce activities such as=<ITA, [Formatted: List Paragraph, Indent: Left: 0.54" }

Incumbent Worker, OJT, Work Experience, and Apprenticeshipigslaf each

workforce area can be compared, discussed, and possibly revised through best practices
of each area. In addition, sharing fiscal knowledge including methods on how each local
area in the region are meeting the 50% requirement.

Chapter 2 Section C. Describe the coordination of services with regional economic
development services and WIOA service providers (§ 679.510(a)(1)(vii)). Plans
must answer the following questions:

Chapter 2 Section C Question 1: What economic development orga nizations, WIOA
service providers, or businesses are actively engaged in regional planning?

The following economicdevelopment organizations were involved in the regional planning
process: BloomingtonrNormal Economic Development Council; Gitof PekinChamber of
Commerce Greater Peoria Economic Development Coungiind Spoon River Partnership
for Economic Development.

These organizations provide strong leadership within their respective geographic areas of
service to meet the needs of business andaw their local economies. Each of the
representatives on the committee is involved in economic development activities that

helped inform the plan development process so that we can respond as a region to business
needs. Aorief overview of these organizaions is provided below:

1 Bloomington -Normal Economic Development Council (BN -EDC) The BN-EDC

helps businesses succeed in Central lllinosfrom start-ups and small businesses
to large corporations. Our area boasts one of the youngest, most educated and
talented workforces in the Midwest. Centrally located and rich in resources,
Bloomington-. i Of Al EAO AAAT O1 OAA &singlesand £ OEA
businesses. The EDC of Bloomingtddormal has many programs and services to
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help businesses thrive. Our services include; site location assistance, resources for
entrepreneurs, financialassistanceand research assistance.

City of Pekin Economic Development: Ideally located about halfway between
Chicago and St. Louis; easy access to highways, riwerys and air travel; an
abundant and skilled work force; a vibrant local economy; an exceptional quality of
life - these are just a few of the reasons why so many businesses thrive in Pekin.
The City of Pekin offers many different economic incentives aridols to new and
expanding businesses. These include a Pekin Area Enterprise Zone, one Tax
Increment Financing district (TIF), Build Illinois Loan Program, EDFAP Loans, and
Riverway Business Park.

DeWitt County Development Council (DCEC): Our Mission isto actively engage

current and potential businesses to market DeWitt County to attract commerce

and encourage job growth. DCDC promotes ideas for local business expansion and
workforce development, and provides direction for new and existing businesses o
commerce seeking resources to enhance business operations

Greater Livingston County Economic Development Council (GLCEDC) :

GLCEDC dedicates its purpose to supporting the retention and expansion of

existing enterprises and to attracting new businessesAdditionally, the GLCEDC
recognizes the importance of a highly trained and competent workforce and works
diligently with HCG the Livingston Area Career Center, and the Grundy, Kankakee,
Livingston County Workforce Investment Board to respond to the needs current

and prospective employers. Furthermore, as a respected advocate of the business
community, the GLCEDC works with elected officials at the federal, state, and local

1 AGAT O OiI AAOT AAOA Ei O i1 O0A AOOET AOGO AEOEAT AT U PIi1EAEAO
compensation insurance, tax reform(s), and other prébusiness initiatives as

directed by our Board of Directors. The GLCEDC also serves as a liaison between a
business and government agencies to facilitate and expedite the development of
new projects

Greater Peoria Economic Development Council (GPEDC): The five counties of

Logan, Mason, Peoria, Tazewell, and Woodford are collectively a designated

Economic Development District (EDD) by the U.S. Economic Development

Administration (EDA). The GEEDC is theorganization that manages that designation.

Every five years, the BEDCdevelops and submits a Comprehensive Economic

Development Strategy (CEDS) to the ED®ne of the core strategies within the CEDS

has been, and will continue to be, the improvement @ 4EA OACET 1860 x1 OE&Al OAA
development system We provide annual updates showcasing the progress of our

region on the implementation of that strategy Strategies and projects included in

our CEDS are more likely to successfully receive EDA grants. The eatrCEDS

expires in 2025.

Spoon River Partnership for Economic Development:  Spoon River Partnership
for Economic Development is the lead agency in the Canton area to focus on

business and economic development and actively works with the City of Canton,
Chamber of Commerce, Canton Main Street, Spoon River College, Fulton Cqunty
and other local and regional stakeholders to promote economic development
within the Canton area These activities focus on business attraction, entrepreneur
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and small business deelopment, retention and expansion of existing businesses,
and other community and economic development activities.

Chapter 2 Section C Question 2: What economic development organizations, WIOA
service providers or businesses were invited to participate  but declined?

None of the invited economic development organizations or business declined to
participate.

Chapter 2 Section D: Describe the coordination of administrative cost arrangements,
including the pooling of funds for administrative costs, as appropriate (8
679.510(a)(1)(Vv)).

The North Central Region partners have entered into negotiations regarding the
administrative and other costs for the OneStop Center infrastructure and shared system
costs, followingthe' T OAOT T 06 © ' OE A BotaEAro§rédm Faitners Kedobialing AT A
costs and Services Under the Workforce Innovation and Opportunity Act of 201aihd the
Supplemental Guidance for Program Year 2@ State FY 203). A draft budget has been
prepared and presented to partners, along witla proposed cost allocatiorusing the cost
allocation process recommended by thet8te. Discussions among the &tners are ongoing
with a view toward reaching agreement on an equitable arrangement for allocation of
shared costs Under the revised guidelires, this draft budget is due to DCEO on April 15,
and the outcome report on the MOU negotiatiois due on April 15as well. The MOU and
the budget are both due by May 31, with th fully executed MOU in place by Jen30. The
North Central Region partnersexpect to meet these deadlinesThe PRartners will work
together during the coming year to implement the cost coordination agreements and will
monitor the costs of the OneStop Center infrastructure and other shared system costs.

Chapter 2 Section E: Describe how a werkicree equity-RIAlens is or will be
incorporated in the regional service integration strategies, including the
coordination of service delivery strategies to job seekers and employers.

Werkforce-EquityRIAwill be achieved bycreating pathways that provide access to
childcare and transportation so customers can engage outside the home. Those most in
need may also lack access to technology within their homes. Identification of resources to
provide internet and computers within the homewill help these individuals work remotely.
Some may also need training on how to use technology for remote access to work and
education. The Partners will meet periodically to review their progress in implementing
regional service integration strategiesincluding equity outcomes. The Partners will :

1 Design services that are inclusive and accessible to individuals with various
backgrounds and abilities. This may involve providing language support,
accommodating different learning styles, and ensuring pfsical accessibility.
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1 Forge partnerships with educational institutions to ensure that workforce
development programs and services are accessible to all individuals, regardless of
background or socieeconomic status.

1 Engage with diverse stakeholders, includg community organizations, advocacy
groups, and representatives from underrepresented communities, in the planning
process Thisensures that the strategies are informed by the experiences and needs
of a wide range of individuals.

1 Engage with employers to promote inclusive hiring practicesThis includes
providing resources and training to employers on creating diverse and equitable
workplaces and connecting them with a diverse pool of qualified candidates.
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Chapter 3 z Vision, Goals and Implementation Strategies z Regional
Component

This section will outline how the Local Board(s) will coordinate the regional
workforce, education ,and economic development activities with regional activities
that are carried out in the local areas . The responses must illustrate that business,
education , and workforce development stakeholders have provided input and are
involved with the development of the strategies and to ensure alignment with other
plans.

Chapter 3 Section A: Describe the local strategic vision to support state and regional
economic growth (8 679.560(a)(5)). Describe how this aligns with the State of

) 1 1 E1sloEabdprirdifles (page 1). Include a description of how the region and

local areas will accomplish the local str ategic vision and support state and regional

economic growth.

The Local Workforce Innovation Boarg of the North Central Economic Development
2RACETT ¢ xEI1 AAEEAOA AT ECI i AT O OEOI OGCE OEA AAT POEITT 1T £
principles to support regional economic growth which are stated below

O
m
T

Vision

development system and its community partnerships.

EDR3EO AAT DPOET ¢ OEA 3vidhdAo mbeemplbyers jolseEk@rd, atdE OET T h
community members where they are, centering the customer experience in an

interoperable, equitable, and accessible manner to ensure all customers achieve their goals.

We will support employers by building diverse, qualitycareer pathways andorovide

effectivetraining, education,and economicopportunities for job seekersand communities
to thrive.

EDR 3 is adopting theeleven (11)strategies of the WIOA State Plan:
1. TheWorkforce DevelopmentSystemusesa customer-centered approachto service
delivery.

2. TheWorkforce DevelopmentSystemadvances diversity, equityjnclusion, and
access.

3. WIOApartners and other workforce and educationsystemsin lllinois enhance
coordination and collaboration.

4. Jobseekersand employers havea broader awarenessof the Workforce
DevelopmentSystem.

5. TheWorkforce DevelopmentSystemimproves local servicedelivery through
enhancedsupport of frontline workers.

6. TheWorkforce DevelopmentSystemsupports,informs,andAT EAT AAO Al i T UAOO
talent strategies.

Ou
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7. TheWorkforce DevelopmentSystemsetsagood-job standard for training programs
and employers that work with the Workforce Development System.

8. TheWorkforce DevelopmentSystemwill build out tools and practicesthat canhelp
employers adopt aculture that promotes equity and accessibility.

9. TheWorkforce DevelopmentSystemeducatesand supports job seekersregarding
how to navigate the labor market.

10. The Workforce DevelopmentSysteminteracts with job seekersin the placeswhere
they live and visit.

11. The Workforce DevelopmentSystemwill useadata-informed approachto reduce
barriers to services for jobseekers who have historically been underserved.

Chapter 3 Section B: Describe the local goals for preparing an educated and skilled
workforce (including youth and individuals with barriers to employment) and goals
relating to the performance accountability measures based on performance

indicators (8 677.155(a)(1)). Include adescription of how the region and local areas
will accomplish local go als for preparing an educated and skilled workforce and

goals relating to performance.

EDR 3will prepare an educated and skilled workforce by aligning and integrating partner
programs and services. This alignment will include programs that focus on empier
needs for a skilled workforce. When possible, we will leverage funds across programs to
better serve employers. The region will work to improve access to secttmased education
and training services to those facing multiple barriers to employment.

The region will use a diverse array of training models to achieve our goals including:

1 Development ofcareer pathways that will focus on our primary targeted industry
sectors of healtttare, TDL,and manufacturing. We will also explore pathway
creation for our secondary targeted industry sectors ofT, finance,and business
management. These pathways will contain multiple entry and exit points. This will
allow individuals of varying abilities to have access to realistic pathways.

1 Earn and Learn Opportunities will be created by leveraging the linkages that
economic development partners have to employers in our targeted industry sectors.
Integrated business services will be developed so that enpfers will have an
understanding of training resources from all partners.

1 Talent PipelineManagement(TPM) model reengineers the concept of education and
training design. This model places the employeat the center of skill acquisition
and training. The region will develop programs based on the concepts outlined in a
talent pipeline approach. This includes the concept that each partner adds
incremental value to the supply chain of a trained workforce.
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Someexamples of preparing educated and skilleglouth and individuals with barriers are:

Two community colleges n the region have receivedvorkforce equity grants from the
lllinois Community College Board.

T (AAOOI AT A #1711 1| \idrkio@eEquity probrdn@thduon short-term
stackable credentials, designed to get students into the workforce quickly, but can
also be built upon to earn arassociate degree.The grantis intendedto engage
African American, Latino, and lowincome learners to get career training thatan
move them quickly into the workforce. The grant will focus on high impact
programs to develop and foster the skills of individuals that are looking to retool
their job skills or directly entering into the workforce. HC@ ¢€@rtificate programs
such & EV Maintenance, Medical Assistant, Office Assistant, Truck Driver Training,
and more are designed to create a quick pathway to occupations earning 30% above
the area living wage.

T)11 ETT EO # ANicOWdkforc Equitl 1Aitatvé @VEI) seeks to prepare

I £FOEAAT 'i AOEAAT AT A 1T OEAO AAOI 66 OAOEAEI ¢ EIT

within College District #514, with a work credential and a living wage job. The WEI
project will train participants in t he high demandoccupations ofcomputer

numerical control (CNC) production welding, welding operator, HVAC installer,
HVAC echnician, CDltruck driver, ITfundamentals help desk), LANtechnician,
emergencymedical technician (EMT), Rramedic, andlicensedpractical nurse

(LPN). All participants will enter employment or be placed on a career pathway
leading to a job paying at least 30% above the regional living wage. Since the WEI
grant began in 2019, more than 900 individuals have been served itegen (11)
different training programs.

In order to ensure that individuals with barriers to employment have Earn and
Learn Opportunities,ICCcontinues to address underserved populations by
accessing grant opportunities in addition to collaborating withcommunity-based
initiatives that addresses local workforce gaps and employment barriers in an effort
to prepare underserved individuals with a decent and equitable employment
opportunity include the CNA Solar Training Program and Highway Construction

AOOOA

O

M

OPOI Pi

O

Training Program. EAOA ET EOEAOEOAO &£ AOO 11 AAOGAI T PET ¢ OEA OACEII

providing participants with opportunities for earning credentials and a living wage.
These Earnand Learn Programs address high demandareers and target low
income individuals, those living in high crime and high poverty areas, unemployed
individuals and minorities.

In Greater Peoria, a number of workforce dealopment initiatives are in motion through
the Regional Workforce Alliance, a collaboration of over 40 educational and industry
leaders working alongthe talent pipeline from middle school, tohigh school and with
adults.

1 Career Pathways: Beginning in middle school withCareerSpark a free, handson
career expo open to all 8th graders, we have exposed over 12,000 local students to
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careers within in demand industries and occupations irGreater Peoria. This work
continues through partnerships with regional high schools that has focused on
creating high-impact internship and job shadow opportunities for students to

engage with in the industries mosAOEQOEAAT O 1060 OACEI T80 AATTTTEA OOOOAET AAT

Our region is also supportingschools inaligning this work to the newpost-
secondary andcareer readiness epectations outlined inthe Postsecondary and
Workforce Act. Our region has also been key in guiding the developmeof new
state-standardized College and Career Pathwayendorsements that will offer a
transferable credential to students graduating high school with early collge credit
and work experience in an industry concentration.These new standardized
pathways will provide our regional schools with a framework to align their
coursework and career development experiences to ensure more equitable and
efficient access to rgional in demandcareers.

LWIA 11 also organizes a career exploration event for dith-grade students to meet

with employers, act out careers through hand®n activities to visualize their future,

and lay the foundation for high school studies, preparing them for a career path.

The eventhighlights OEA AOAA8O i1 00 A aid@rployets, ET AOOOOU Al O00A00
including manufacturing, healthcare, innovation and technology, business and

finance, and more.

1 Talent Pipeline Management: Through this Regional Workforce Alliance
framework, work is underway to reengineer the concept of education and &ining
design. By bringing together industry leaders, educational partners, and
community-based organizations, we will establish more intentional population
based strategies that spport the unique needs of our K12 students, our
underemployed citizens, ad those individuals with multiple barriers, placing skill
acquisition and living wage careers at the center of our trainingThe region will
developprograms based on the concepts outlineth a talent pipeline approach

Other examples are the preapprenticeship programsLWIA 15 hascollaborated with
throughout the region:

1 #AOAAO | ETEBO ' %$ :BlackHadkiCollege BICTICTMdth)O
Peoria Park District, Spoon River Colleg8ED recovery programs ssist high school
dropouts in obtaining their GED, provides career counseling, resume and job search
skills, and post second training opportuities including on-the-job training and
apprenticeship opportunities.

1 Carle Health Methodist Hospital : Apprenticeship Plus Nursing Assistant to
Medical Assistant Bridge ProgramApprenticeship Scholarship Provided a bridge
from basic labor occupations tacertified nursing assistant tomedical assistant.

1 Peoria Public Schools: The Pathways grant is focusing ona@nstruction internship
opportunities. Students have or will soon gain their forklift certification through
Goodwill Industries. Students will also learn about employability skills through
Goodwill as well as participate in the American Hospitality AssociatiorOver the
nexttwo years, it isexpected that 2530 students will be engaged in the

65


https://pwract.org/
https://pwract.org/
https://edsystemsniu.org/case_study/college-and-career-pathways/model-programs-of-study-guides/

opportunities. Students will gain their certification by working at Ruyle, City of
Peoria, and Morton Industries.

4EEO COAT O xEIl DOT OEAA 1 PpDPTI OOOTEOWAO O x1 OE xEOE OEA #AOt
use their curriculum in our program therefore, students will earn a union credential.

Students will also receive credentials through #sociated Builders and Contractors

(ABC). The# AODAT OAOOG8 5TEIT xEI1 CEOA DPOET OEOU O EIT OAOOEAx 000,

apprenticeship grant to enter the apprenticeship program.

1 YouthBuild McLean County (YBMC). Will operate an onsite healthcaretraining

lab. Participants will learn practical skills, inline with the certified, clinical medical
assistant curriculum proposed in theNOFO. While working in the lab, partipants
will transition to work -based learning activities. We are also working with other
local, nonprofit healthcare organizations such as McLean County Nursing Home to
develop additional work-based learning activiies.

YBMCwill operate an on-site construction training lab. Participants will learn
practical skills, in-line with the residential construction, carpentry curriculum
proposed in the NOFO. While working in the lab, padipants will transition to
work -based learning activities. YouthBuild McLean County has rehabilitated and
constructed homes in McLean County for over 20 years.

YBMCwill operate an on-site information technology(IT) training lab. Participants
will learn practical skills, in-line with the COMPTIA curriculum While working in
the lab, participants will transition to work -based learning activities. This is a
relatively new program at YouthBuild McLean county, but has been pogarl with
program participants.

YouthBuild has been eestablished in Peoria CountyThe Partnersanticipate
learning more of their program focus.

Each partner program under WIOA will look at its own program design to see how they
align with the goal of preparing an educated and skilled workforce. For pgtams under
Title 1 and Title 1V, this may mean a review of the current curriculum that they fund within
our targeted industry sectors. Programs under adult education may want to expand
contextualization of curriculum around workforce and academic readings. As a region
partner programs will review current assessment processes and tools and develop, to the
extent possible, common assessment practices that address the needs of our industry
sectors of focus.

Core partners will work towards consistent progam design that enables them to meet the
WIOA performance measures of:
1. Percent Employed 2d Quarter after exit (Adult Programs)

a. Placement in Employment/Education 2d Quarter after Exit (Youth
Programs)

2. Percent Employed 4 Quarter after exit (Adult Programs)

a. Placement in Employment/Education 4 Quarter after Exit (Youth
Programs)

66



Median Earnings 24 Quarter after Exit (Adult and Dislocated Worker)
Credential Attainment (up to one (1)year after exit-Youth)
Measurable SkillGains (All Programs except WagnePeyser)

I

Effectiveness in Serving Employers (All Programs)

The regional plan must include establishing an agreement of how the region will
collectively negotiate and reach agreement with the Governor on local levels of
performance for the performance accountability measures (as described in WIOA Sec.
116(c)) to comply with § 679.510 (a)(1)(viii). Each year the Local Board and the Chief
Elected Officials shall negotiate and reach agreement on local levels of performabesed
on the State adjusted levels of performance established under Section 116 (b)(3)(aJhe
local levels ofperformance were successfully agotiated for PY 2223 on September 22,
2022 (see Attachment20).

Chapter 3 Section C. Provide a description of the regional and local strategies that
will achieve the vision and principles . This section must include a description of the
strategies and services that will be used in the local areas:

Chapter 3 Section C Question 1: To facilitate engagement of empl oyers in workforce
development programs, including small employers and employers inin  demand
industry sectors and occupations (8 679.560(b)(3)(i));

Career Link will meet with employers individually following the results of the TMP survey
process and workto address their individual concerns regarding talent, upskilling,
retention, and turnover. We will specifically target indemand sectors in our area such as
manufacturing/ logistics,healthcare, and IT.

EDR 3plans to undertake the following efforts to engage employers in workforce
development programs:

1. 71 OE xEOE OEA OAGCEI 160 AAITTIiEA AAOGAI T PI AT O

throughout the region from the identified sectors of:
a. Construction

Healthcare

Information Technology
Manufacturing

Professional Business Services
Selfemployment

@ o a0 F

. Transportation and Warehousing
2.) i bl AT AT O OEA 30A0A80 &OAI Ax1 OE &I O
offers a vision for building sustainable employerdriven, community -supported
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sector partnerships in lllinois, with a particular emphasis on the role that economic
development organizations play in leading this work, and clarification on how
workforce development and education organizations support it. We will work \ith
economic development to create partnerships that are:

a. Industry-led, driven by a committed group of employer champions

b. Community-supported by a diverse ange of public program partners,
c. Convened or facilitated by a credil# third-party (or intermediary),
d

. An organizing vehicle for multiple program partners to respondo industry
priorities together,

Local or regional (not topdown or statewide), and

o

Action-oriented, focused on improving industry sector competitiveness, ah
not limited to just workforce issues.

3. Through a collaborative effort, partner agencies will investigate the viability of
developing employerled initiatives to create apprenticeship programs in the
manufacturing, healthcare, and transportation sectors.

Strategies and 8rvices toFacilitate Engagement ofEmployers:

Career Linkorganizes the LWIA 13usiness Service TeantBST) by hostingmonthly
meetings with partner agencies and small businesses withinour eight (8) counties. These
meetings showcase loal businesses and get a glimpse of what assistance they can UBee
Partners in attendance offer comprehensive servicemcluding on-the-job-training, grants,
and workforce solutions. The featured businesses areonnected to the resourcesMonthly
BSTvirtual meetings are held in both Bloomington and PeoriaWe also discuss how the
local businesses are doing, and try to identify any local businesses that would be interested
in assistance.Career Link Business ServicRepresentatives(BSRs)are also part of the
30A0A86 0 2 ADEA we diférieirdiniddloptiors foidiglocated workers affected
by business closures.This can include career services, education assistance, or simply a
connection to a local opportunity at another businessCareer Lirk also assists smailand
medium-sized businesses by being a contact for virtual career fair§/e havecollaborated
with Illinois w orkNet.com to direct businesses to set up virtual career fairdVe also share
local openingsOE O1T OCE # AFackbbdk pag&dndvielisiteCareer Link cdlaborates
with ICC DHS/DRS, and IDES to connect individuals to local jobs.

Chapter 3 Section C Question 2: To support a local workforce development system
that meets the needs of businesses in the local area ( § 679.560(b)(3)(ii));

m
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Local WIOABS®x ET1 I AT 1T OET OA O1 Ail1AAT OAOA xEOE

businesses to assist with local business needs and we will continue to provide rapid

response services to provide services to any workers affected by laf§to connect them

with training funding or direct access to local jobs.

To support a local workforcedevelopment system that meets the needs of businesses in the

1TAAT AOAA OEA OAGCEI 160 PAOOT AOO xEI1l OAEA OEA Ml
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1. Coordinate business service among the Rrtners to improve on our existing models
and expand on existing EDC retention models.

a. Meet with businesses to address barriers to growth.

b. Leverage regional resources to help businesses launch or accelerate

international trade programs.

c. ldentify technology transfer opportunities within the public and private
sectors thatmay be leveraged for growth.

d. Share information on regional state,and federal financial tools for business

development on the EDC website.

2. Work with regional partners and ecoromic development councils to foster a shared
understanding of the needs of business anih particular, the skill needs of

businesses in our targeted sectors.

3. Improve outreach and recruitment of potential employee candidates by leveraging
existing federal,state,and regional career guidance tools and expanding their use
throughout the region. Examples of these tools include:

a. O*NET

b. IDES Career Information System (CIS)
c. Make Yourself Greater Peoria

d. lllinois Job Link

4. Improve skills assessment of jokseeker customers by expanding use of the National
Career Readiness Certificate (NCRC) and related tools.

The integrated BSTof EDR 3/LWA 15 will continue to develop and improve mechanisms

to connect business to the fultange of partner services regardless of sources.
Communication and coordination among partners allows for the most effective provision of
services. The efforts of th@&STare focused on delivering timely solutions to expressed

business needs.

The BSThas a standardized process for contacting businesses in each targeted industry
sector and the capability of providing direct access to appropriate services or referral to
other who can provide those servicesBSTmembers are knowledgeable of all available
services. Appropriate team members are identified to serve as resources for the delivery of
services. The BSWill participate in community -based, businessocused events on a

regular basis. TheBSTwill partner with businesses to identify their needs ad provide

timely solutions. TheBSTwill develop customized service proposals for business

AOOOT 1 A0O OEAO AAOGAEI

challenges.
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The BSToffers services based on the fivéypes of workforce issuesthat typically concern

abusiness:

1 Recruitment and Hiring Solutions
1 Training and Education Solutions
 Transition Solutions
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1 Information Solutions
1 Support Service Solutions

Closely tied to the solutions sought by businesses is the expanded use of wbdsed
learning (Registered Apprenticeships, Youth Apprenticeships, Pi&pprenticeships,
Customized Training, Orthe-Job Training, Incumbent Worker Training(IWT), and others).
This emphasis recognizes worlbased learning as often the most effective mechim for
delivering Training and Education solutions, in an environrant that is directly shaped to
and for the needs of the employeg their own business.

Partners have or will take the following approaches to meet the needs of business

1 Monthly BSTmeetings held virtually.
1 Orientations are being planned irperson and virtually.

1 IDES will refer all RESE+#Iligible job seekers to Title 1 for services.

1 Partnering with IDES for virtual job fairs on lllinois workNet.

1 Development of a partner website \ith an internal referral system for all partners
(Centrallllinois Helps.con).

1 Increased outreach to jobseekers and businesses utilizing social media, cable,
newspapers to promote training services.

1 Coorinated with IDES, send weekly email blasts to Ul claimants for recruitment to
the dislocated worker program.

LWIA #19 will continue to work with the Clinton Chamberof Commerceto gain
information regarding business needs.

Chapter 3 Section C Question 3: To better coordinate workforce development
programs and economic development (§ 679.560(b)(3)(iii));

To better coordinate workforce program and economic development, the region will work
to coordinate policy and progam design. The &te& vision is © provide communities with
the opportunity to prosper. Policy and program coordination between economic
development, whose goal is economic growth and workforce development, the goal of
which is training a skilled workforce, should help theState achievethat goal.

Career Link will continue our collaboration with our local partners at the GPEDC meetings,
BNEDC meetings, local Chamber office, COMPA&@mmunity colleges, State of Illinois
Team Redhewsletters and trainings, and &te and local government dicials to stay up to
date of new opportunities tocollaborate with current businesses that may be expanding or
with new businesses considering our area.

Through the Regional Workforce Alliance, the Greater Peoria Economic Development
Council has focusedttention on upskilling workers to prepare them for steadier and more
lucrative jobs. Coordinated systems for the unemployed to overcome the multiple barriers
that prevent them from employment (transportation, health, childcare etc.) are being

created.
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Chapter 3 Section C Question 4: To strengthen linkages between the one -stop
delivery system and unemployment insurance programs (8 679.560(b)(3)(iv));

Title 1 will strive to improve effective communication with our partners at IDES to provide
seamless rpid response services to businesses closing or experiencing a downturn while
being proactive with all other busiresses to offer tax incentives,t8te programs, and WIOA
funding as a single package to employers.

Those receiving unemployment insurance arenomary customers of the onestop system.
Through colocation and direct linkages, those receiving unemployment insurance will be
able to connect to all partner services in the regionUnemployment insurance clients are
OANOEOAA O1 OA gdb6add itinoisJobLiGkEEdm (1AL foadsBténce with
their job search. Partner programs can also reach out to clients through their IJL account to
provide services, as well as track all services provided to the client.

Linkages between the onestop delivery system and unemployment insurance programs
will be strengthened through the enhanced career services offered through the ois¢op.
Enhanced career services include reemployment workshops, referrals to training and
education providers, and directreferral to employment.

IDES is also receiving funds for the Reemployment Services and Eligibility Assessment
(RESEA) through USDOLThis program targets Ul recipients that are most likely to exhaust
benefits andrequires them to receive assistance witltheir reemployment efforts. All
RESE-Aeligible individuals will be referred to Title 1 by IDES.Career Planners are using
emails and postal mail contact. If participants are not answering their phone then the use
of text messaging is employed. Facebookessenger can also be used to contact
participants when possible.

IDES is also attempting to connect more clients to the orsop system by utilizing the
Benefit Payment System to run reports showing claimant that are fully registered both for
unemployment insurance as well as onllinois Job Link. Local offices are contacting these
claimants to inform them of all services available to them at the orgtop and to encourage
their attendance at workshops and hiring events hosted by the orgtop.

Chapter 3 Section C Question 5: To promote entrepreneurial skills training and
microenterprise services (§ 679.560(b)(4)); and

Career Link will collaborate with local EDC and Chambers to reach out to any businesses
seeking improvement in hard skills and will offerany available WIOA dollars to support
training and microenterprise services as allowed within WIOA guidelines.

Regional strategies to promote entrepreneurial skills training will include:

1. A more coordinated effort between economic development agencies ¢ooss

pOoi i1 OA AAAE 1 OEAOS6O A&EAI 000 ET OEA OACEII]

2. Explore regional incentives to attract and retain entrepreneurs.
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3. Partners have identified the following initiatives that will help the region expand
entrepreneurial and microenterprise services:

a. The Canton Area Chamber of Commerce has a leadership academy for high
school sophomores through its Young Professionals group.

b. 1 Million Cups is a free weekly national program designed to educate, engage,
and connect entrepraneurs. Developed by the Kauffman Foundation, 1IMC is
based on the notion that entrepreneurs discover solutions and network over a
million cups of coffee. Presenters are allowed six minutes to tell their story,
present their business model, share some olatlesthey havehad to overcome,
i 0 AOGAT OIiT A OEAU EAOGAT 60O UAOS

c. The George R. and Martha Means Center for Entrepreneurial Studies at lllinois
State University serves as a research and consulting resource for local
businesses. It is devoted to creating arichplementing entrepreneur support
programs for lllinois State University students, local high schoatudents,and
members of the BloomingtoaNormal community.

d. Advantage lllinois- Enhancing access to capital for lllinois businesses is a top
priority. The Brookings Institution has noted that more than 95% of new jobs
are derived from business expansion or start up activitySmall businesses are
the backbone of the lllinois economy, and the Advantage lllinois program is there
to assist. By working with the Sate's banking community and venture
capitalists, we'll help entrepreneurs and small businesses start upxpand,and
create new jobs at a faster rate.

e. KeyStartis an idea submission and pitch competition which will award a $5,000
investment to one new business idea per bimonthly program cycle. The purpose
of this program is to provide entrepreneurs with fast access to capital in order to
turn ideas into real canpanies.

f. The Turner Center for Entrepreneurship is a nefor-profit program located at
Bradley University. It provides business counseling, technical assistance,
training, and educational activities for individuals interested in owning their
own businesses.

g. lllinois Wesleyan Design, Technologynd Entrepreneurship Program. This is a
new program being offered for the first time in the fall of 2016. This unique
interdisciplinary program incorporates creative and technical skills, material
science, and fiance and management. Students will make product prototypes,
create business plans, and develop electronic portfolios of their finished
products. Faculty and resources for the program will come from physics and
other disciplines within the natural sciences, the College of Fine Arts, business
administration, marketing, and accounting.

h. The lllinois Small Business Development Center at lllinois State University
(SBDC) was established in March 2005 to help entrepreneurs start a new
business or expand or impr@e an existing business. The Center offers cioa-
one confidential counseling for all phases of business activities.
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i. Spoon River College and the Spoon River Partnership for Economic Development
jointly sponsor the Small Business and Entrepreneurship Resme Expo. The
Expo informs local small business owners about potential resources that can
help their business prosper

j- Slingshot CoWork is a cavorking space dedicated to the startup community in
Bloomington Normal. Created to be a call to the communithat the
entrepreneurial spirit is alive and well. This space is dedicated to creating jobs
for people in BloomingtortNormal.

k. The Nest is a cavorking space that provides a shared work environment that
combines the flexibility independent professionalshave with the connectedness
they need. Ceworking is a sustainable alternative to isolation and distraction
from home offices and cafes.

I. The lllinois Small Business Development Center at Bradley University provides
free business counseling and loveost training programs for existing and startup
businesses in Central lllinois.

m. Startup Peoria is a program of the Greater Peoria Economic Development
Council. It exists to develop an ecosystem, for entrepreneurs and innovators, to
launch successful ventures thiacontribute to the growth and sustainability of
Greater Peoria.

n. Peoria NEXT Innovation Center is the home of researchers, inventpasd
entrepreneurs that are transforming new technologies and innovations into
commercial enterprises.

0. Central lllinois Angels is an investment organization focused on providing equity
to opportunities that show a promise of significant return to its members.

p. Innovative Entrepreneursz is a high school program from Unit 5 school district
in McLean County. This program conneststudents with local business owners
so they can see dayo-day operations and hear their startup stories.

The region will use the above listed initiatives to help focus investments on the key sectors
that have been identified for the region.

Entrepreneurship has skyrocketed during the past two years as people voluntarily or

involuntarily adapt to a changing employment situation and economy. There will always

be an emphasison supporting scalable and higkgrowth start-ups, regional partners will

also facus on more traditional small business starO D O h-watker&®@ AT A OOEAA EOOOI A6
ensure they are viable businesses that support workers.

73

o1



Chapter 3 Section C Question 6: To implement initiatives such as incumbent worker
training programs, on -the-job training programs, customized training programs,
industry and sector strategies, career pathways initiatives, utilization of effective
business intermediaries, and other business services and strategies designed to
meet the needs of regional employers (8 679.560(b)(3)(V)).

Local WIOABSTwill continue to play an active role with all stakeholders relating to

business functions in the eight counties we serveNe will look to expandapprenticeship
efforts by partnering with experts such as Skill§SA and ¢chnical schools to continue an
expansion of our collaboration with expanding the talent pipeline Career mthways will be
established by exposing students to all the great businesses in our area through events like
Discove Manufacturing, CareeBpark, high school job fairs, and by promotion of Naonal
Apprenticeship week and nanufacturing month. We will continue to offer businesses
solutions for funding training with IWT funding and promote our youth programsby
partnering with GED programs and local igh schools.

We are engaging in TPM Strategy 1 and have been working with the Greater Pe&C to
send out surveys to the mnufacturing sector. We have received a few surveys back, and
will be working to aggregate the date into a reportWe plan to stare the aggregated report
with the employers, and then engage the training partners including the local colleges,
technical schools, high schools, and industry training champions to see what kind of talent
we have locally to help meet the demands of the grtoyers. The data can be used by the
local training providers to better align offerings to solve employer needsWe will offer
employers WIOAfunding using IWTfunding to help pay for Apprenticeship, upskilling, and
training needs by the local employersWe will look for opportunities to place any
dislocated workers with skill sets matching the company data provided to seamlessly
transition workers from a previous job to a new role.We can use OJT funding to assist with
positions where we can leverage WDA dollars to help offset training costs and encourage
the hiring of dislocated workers, reducing the chances they will be on unemployment.

To implement initiatives designed to meet the needs of regional employers, the region will
undertake the following strategies

1. Work -Based Learning z Earn and Learn Models : To increase the utilization of
work-based learning in the region we will work through existing initiatives such as

the Strategic Manufacturing Group, Healthcare Exchangead Bloomington
Advantage adressing our target industry sectors to promote these programs to
regional employers. We will also workwith our BSTto standardize the promotion
of these programs when meeting with employers.

2. Sector Strategies: The region plans to use bothareer pathway and TPM
approaches to support our sector strategies. We will inventory the current
information on career pathways in the region and evaluate how complete they are.
It is our plan to create pathways with multiple entry and exit points, so that
participants with varied levels of educational attainment can enter a career pathway
at an appropriate entry point to obtain the skills and credentials that they need.
These career pathways will also enable participants to exit into employment that is
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relevant for the skills and credentials they have obtained or continue in further
education and training to prepare for betterpaying jobs that require more advanced
skills. Registered and nofregistered apprenticeships, preapprenticeships that
obtain industry-recognized credential progams will be used to establishalent
pipelines that puts the employer as the primary consumer of the program.
Incumbent worker programs will be utilized to upgrade the skills of the existing
workforce. The region will explore these models and work to develop training
programs using this approach.

. Coordinated Business Services : Partners in the region will provide cross

training on the programs and services that they offer to employers. The
Economic Development Partners in theagion will take the lead in developing
common messaging and markéng of business services. Thedptners will
develop strategies that go beyond program silos to promote their employer
services.

Chapter 3 Section D: Describe regional strategies that wil | increase apprenticeship
and other work -based learning opportunities.

The Region will use the following strategies to increase apprenticeships and other work
based learning opportunities:

1

Target industries such as manufacturing, transportation/warehousingand
construction that lend themselves to apprenticeship training as part of a Next
Generation Sector Partnership.

Identify occupations within the targeted Tier 1 and Tier Andustry sectors that have
the greatest skills gap and can be addressed by-time-job learning.

Include Registered Apprenticeship Pograms on the Eligible Training Provider List,
thus qualifying associated training for Title 1 funding.

BSTswill promote work -based learning to meet employer needs for skilled workers.

LWIA #19 shares information about the lllinois Works preapprenticeship grant
with DeWitt County Board Chair.

Examples of current initiatives include:

1.

Apprenticeships- Employer partners, education, and workforce development
continue to work together to design new apprenticeship programs.ICC,
working with regional stakeholders have established secure software and
industrial maintenance apprenticeships and are working with partners on
additional regional apprenticeship programs.|CC has developed
apprenticeships for Industrial Electrical Technician, Industrial Maintenance
Technician, Network Administrator, CNC Precision Machinist, and Secure
Software.

Compete and Connect HCCGED students gain employability skills and workplace
experience, with support from Career Link. Goal is to continue the program in
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McLean County and advance the model as a regional strategy by expanding in Logan
and Livingston Counties.

3. Customized Appretticeship ProgramInformation Technology (CART) Grantz ICC
has received a 8P-IT grant that will provide apprenticeship programs to provide
paid work-based learning and postsecondary education.The CAPRIT grant will
benefit the regions effors to expard apprenticeships in IT.

4. Department of Laba (DOL) Registered Apprenticeships Programg HCCis
expanding multiple DOL-registered apprenticeshigs for Industrial Maintenance
Technician, Building Maintenance Repairer, Tool and Die Maker, and Electric Vehicle
Maintenance.

5. Internships z SeveraloHC@® O ADPDHPI EAA DOT COAI 6 OANOEOA AT ET OAOI OEEDP Ol

work -based learning is part of the program o$tudy.

6. Job Shadowing Several ofHC@ O A b B 1 -terk vorlOreddypébgrams
incorporate job shadowing to orient the students to the realvorld environment.

Chapter 3 Section E: Describe initiatives to shorten the time from credential to
employment and ad dress how the area will work with the education system to begin
putting training opportunities in place to meet this strategy.

Integrated Career and Academic Preparation System (ICARS)he adult education
programs will continue to develop, expand, anénhance programming based on the
employer need for Region 3. Programs will integrate Essential Employability Skills
curriculum into all educational offerings. Bridge programs will contextualize content to
pass the HSE and help students to improve theimglish Language skills. Efforts are being
made to reduce enrollment into developmental education classes by offering a dual credit
model that supports HSE and ESL students in general education coursework. The Local
Board will provide data and labor marke information from IDES and sectowpartnerships

to allow Adult Educationprograms to make informed decisions. In addition, the Local
Board will expand support services for adult learners. Adult Eetation programs will
collaborate with Area Planning Counits to not duplicate services. Braided funding efforts
with other core and required partners will include Perkins V, IDES, Career Link, and other
agencies to provide scholarships and training opportunities. The local plan will aligmith
Sate strategicplans to include preapprenticeship, along with Earn and Learn
opportunities.

Adult Education atHCCoffers several sidges for High School Equivalency (HSE) students
and low and high intermediate ESL students. All students in both ESL and HSE classrooms
are experiencing Blended Learning in the curriculum as well as contextualized instruction
focusing on Workplace Techalogy and Education and Training career pathways. In
addition, HCChas a College and Career Readiness ICAPS program for students to receive a
short-term certificate in several career pathways. This program also helps students to
transition either into th e workplace or into further post-secondary education to earn an
associate degree.HCCplans to expand bidge offerings to better prepare students

transition into other career pathways.
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ICCAdult Education currently offers four (4) bridge programs and two(2) ICAPS programs
(Integrated Career & Academic Preparation). The four bridge programs are manufacturing,
healthcare, entrepreneurship, and ITICCis currently exploring the opportunity to add a
Transportation, Distribution, and Logistics (TDL) bridgeoffering. lllinois Central College

has surveyed students to understand the demand for various bridge programs and there is
significant interest in a TDL bridge program.

A goalfor the region is to assist adults in obtaining credentialsOnly 40% of the adults in
the region currently have a postsecondary credential when 60% is required for economic
vitality. Various initiatives throughout the region are designed to assist in assuring that
60% of the adults in the region obtain a possecondary credenial by 2025.

These initiatives include:

1. Workforce Equity Initiative : ICCis the lead college of an $18.7 million
Workforce Equity Initiative partnering with 14 additional lllinois community
colleges. The initiative addresses local workforce gaps and employment
barriers in an effort to prepare underserved individuals with a decent and
equitable employment opportunity. The initiative focuses on developing our
AOAABO x1 OEAI OAA AU ittbe@iedditidl &nd glivisgAv@®.EAEDAT 00
It addresses high demanetareers and targets lowincome individuals, those
living in high crime and high poverty areas, unemployed individualsand
minorities. The Workforce Equity Initiative will train participants in the high-
demand occupations of omputer numerical control (CNC)operator, welder,
CDLtruck driver, CompTIA A+, CompTIA Netark+, Local Area Network (LAN)
technician,licensedpractical nurse (LPN),emergency melical technician
(EMT) andparamedic. The end goal is for participating students to secure
employment with a full-time job paying at least 30%above the regional living
wage.

2. Regional Workforce Alliance: = A monthly gathering of business professionals
and educators, creating connections to align public and private sector
resources across the region for the benefit of developing a qualified workforce
for Greater Peoria. The Regional Workforce Alliance has thesub-committees
that address:

a. The Emerging Workforce - addresseskz6, middle school/ career
exploration, high school career experiences/college credits, career
decisions,post- secondary credentials ¢community college/trade
school, apprenticeships,regionalfour-year mlleges/universities,
military, industry-specific) focused on retaining aligned workforce gaps
and credential young adults

b. Upskilling Working Adults - Targets underemployed and under
credentialed adults with work experience to obtain credentials that
address workforce gaps.Earn and Learng short term to under three
(3) years.

c. Individuals Facing Miltiple Barriers - Focuses on adults who swirl
through community-based aganizations and support systems with
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little to no credentials or work experiences to qualify them forentry-
level job stabilization.

Each committee is aligning its efforts to increase the number of credentialed
adults, grow the workforce,meet business needsand expand economic
vitality.

. Highway Construction Careers Training Program : The Highway Construction
Careers Training Program is a partnership between the lllinois Department of
Transportation and ICC This program is an intensive 12week program to learn the
skills necessary for acceptance in the trades and the opportunity for a career with
high wage-earning potential. The goal of the program is to increase the number of
minorities, women, and disadvataged individuals working in the construction
trades. The training includes, but is not limited to, irst aid/CPR certification, job
readiness, math for trades, OSHA our certification, and technical skills training.

. Solar Pipeline Training is par t of the Future Energy Jobs Act: ICGin
partnership with Commonwealth Edison has developed the program that provides

students the opportunity to compete for solar entrylevel positions. Students gain
the fundamental knowledge and hand®n experience necessy to analyze, design,
sell, and install photovoltaic systems.Studentsearn OSHA certification and upon
successful completion of the program have the ability to take the North American
Board of Certified Energy Practitioners (NABCEP) Photovoltaic Associate
Certification.

. Complete and Connect: A program for HCCAdult Education (GED prep) students

to gain employability skills and workplace experience, with support from Career
Link. ) O 8alis t€continue the program in McLean County and advance the model
as a regional strategy by expanding in Logan and Livingston Counties.

. Career Now: this programis apartofHC@ O %A O1 U #1111 ACA 1 bbi 0001 EOGEAO AT A 1T ££AO
high school seniors dual credit toward their high school diploma and a work ready
program. The goal is to help those students in danger of not graduating on time or
those without specific post-secondary plans.High schools participating will provide
work -based experiences in addition to creditHCCwill provide college credit and
work readiness for an entrylevel job with a career path if a student chooses to
return to post-secondarylater.

. Apprenticeships, Internships, and Work -Based Learning : HCCis seeking US
Department of Labor approval to offer registered apprenticeship in several areas of

manufacturing. The College also has numerous programs that incorporagither an
internship or other form of work -based learning.

. Development of Academic Pathways : HCCis mapping out academic pathways
leading to specific careersThese maps provide clar guidance to students as to a

course of studyto pursue from high schod through career.

. Work Ready Short-term Certificates: HCCis developing a number of shorterm
(<1 year) programs that lead directly to employment and are stacked into larger
certificate or degree programs that provide for career advancement.
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Chapter 3SectionF: $ AOAOEAA OEA OOADPO OEAO xEil AA OAE

efforts to align and integrate education, workforce and economic development
including:

Chapter 3 Section F Question 1: Fostering the improvement and expansion of
employer -driven r egional sector partnerships to in crease the focus on critical in
demand occupations in key sectors that are the engine of economic growth for the
state and its regions.

The partner community colleges in Region 3 engage with employers to identify knowledg
and skills necessary to incorporate into training programs to align witt®ate efforts. As
discussed throughout the plan, the region will take the following steps to foster the
improvement and expansion of employerdriven regional sector partnerships, ncluding
the development ofNext Generation Sector Partnerships.

1. Identify existing economic development efforts throughout the region by industry
sector.
2. ldentify existing employers within the region by industry sector, both those that are
AOOOAT Ol UVATOQAOOAs AT A OET OA OEAO AOA 11 08
3. Inventory the current sector partnerships and career pathways by industry sectors.
4. Prioritize occupations within the targeted industry sectors.

5. Inventory existing career pathways and evaluate how complete they are.
Conceptualize newcareer pathways where noneexists.

6. Developtalent pipeline solutions, apprenticeships, IWT, and on-the-job training
opportunities for targeted industry sectors.

Chapter 3 Section F Question 2: Expanding career pathway opportunities through
more accelerated and work -based training and align and integrate programs of
study leading to industry -recognized credentials and improved employment and
earnings.

The region will take the following stepsto expand career pathways:
1. Create employer driven models to recruit and place individuals in earn and learn
opportunities on the pathway that are based on the skills requirements of the job.

2. Inresponse to employer input, identify and/or design assessmertbols that best
identify the skills gap of individuals referred to employers for earn and learn
training.

3. DevelopRegistered Apprenticeships with employers in our targeted industry
sectors.
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4. Develop dual credit transfer courses and dual credit worbased larning for high
school students.

5. Develop strategies and structured industryinformed pathways that are regionally
aligned so that high school students can more seamlessly transition to community
college career technical education (CTE) certificates and/dransfer degrees.

6. Developadult education programs that allow the student to earn digh school
equivalency certificate while earning and industry-recognized credential in a short
term certificate program as a first step on a pathway to other careers.

7. ICCprovides short-term programs resulting in industry-recognized credentials
through non-credit and credit training programs. Examples include OSHA Safety,
CPR, AWS, CDL Licensing, and National credentialing for EMT and LPN. Programs
duration ranges fromfive weeksto oneyear to attain credentialing.

Chapter 3 Section F Question 3: Expanding career services and opportunities for
populations facing multiple barriers to close the gap in educational attainment and
economic advancement through career pathways and improved career services and
expansion of bridge programs.

The Region has numerous initiatives designed to expand career services and opportunities
for populations facing multiple barriers to help them close the gap in educational
attainment. These include:

1. Disabled: The State VR program honors customer informed choice. This
methodology includesan interactive process between DH®RS and the customer
that provides sulfficient, objective information and options that are designed to
empower the customer in selecting services, providers and outcoes. The VR
Counselor provides areer counseling andvocational guidance which includes
utilization of information from The Career Index, Career Information Systems, or
O*Net, as well as counselor knowlige of the local labor market and current
employment activity. The plannedemployment goal should be consistent with the
customer's unique strengths, priorities, concerns, abilities, capabilities, career
interests and informed choice.The employment outome chosen by the customer
should be supported by the counselor unless the assessment clearly contraindicates
the customer's choice.

The concept of customer informed choice does not necessarily mean that the

customer will use information to choose an emplgment goal in a growth sector.

The VR counselor will discuss the issues in finding employment that will occur as a

result of chocsing a vocational goal in a lowgrowth sector, but unless there are

limitations or concerns that specifically contradict the wcational choice by the

AOOOT I AO OEA AOOOTI T AOBO ET i OT AA AET EAA OEI O1 A AA EITT OAAS
2. Offenders: The Reentry Employment Service Program (RESP) consists of IDES

Employment Service Repesentativesworking with ex-offenders who may be on

parole and/or living in an Adult Transition Center (ATC), which may be known as a

halfway house. RESRvorkshops are offered on a weekly basis to the eaffenders
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and help them in the areas of creating targeted resoes, dressing for succesand

being prepared for interviews, informing them of programs that are available to

employers (e.g. Fidelity Bonding, Work Opportunity Tax Credit, and Illinois State

Tax Credit for hiring exoffenders) that should be mentioned wen the exoffender

is interviewing for a job.

4EOQOT OCE OEA 02/ 7% bOleqthLdrder Pladn&dplolide, ET E8O 2 A
career services orsite at the prisons. We provide orientation to workforce training

programs, career placement support upon releaseesume development, and

interview skills. Re-entry efforts seek to reduce the barriers to employment so that

people with past criminal involvement can compete for work opportunities.

. Veterans: IDES provides assistance to military veterans in several ays. ©r

veterans who have barriers €.g.physical, psychological, educational, resume filled

xEOE [ El EOAOU E A O Ciedertativé @ilBhelglthemAvoristd OAOAT 08 2AD

T OAOAT T A OET OA AAOOEA OO 8presentative@drkd withi AOAT T £ 6 AOAOAT O
employers in the area encouraging them to hire veterans for their job openings.

When a veteran is declared to be job ready, he/she is referred to employers who

have openings in the fields for which the veteran has experience/training.

. Youth: ) $ %38 e(Fiuefprodrdin is geared to young adults aged 154 and is
designed to facilitate the transition into the workplace.

Ou

Both in- and out-of-school youth are exposed tsector-basedcareer pathways
through sub-contractor led programs in addition to Work Experiencerelated
opportunities.

In-school youth participate in DropOut Prevention programs while enrolled in
secondary high schools wherecareer exploration is a very large part of the

curricula. Focus is often placed on learningocational/ technical ills firsthand
through hands-on classroom activities/projects orjob shadowing experiences.

Out-of-school youth participate in Dropout Recovery Programs. Youth obtain their
GED (high school equivalency) while also taking part in career exploration adgties
and ICAPS opportunities. Oubf-school youth are highly encouraged throughout the
program to take advantage of possecondary opportunities that are available to
them during and after the GED obtainment period.

Studentsalso receive furthercareer guidance through Transitional Gant
participation. Two local youth service providers offer continued areer
opportunities/exploration once the youth has completed his/her GED and are
entering either the post-secondary oremployment track. Students receive
continued support throughout their Follow-up period.

Adult Education atHCCoffers several sidges for High School Equivalency (HSE)
students and low and high intermediate ESL students. All students in both ESL and
HSEclassrooms are experiencing Blended Learning in the curriculum as well as
contextualized instruction focusing on Workplace Technology and Education and
Training career pathways. In addition,HCChasa College and Career Readiness
ICAPS program for studerd to receive a shortterm certificate in several career
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pathways. This program also helps students to transition either into the workplace
or into further post-secondary education to earn anssociatedegree. HCCplans to
expand our kridge offerings to ketter prepare students transition into other career
pathways.

ICCAdult Education currently offersfour (4) bridge programs andtwo (2) ICAPS
programs (Integrated Career & Academic Preparation). The four bridge programs
are manufacturing, healthcare, enepreneurship, and IT.ICCis currently exploring
the opportunity to add a Transportation, Distribution, and logistics (TDL) bridge
offering. ICChas surveyed students to understand the demand for various bridge
programs and there is significant interesin a TDL bridge program.

5. National Farm Workers: The National Farmworker Jobs Program (NFJP) is a
nationally directed program of services for chronically underemployed and
unemployed migrant and seasonal farmworkers (MSFWs) which is administered by
UMOS NFJP goals are to strengthen the ability of MSFWs and their dependents to
obtain or retain unsubsidized employment or stabilize their unsubsidized
employment in agriculture; deliver career services, training, and related assistance
to eligible MSFW inaliding youth; provide access to career services for MSFW
through the OneStop services delivery system; and coordinate with the State
Workforce Agency and Monitor Advocate System Migrant and Seasonal Farmworker
Program.

6. Long-Term Unemployed: # A O A A Ocurreftiinfidiv@s involve the
incorporation of sector-based caeer pathways for potential Long-Term
Unemployed population. IDES is also receiving funds for the Reemployment
Services and Eligibility Assessment (RESEA) through USDOL. This program targets
Ul recipients that are most likely to exhaust benefits and requires them to receive
assistance with their reemployment efforts. All RESEAligible individuals will be
referred to Title 1 by IDES.Career Planners are using emails and postal mail
contact. If participants are not answering their phone then the use of text
messaging is employed. Facebook messenger can also be used to contact
participants when possible.

7. Low-Skilled Adults and Youth: Another initiative involves creating additional
Bridge Program and Integrated Education and Training (IET) opportunities for
participants enrolled in High School Equivalency and English as a Second Language
programs.

HCCoffers and IET in Microsoft Office SpecialistBridge programming includes
bridge to Workplace Technology and EducationHCCwill offer an accelerated
pathway to six (6) different sectors in the coming year that will allow students to
take credit classes while still working in Adult Education.

ICChas added a manufacturing bidge and a Production Welding Certificate IET
program. In addition to the CM program, Adult Education has added @ealthcare
IET program with Medical Office Assistart Basic certificate and a M@A certificate.
Ideally, our intent is to seek advice from Careend Technical Education Advisors

82



regarding logistics, etc. involved in developing avenues to additional career sector

pathways.

-EA #AT OOAT #1011 O1TEOU ' AGETT T /&£ -A, AAT A1 010
services that lead to concrete gains in netiici A AT A ET A OAOAT OEI 1 8 #
Supports Program offers annually three undesignated $1,000 dollar scholarships to

eligible individuals who are trying to advance their education in order to access

employment at a higher or living wage.

w

8. General: Anexpansion of workshops, includingnore focused content related to
preparing individuals for entry into these sectorbased career opportunities will
include: Basic Sils Remediation for the Outof-School Youh and the LongTerm
Unemployed populations in ader to prepare them for initial entry and competency
requirements necessary for successful completion of selected career pathways. A
College Preparatory component will also be infused into the existing workshop
curricula. Based on current feedback frord AOOEAEDAT OOh OEA T AxAO OAI AAGOIT EA
£l O0i 6 T £ OAAAEET ¢ EO A -éorkg theledutational iRIA OOEAO O1T OET OA OA
(1T DAAEOI 1T URh OEA AAOAT AAA 1T OAOOEAx 1T £ O AAUsO Al AGOGOIT T i1 71
AOOOI I A0 AT gEAOU AT A 10E®BS6 DIl MAA OEAN COAH AT AOEGET T Al 1 Uh
ET AT OBT OAOETT 1T &£ OEA 6AOAOCAT S0 bpi pOI ACEIT ET O OEAOA «x
priority for our LWIA. The learning curve for this population seems to resemble
that of a longterm unemployed individual entering postsecandary education.

In addition to these initiatives, regional partners will work to address how to fully
mainstream targeted populations into sectotbased career pathwaysPartners will develop
data on these populations to determine the extent to which &y are already involved in
existing career pahways. We will also utilize technical assistance provided by the State to
help us achieve this goal.

EDR30ODPDI 00O OEA 30A0AG0 Ci Al 1 £ Aodekelsbol ¢ ET &£ Of AGET 1T A&l O
access services ypimproving the lllinois public-private data infrastructure to support the
alignment and integration of economic development, workforce development and
education initiatives for supporting sector partnerships and career pathways. Although we
lack the abilty at the regional level to impact the development of such systems, if they are
created, we will encourage our local employers and job seekers to use them. The regional
partners welcome any opportunity to provide input into the design of the systems that
make up the data infrastructure that is under development.

Chapter 3 Section G. Describe how goals established in this plan will be monitored
and evaluated.

The goals established in this plan are broad in scope and not easily quéietl. Discussions
between the Rartners to establish a plan for monitoring and evaluation will be ongoing.

> O

AAOGA
AopA,

I OEOLI

Al Bl

4EAOA xEI1 AA OAAT OAO 1T &£ | AAOGET ¢0O8 AEOCAOOOEITO T £ OOOABACEAO ¢

consisting of the four core partners will monitor and evaluate the progres of the region.
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Chapter 3 Section H: Describe how a werkieree-eguity-RIA lens is or will be
incorporated in the implementation of regional workforce, education, and economic
development strategies.

Equity-Responsiveness, Inclusivity, and accessibiliwyill be incorporated into our
strategiesby using data to understand current efforts and to measure future success.
Partner programs collect the type of demographic information used to measure equity in
access and serviceWe anticipate that the State wl be providing information on our
current efforts and developing goals that wil be measured. Workforce dvelopment
programs already target those with barriers to employment. By design, most are focused
on assisting those most in need. In some instarg¢he mere fact that we are measuring it
may shine a light that provides insight into how these programs assitiw-income
individuals, people of color, those withdisabilities, veterans,women as well as many others
in achieving workforce equity. As a ystem we will also look @ increasing access for
customers through digital literacy effortsincluding access to computers.

This is one exampleEquity-RIAis the foremost priority and the focus of all recent student
success initiatves atICC ICChas convened a diverse array of partners by launching major
innovations such as the Workforce Equity Initiative (WEI).ICCserves as lead college of the
$18.7 million per year, statewide WEI program, comprised of 18 colleges. Since the
program launched n 2019, ICChas served over 900 students, over 70% of whom are
African American and 100% of whom are lowincome. Additionally,ICChas demonstrated
success in implementing programs for special populations, including loimcome, minority,
first-generation college students, and students with disabilities. Documented success in the
#1711 ACABO % AOCET C , A alAdoddgrand Bnbl CHMA/LBNGareed AT b /EA A A
pathway program indicate that wrap-around supports and equity strategies have been
instrumental in keeping students engaged, connected, and on track for completion,

cOl Il ETAOET ¢ ET AAOAAO OOAAAOOS
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Chapter 4 z Operating Systems and Policies z Local Component

This chapter provides an overview of all the operating systems and policies
within the Local Workforce Innovation Areas (LWIAS). LWIAs must incorporate
key documents into the plan that describe the one -stop delivery system and the
services that are provid ed by the workforce partners. LWIAs are required to
provide information and analysis and what steps will be taken to address the
challenges and opportunities that are associated with the local operating

system and policies.

Chapter 4 Section A: Coordination of Planning Requirements: The plan will
incorporate the Memorandum of Understanding and Service Integration Action Plan

As part of this plan, the LWIA will complete a Service Integration Self -Assessment of
its progress on service integration. A copy of the documentation associated with the
self-assessment process will be submitted asan appendix to this plan. Additionally,
this plan must include the following statements in this chapter:

Chapter 4 Section A Statement: 1

The Local Workforce Innovation Area 15 Memorandum of Understanding provides a
description of the onestop delivery system, and other information that is essential to the
establishment and operation of effective local workforce development systems as reqed
by the WIOA Rule (20 CFR Part 678.705T.he Memorandum and any subsequent
modifications is incorporated by reference into this plan.

#EADOAO 1t 3AAOEIT ! 30A0AT AT O ¢dq 4EA
Integration Self-Assessment Tool provides a description of how local workforce
partners will align and coordinate services as required by the State  of lllinois Service
Integration Policy (WIOA Policy Chapter 1, Section 13). The Service Integration Self-
Assessment Tool, and any subsequent modifications , are incorporated by reference
into this plan.

Chapter 4 Section B: Provide a copy of the following local policies and agreements:
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1. Chief Elected Official (CEO) Functions and Agreement Between Multiple Chief
Elected Officials (WIOA Policy Chapter 1, Section 2)

2. Chief Elected Official Delegation of Authority and Acknowledgment of
Financial Liabi lity (WIOA Policy Chapter 1, Section 3)

3. Local Workforce Innovation Board (LWIB) Certification and Recertification

Requirements (WIOA Policy Chapter 1, Section 5)

One-Stop Operator Procurement (WIOA Policy Chapter 1, Section 7)

Career Planning (WIOA Policy Chapter 4, Section 2)

General Follow -Up Services (WIOA Policy Chapter 4, Section 3)

Selective Service Registration Requirements (WIOA Policy Chapter 5, Section

1.1)

8. Youth Eligibility (WIOA Policy Chapter 5, Section 4)

9. Service Priorities (WIOA Policy Chapte r 5, Section 6)

10.6 AOAOAT 66 O0OETI OEOU 1 &£ 3A00EAA 2ANOGEOA

11. Individual Training Accounts (WIOA Policy Chapter 7, Section 2.1)

12.0On-the-Job Training (WIOA Policy Chapter 7, Section 2.2.1)

13.Incumbent Worker Training (WIOA Polic y Chapter 7, Section 2.2.3)

14.Work Experience (WEX) and Transitional Jobs (WIOA Policy Chapter 7,
Section 2.5)

15. Training Provider and Training Program Eligibility Z Eligible Training
Provider List (WIOA Policy Chapter 7, Section 3)

16. Supportive Services (WIOA P olicy Chapter 7, Section 4)

17.Privacy and Security (Personally Identifiable Information) (WIOA Policy
Chapter 8, Section 2.2)

18. Property Control for Property Purchased with WIOA Funds (WIOA Policy
Chapter 8, Section 3.6)

19. Compliant and Grievance Procedures (Nondiscrimination) (WIOA Policy
Chapter 8, Section 5)

Nooaps

See Attachmentsl-19.

Chapter 4 Section C. Describe how the use of technology and other alternative means
of service delivery in the one-stop delivery system, including a description of:

Chapter 4 Section CQuestion 1: How the workforce centers are implementing and
transitioning to an integrated, technology enabled intake and case management
information system for programs carried out under WIOA (8 679.560(b)(20)).

The implementation of an integrated technologyenabled intake and case management
information system for programs carried out under WIOA is to be determined. Currently
there are a number of systems in place: Illinois Workforce Development System, llligoi
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Job Link, and Illinois WorkNet.The lllinois Employment Business System is an ecomic
landscape tool utilized by $te and local workforce education specialists, and economic
development specialists to view macro and micreconomic conditions in the sate in order
to make data driven decisions regarding sef§ustaining jobs and longterm business
stability. Datafrom the system is utilized in $ate economic development and strategic
planning. The Help Wanted Online (HWDL) program assists in tracking mline job ads by
region, identifying employers including the occupation group and the number of adg his
tool can be utilized by our business representatives to identify targeted outreach to
different sectors to examine possible workforce needs.

Chapter 4 Section CQuestion 2: How the local area is using multiple methods to
provide orientations for customers, including but not limited to, virtual and
asynchronous orientations.

Services provided by the onestop delivery system to remote areas will havéeen in place
for the pastfive (5) years. Physical office locations have been established in all of the
counties represented by LWIAL5. Rural counties, including-ulton, Marshall, Mason,Stark,
and Woodford, each have an Access office. Partner serviaecess will be provided to
individuals through an electronically or technologically linked access point, including but
TT O 1TEIEOGAA O #da@AlRDL. conff, Entails Qelephdnk and Eadebdok.
The partner website (CentrallllinoisHelps.com) has an integrated referral system
imbedded within the site. Success and failure wilbe judged as to howvall of the Rartners
coordinate their services and referrals through accessing the site on a regular basis

LWIA 15 WIOA partnersare investigating the development of asynchronous orientations
videosvia the partner website (CentrallllinoisHelps.con). These would be video
presentations by Partner Agency staff similar to what they would have provided at anin
person orientation. These might be selfliscovered by customers, but they could also be
recommended to the customer by staff. Two attempts were made to-sgart in-person
orientations with zero attendees. Over time conditions may change such that the Region
might attempt again an inrperson orientation.

Chapter 4 Section CQuestion 3: How the Local Board will facilitate accessto services
provided through the one-stop delivery system through the use of technology and
other means, such as online meeting software and mobile workforce centers. (8
679.560(b)(5)(ii)).

Our technology contractors set up remote access for all employees in each county. We
were able to perform eligibility and assessment remotely using electronic signatures, but
in-person participation is low due tolimited walk-in traffic. Walk-ins are limited due to the
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resources to ke provided from the Sate on a scale aligned with the t8te and community
colleges.

We m@ntinue to develop the ability to deliver services remotely. We must be flexible while
in-person delivery remains the preference.
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Chapter 4 Section D: Describe how the Local Board will support the strategies
identified in the WIOA State Plan and work with entities carrying out core programs,
including a description of the following (8§ 679.560(b)(1)(ii)):

Chapter 4 Section D Question 1: Expanding access to employment, training,
education, and supportive services for eligible individuals, part icularly eligible
individuals with barriers to employment (8 679.560(b)(2)(i));

The region has numerous initiatives designed to expand career services and opportunities
for populations facing multiple barriers to help them close the gap in educational
attainment. These include:

1. Disabled: The State VR program honors customer informed choic&his
methodology includesan interactive process between DH®RS and the customer
that provides sufficient, objective information and options that are designed to
empower the customer in selecting services, providers and outcomes. The VR
Counselor provides Career Counseling and Vocational Guidance which includes
utilization of information from The Career Index, Career Information Systems, or
O*Net, as well as counsetdknowledge of the local labor market and current
employment activity. The plannedemployment goal should be consistent with the
customer's unigue strengths, priorities, concerns, abilities, capabilities, career
interests and informed choice.The employnment outcome chosen by the customer
should be supported by the counselor unless the assessment cleachntraindicates
the customer's choice.

The concept of customer informed choice does not necessarily mean that the

customer will use information to choosean employment goal in a growth sector.

The VR counselor will discuss the issues in finding employment that will occur as a

result of choasing a vocational goal in a lowgrowth sector, but unless there are

limitations or concerns that specifically contradct the vocational choice by the

ADOOT I AO OEA ADOOOT 1 AOBO ET &£ Of AA AET EAA OEI Ol A AA ET 11 OAAS
2. Offenders: The Reentry Employment Service Program (RESP) consists of IDES

Employment Service Reps working with esoffenders who may be on parole and/or

living in an Adult Transition Center (ATQ, which may be known as a halfay house.

The workshops are offered on a weekly basis to the exffenders and help them in

the areas of creating targeted resumes, dressing for success and being prepared for

interviews, informing them of programs that are available to employersg.g.,

Fidelity Bonding, Work Opportunity Tax Credit, and lllinois State Tax Credit for

hiring ex-offenders) that should be mentioned when the exffender is interviewing

for a job.

Through the PROWB O1 COAIT h # A GAtd CareerfPlarthdrprodide

career services orsite at the prisons. We provide orientation to workforce training

programs, career placement support upon release, resume development, and
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interview skills. Re-entry efforts seekto reduce the barriers to employment so that
people with past criminal involvement can compete for work opportunities.

. Veterans: IDES provides assistance to military veterans in several ways. For

veterans who have barriers (e.gphysical, psychologic educational, resume filled

xEOE [ EIl EOAOU EAOciTh AOAsqh A 6AOAOAT 06 2AD
AAOOEAOOS 17T OEAO 1 AOGAT T &£ 6AOAOAT 06 2ADP x1 0O
encouraging them to hire veterans for their job openings. When atezan is

declared to be job ready, he/she is referred to employers who have openings in the

fields for which the veteran has experience/training.

X
m

. IDESHire the Future : Program is geared to young adults aged 184 and is
designed to facilitate the transiton into the workplace.

Both In- and Outof-school youth are exposed toector-basedcareer pathways
through sub-contractor led programsin addition to Work Experiencerelated
opportunities. In-school youth participate in DropOut Prevention programs wlile
enrolled in secondary high schools whereareer exploration is a very large part of
the curricula. Focus is often placed on learningpcational/technical skills firsthand
through hands-on classroom activities/projects orjob shadowing experiences. Out
of-school youth participate in Drop-Out Recovery Programs. Youth obtain their GED
(high school equivalency) while also taking part in career exploration activities and
ICAPS opportunities. Oubf-school youth are highly encouraged throughout the
program to take advantage of possecondary opportunities that are available to
them during and after the GED obtainment period.

. The National Farmworker Jobs Program (NFJP) : A nationally directed program

of services for chronically underemployed and unemployed rgrant and seasonal
farmworkers (MSFWSs) which is administered by thdJMOS NFJP goals are to
strengthen the ability of MSFWSs and their dependents to obtain or retain
unsubsidized employment or stabilize their unsubsidized employment in

agriculture; deliver career services, training, and related assistance to eligible MSFW
including youth; provide access to career services for MSFW through the G&top
services delivery system; and coordinate with the State Workforce Agency and
Monitor Advocate System Migrahand Seasonal Farmworker Program.

. Long-Term Unemployed: # AOAAO , ETESEO AO@®mdT &6 ET EOEAOEOAO EIT OI

incorporation of sector-basedcareer pathways for potential long-term unemployed
population. IDES is also receiving funds for the Reemployment Servicasd

Eligibility Assessment (RESEA) through USDOL. This program targets Ul recipients
that are most likely to exhaust benefits and requires them to receive assistance with
their reemployment efforts. All RESE#ligible individuals will be referred to Title 1
by IDES.Career Planners are using emails and postal mail contact. If participants
are not answering their phone then the use of text messaging is employed.
Facebook messenger can also be used to contact participants when possible.

. Low-Skilled Adul ts and Youth: Another initiativ e involves creating additional
bridge Program opportunities for participants enrolled in GED Recovery Programs.
Currently, one of our colleges offers a CNA dual enrollment opportunity. Ideally, our
intent is to seek advicegrom Career and Technical Education Advisors regarding
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logistics, etc. involved in developing avenues to additional career sector pathways.
We are partnering with the federal prisons through the PROWD program to provide
orientation to workforce training programs, career placement support upon release,
resume development, and interview skills.

8. General: An expansion of workshops, including more focused content related to
preparing individuals for entry into sector-based career opportunities will include:
Basic Skills Remediation for the Oubf-SchoolYouth and the LongTerm
Unemployed populations in order to prepare them for initial entry and competency
requirements necessary for successful completion of selected career pathways. A
College Preparatory conponent will also be infused into the existing workshop

AOOOEAOI A "AOGAA 11 AOOOAT 6 EAAAAAAE AOI I DAOOEAEDATI OOh
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priority for our LWIA. The learning curvefor this population seems to resemble
that of a longterm unemployed individual entering postsecondary education.

In addition to these initiatives, regional partners will work to address how to fullyengage
targeted populations into sectorbased careepathways. We will develop data on these
populations to determine the extent to which they are already involved in existing career
pathways. We will also utilize technical assistance provided by the State to help us achieve
this goal.

Chapter 4 Section D Question 2: Scaling up the use of Integrated Education and
Training models to help adults get their GED and work on other basic skills and
English language acquisition while earning credentials and industry  -recogni zed
credentials that lead to in demand occupations;

The adult education programs will continue to develop, expan@nd enhance programming
based on the employer need for Region 3Region 3, currently offers ICAPS Model One,
Production Welding, CNA, Business Technology certificatesd micro credentials in CPR,
Forklift Safety, MOS PowerPoinaind Food Sanitation.The programs have expanded to
offer additional CNA credential programs along with Medical Office Basic, Health
Information Management and micro-credential of MS Word.Programs will integrate
Essential Employability Skills curriculum into all educational offerings.Bridge programs
will contextualize content to pass the HSE and help students to improve their English
Language skills.Efforts are being made to reduce enrollment into deelopmental
education classes by offering a dual credit model that supports HSE and ESL students in
general education coursework.The Local Board will provide data and labor market
information from IDES and sector partnerships to allow Adult Edcation programs to make
informed decisions. In addition, the Local Board will expand support services for adult
learners. Adult Education programs will collaborate with Area Planning Councils to not
duplicate services. Braided funding efforts with other core antequired partners will
include Perkins V, IDESCareer Link and other agencies to provide scholarships and
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training opportunities. The Local Plan will be aligned toSate strategic plans to include
pre-apprenticeship, along with Earn and kearn opportunities.

Chapter 4 Section D Question 3: How the core programs in the local area will
leverage their business services to provide more holistic support to employers;

Heartland Community Collegg(HCC)continues to scale up dual credit program with an
emphasis on equity and career pathways.

A key initiative of HCCis to make available to every high school student a dual credit
student success course that is aligned to outcomes in the lllindBCHPostsecondary and
Career Expectations) Framework.This course has no prerequisite requirements, so it can
be taken by all high school juniors or seniors iHCCs district as a critical first dual credit
course to put students on a pathway to postsecondgardegree completion.

District high schools andHCCare also working to expand opportunities for dual credit
within career pathway endorsements.

HCCalso continues to provide the opportunity for high school students to complete
certificate (including CNA EMT-Basic) and associate degree programs while in high school.
In order to ensure equitable acces3]CChas partnered with business and industry

partners to provide scholarship and mentorship support to traditionally underserved
students pursuing degreeareas in demand while in high school (e.g., the State Farm
Computer Science Scholars Program and the COUNTRY Financial Scholars Program).

HCCworks through the Apprenticeship, New Program Development and Business, and
Industry Solutions in Continuing Eduation to help companies hire new talent and build
existing talent. The College utilizea TPMapproach, and is able to deliver oemand
customized educational and training programs, strategic planning, process mapping, asset
mapping, facilitation, onboading, and assessment services for businesses and employers.

lllinois Central College(ICC)is doing the following to provide a more holistic support to
employers:

1 Increase the number of micrepathways and micracredentials aligned to industry
needs

1 Increase number of competencypased programs and certificates aligned with
employment opportunities,

1 Reduce average timeredential completion to meet employer needs

1 Participate in employer advisory groups to build relationships and understand
employer needs using information to develop apprenticeship and sponsorship
opportunities,

1 Career Services partners with employers to market job opportunities and prepare
students to apply for open positions and
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i Career Services connects employers with studengarning relevant credentials to
meet their employment needs through:

o Online job postings

0 Hosting job fairs

o Coordinating class presentations

0 Reserving and hosting recruitment tables

Chapter 4 Section D Question 4: Increasing the awareness of the services t he
workforce development system offers to both individuals and employers in the local
area,;

The localcommunity colleges will review current practices of marketing Prior Learning
Assessments to students. They will determine if current methods are effeatiand if not,
identify news ways of reaching students about the benefits of the program. Current
marketing efforts were implemented by assessing strategies that have proved effective in
the past. Career Link and the local community colleges have employedumber of
approaches in the past including radio, newspapers, television, billboards, websitesd
social media. If current methods prove to be ineffective, then each entity will need to
explore how to improve outreach. This analysis would include tiking at the medium used,
the messageand frequency.

Chapter 4 Section D Question 5: Determining the most effective marketing methods
and messages for informing college and university students about Prior Learning
Assessments;

Reaching a segment of thpopulation has been proven to be difficult in the past. One
approach would be to solicit the advice of a marketing firm. One segment that can be
reached is the dislocated worker population through the IDES email blast system. Another
possible source fo mature workers would be National Able. The underemployed often
need support services and are clients of various communitgased organizations. They
could be engaged in identifying potential clients as well as offer some suggestions on how
to independertly reach this population.

The Business Services Team is providing outreach by collaboration with Career Link BSR,
IDES BSR. and local community colleges. We have frequent communication about
employers requesting services in our area. IDES and Career LB8R do frequent employer
visits to speak about Integrated Business Services including IDES programs such as the
work opportunity tax credit, workshare lllinois, and assisting employers with creating
Illinois Job Link accounts. Career Link provides inform#&in on developing apprenticeships
and using Incumbent working training, and OJT opportunities. Career Link, IDES, and local
community colleges attend rapid response layoff events to assist workers with information
on their unemployment claims, and opportuity to train at local schools for high growth,
high demand occupations using our Dislocated Worker program.

93



The local area plas to use bothcareer pathways, Talent Pipeline Management(TPM),
apprenticeships, and other business strategies to support ousector strategies. We will
inventory the current information on career pathways in the region and evaluate how
complete they are. It is our plan to create pathways with multiple entry and exit points, so
that participants with varied levels of education& attainment can enter a career pathway at
an appropriate entry point to obtain the skills and credentials that they needThese career
pathways will also enable participants to exit into employment that is relevant for the skills
and credentials they hae obtained or continue in further education and training to

prepare for better-paying jobs that require more advanced skills. AMand apprenticeship
models place the employer as the primary consumer of the program. The region will
explore these models and work to develop training programs using this approach.

Chapter 4 Section D Question 6: How targeted marketing will be used to reach
various segments of the labor force, such as mature workers and the

underemployed, who may not require extensive education or training to qualify for

jobs in high demand occupations, as well as younger job seekers that do not yet have
a plan for a post-high school career;

The local area plans to useareer pghways, TPM, apprenticeships and other business
strategies to support our sector strategies. We will invemtry the current information on
career pathways in the region and evaluate how completthey are. Itis our plan to create
pathways with multiple entry and exit points, so that participants with varied levels of
educational attainment can enter a career pathway at an appropriate entry point to obtain
the skills and credentials that they need These career pathways will also enable
participants to exit into employment that is relevant for the skills and credentials they have
obtained or continue in further education and training to prepare for better-paying jobs
that require more advanced sKis. TPMand apprenticeship models place the employer as
the primary consumer of the program. The region will explore these models and work to
develop training programs using this approach.

Chapter 4 Section D Question 7: Facilitating the development o f career pathways and
co-enrollment, as appropriate, in core programs (8 679.560(b)(2)(ii)); and

Heartland Community ColleggHCC)continues to scale up dual credit programs with an
emphasis on equity and career pathways.

A key initiative of HCCis to make available to every high school student a dual credit
student success course that is aligned to outcomes in the lllinois PaCE (Postsecondary and
Career Expectations) Framework.This course has no prerequisite requirements, so it can
be taken by all highschool juniors or seniors inHCC's district as a critical first dual credit
course to put students on a pathway to postsecondary degree completion.

District high schools andHCCare also working to expand opportunities for dual credit

within career pathway endorsements.
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HCCalso continues to provide the opportunity for high school students to complete
certificate (including CNA, EM1Basic) and associate degree programs while righ school.
In order to ensure equitable acces3]CChas partnered with business and industry
partners to provide scholarship and mentorship support to traditionally underserved
students pursuing degree areas in demand while in high school (e.g., thet8tBarm
Computer Science Scholars Program and the COUNTRY Financial Scholars Program).

Adopt a more studentcentric culture and build an infrastructure that is adaptive,
agile, and innovative to meet educational and workforce needs.

Obijectives include:
1) Initiate competency-based learning in programs where applicable.

2) Expand shortterm, stackable credentialsmicro-pathways,and micro-
credentials.

3) Design and implementpathways between Adult Education, Corporate and
Community Education (CCE), Early College and Workforce to credential
seeking programs.

4) Increase the percentage of students choosing a program/path by the end of
their first term.

5) Utilize 8-week courses to maimize student success and scheduling flexibility.

Additionally, ICCis enhancing the process to improve student success by increasing
the percentage of early college students transitioning to postecondary enrollment
and increasing the percentage of stughts transitioning from CCE and workforce
programs into college credit programs.

Chapter 4 Section D Question 8: Improving access to activities leading to a
recognized post -secondary credential (including a credential that is an industry -
recognized certif icate or certification, portable, and stackable) (8
679.560(b)(2)(iii)).

The LWIB works to improve access to posiecondary credentials in a variety of ways
including:

1 Promoting the development of credentials that are industryrecognized, portable
and dackable.
1 Work with employers to identify needed certifications.

Work with local and regional training providers to ensure the development of new
credential programs that are in line with both industry and customer needs.

1 Coordination with partners to provide numerous services related to career, training
and supportive services.

1 Provide training to partner staff on postsecondary credentials that are industry
recognized, portable and stackable.
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1

Include information on industry-recognized credentials inorientations for one-stop

customers.

Improve access to resources that students need to persist and attain their educational

goals.

Objectives include:

1.

5.

Create financial navigator function to assist students with financial literacy and
college funding costs.

Implement advising intake assessment and increase adoption of degree planner.

Develop and implement procedures for making and tracking outcomes offegrals
to internal and external support services.

Systemic outreach to uncredentialed adults, with a focus on people of color, areas of

poverty, and underresourced rural communities.
Improve access to firstday resources that students need to be succdat

Additionally, ICCis implementing procedures to smooth the transition from CCE/Adult
Education/Workforce/Early College to traditional credit programs and ircreasing the
number of industry-recognized credentials, including micrecredentials.

Chapter 4 Section E: Describe how local strategies will be coordinated with state

i ET

Al OAET ¢ OEA )ITEITTEOGS 7)/! 30AO0A o0l Al

services and avoid duplication of activities, including a description of the following:

Chapter 4 Section EQuestion 1: Adult, Dislocated Worker and Youth employment
and training activities under WIOA Title | (§ 679.560(b)(6)).

qh

Career Link, the Title 1 agency, provides career planning and case management services to

adults,
Youth Career Planners are located esite to assist customers searching for training andp

dislocatedworkers, and yauth in the local area. Adult, Dislocated Workers, and

seeking assistance. Staffd@esource Room at Career Link offices aravailable to assist
customers lookingfor and applying for jobs. Career Link offices ad staff provide career

research andDemand Occupational Outlook to determine the best choice for a career that

allows an individual to be selfsustainable. In addition to the OneStop, frontline staff can

refer customers to any of the seven other affiliate offices if they are seeking service within

another county.

Additionally, individuals eligible for WIOA can receive assistance with tuition for vocational

classroom training. Individuals in training may #so receive supportive services such as
childcare reimbursement, books and feesnd transportation allowance. Earn and learn
programs such af0JT apprenticeshipsJWT, work experience and internships are
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available. The local area also provides Rapice&ponse servics to employers and laid off
workers when a business downsizes or closes.

Wrap around services are facilitated in several ways. The first is to have staff in all Partner
agencies be aware of programs and services of the other Partners. s tend, prior

COVID, irperson cross training events were held. While some of the staff have moved on,
there is still a core of staff present that attended the presentations. In the meantime, the
Partner website was created. (Centrallllinoishelps.comFhe website contains three areas
which help in making a proper referral such that a customer will receive wrap around
services. Each Partner has provided a written description of the programs and service they
provide. Partner staff can easily learn or réearn about the Partner. A customer can also
access this information and make a selfeferral. This same information is also contained a
Resource Guide booklet. It is the process of being updated andpménted. It will be made

available to customersA1 A OO A AA8 4EA xAAOGEOA Al 61 Al 1 OAE

The OneStop Operator is in the process of developing a new page on the Partner website

OEAO xElI1 EAAT OEAU OAOOEAASG AT A AU Al EAEET C

website. This feature could be used by both staff and customers. The €3tep Center also
has the telephone Direct Linkage system. In the past there have beefmirson meetings
between Partners and it is believed that these will resume. The Partnerelsite also
contains an electronic referral system making it quick and easy to make a referral.
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Chapter 4 Section E Question 2: Adult education and literacy activities under WIOA
Title Il. This description must include how the Local Board will carry  out the review
of local applications submitted under Title Il consistent with WIOA Secs.

107(d)(11)(A) and (B)(i) and WIOA Sec. 232 (8 679.560(b)(12)).

The Board supports the coordinated development of career pathway programs with our
educational partners We will work to provide opportunities to individuals to acquire the
skills that meet business needs. We support innovative programs such as contextualized
learning delivered through educational prograns. The Board will review Title 11 Adult
Educationapplications in accordance with guidance issued by the State.

Chapter 4 Section E Question 3: Wagner-Peyser Act (29 U.S.C. 49 et seq.) services (8
679.560(b)(11)).

Wagner-Peyser staff provides the following services to business and individuals:

1 lllinoisJobLink.com(lJL) job-seeker assistance

1 Unemployment Insurance (Ul) benefits odine application assistance

1 Facilitate employment workshops on a variety of topics including 1JL, resume
writing, interviewing, and completing employment applications

1 Organize recruiting (hiring) events with employers onsite (and oftsite).

1 Provide military veterans employment assstance using an intake process (Initial
Assessment) that will result in a referral to a VeterandRepresentativeif a barrier to
employment is identified.

1 Client follow-up to obtain hiring-outcome information.
1 Targeted groups assistance: Veterans, -@ffenders,and youth (Hire the Future).

1 Participating in partner employment servicerelated events/activities including
Department of Corrections ReEntry Summits and Summits of Hope

1 Promoting partner re-training programs and events, as appropriate, using IC#
outreach notices

1 Attend Rapid Response and WARN meetings in the senvdelivery area

1 Employer outreach explaining benefits of hiring military veterans including the
Work Opportunity Tax Credit (WOTC)

Those needing a referral to a partner service angrovided contact information for the
agency to which they are being referred. The referral is entered on to 1JL as a service.
Follow-up with referred customers is done when the customer is a Veteran who is
enrolled in Case Management and receiving andténsive service.

When a referral is made using the system on the partner websijtan email is sent to
the receiving agency with customer information and to the referring agency and to
the customer. This$ the official method that the Rrtners are beingasked to utilize.
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Other methods used by each agency are identified in the direct linkage methods in the
MOU for each agency

Chapter 4 Section E Question 4: Vocational rehabilitation service activities under
WIOA Title IV (8 679.560(b)(13)).

The Division of Rehabilitation Services Vocational Rehabilitation program is a mandatory
member of the Loc&dWorkforce Innovation Board. EDR 3 includepart of the serviceareas

of the local DRS offices in Bloomington, Pekiand Peoria (plus one county serva by the
Galesburg local DRS office). The Vocational Rehabilitation representatives to the board will
be supervisor from one of the local offices that is appointed to a twyear position. The
Vocational Rehabilitation representative to the WIOA board wiilserve as a conduit sharing
information regarding changes to the VR program with the board and conversely provide
information regarding WIOA Title 1 workforce investment activities with all Division of
Rehabilitation Services offices serving the EDRgeqyraphic area.

Chapter 4 Section E Question 5: Relevant secondary and post -secondary education
programs and activities with education and workforce investment activities (8
679.560(b)(9)).

Secondary and possecondary education programs and activities ithe local area include:

1. Activities - secondary and postsecondary:

a. Curricular alignment, secondary to possecondary, through Programs of
Study (POS) and Pathways to Results (PTR);

b. Dual credit (secondary and possecondary) classes

c. Work-based learning;

d. Career expos and fairs.
2. Services for students:

a. Career exploration and development (also for community members);
Job search assistance;
Workshops z resume writing, interviewing skills, mock interviews;
Academic advisement;
Personal counseling;
Placementtesting;

@ ~ o oo 0o

Transfer and Career & Technical Education degree and certificate credit
programs;

h. Financial assistanceg grants,loan applications, scholarships
i. Accommodations for students with disabilities;
j- Learning labs for academic assistance
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k. Perkins CTE grant academic and financial assistance for students enrolled
in CTE programs, equipment for CTE programs, professional development
for CTE faculty, career services.

3. Activities/services with employers and Title I:
a. Customized training for incumbent workers anddislocated workers;
b. RapidResponse for dislocation events.

4. Referral process with onestop partners:

a. Individuals referred by one-stop partners through direct linkage to
community collegez college provides placement testing, orientation,
assistance with emollment and application for financial assistance, and
services listed above;

b. Students enrolled in programs referred through direct linkage and from
information provided by partners to other one-stop partners for services not
provided by/available at college.

Chapter 4 Section E Question 6: How the Local Board will support the state strategies
identified under § 676.105 and work with the entities carrying out core programs

and other workforce development programs, including programs of study and

career pathway programs under the Strengthening Career and Technical Education
for the 21st Century Act authorized under the Carl D. Perkins Career and Technical
Education Act of 2006 (20 U.S.C. 2301 et seqg.) to support service alignment and
needs identified in reg ional or local level assessments including the Perkins
Comprehensive Local Needs Assessment (8 679.560(b)(1)(ii)).

Representatives from the three area community colleges all participated in the Regional
Planning process.

Career pathways have beemeveloped and include the following career clusters:
Agriculture, Food & Natural Resources; Architecture and Construction; Arts Audio/Video
Technology & Communications; Business Management and Administration; Education &
Training; Health Sciences; Hospitétly & Tourism; Human Services; Information Technology
(IT); Law, Public Safety, Corrections & Security; Manufacturing; Transportation,
Distribution & Logistics.

Workforce development partners are encouraged to refer eligible clients tAdult

Education and the Perkins Grant Coordinatoifor ICG Spoon River College, andCC
Students meeting the criteria of the Perkins grant may receive academic (tutoring) and/or
financial (assistance with textbooks, uniforms, tools & instruments, certification exam fees,
transportation) services. Some of the ways Perkins Programs from thieree (3) area
colleges will work with the local board are:

1. Working together to measure student performance.
2. Collaborating to ensure that we are being culturally responsive
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3. Workforce Partners serving as a stakeholder to be a voice with regards to our career
programs.

4. Working together to continue to identify and support growing and emerging
occupations in our workforce region

5. Ensuring labor market alignment with our programs.
6. Identify any programs we have that might be misaligned with the workforce needs.

7. ldentify, develop, and promote appropriate programs of study to workforce
partners.

8. Collaborating on career exploration programs.

Chapter 4 Section E Question 7: Provide a copy of the local supportive service
policies and describe how the Local Board will coordinate the provision of
transportation and other appropriate supportive services in the local area (8
679.560(b)(10)) and include information on the supportive service s by each local
program as appropriate.

See Attachment 16 Supportive Service Policy

The Local Board will assure that partner staff provide reliable access to transportation and
other services by cross training of staff. This training will assure thatll staff that provide
services across programs are knowledgeable of the supportive services that are available
and thus, can coordinate access to said serviceévailable srvices include:

Table17: Local Supportive Service Orgeations

Supportive Service Provider

Childcare 1 Catholic Charities 9 Salvation Army
1 Department of Human Services 1 WIOA Title 1
Clothing  Catholic Charities 9 Goodwill Industries
1 Community Action Agencies 9 Salvation Army
Food 1 Catholic Charities 1 Salvation Army
1 Department ofHuman Services 1 United Way
Health 1 Department of Human Services 1 6 AOAOAT 60 ! £EAE
Housing 1 Catholic Charities 1 Salvation Army
1 Community Action Agencies 1 United Way
1 Department of Human Services 1 6 AOAOAT 60 | £FAE
T Goodwill Industries T WIOA Title 1
Transportation 1 Department of Human Services T WIOATIitle 1
1 Goodwill Industries
Utilities 1 Catholic Charities 1 Community Action Agencies
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Chapter 4 Section F: Provide a description of how the local area will provide adult
and dislocated worker employment and training activities including:

Chapter 4 Section F Question 1: A description and assessment of the type and
availability of adult and dislocated worker employment and training activities in the
local area (8 679.560(b)(6)).

All the programs that areavailable to alults and dislocatedworkers in EDR 3 are eligible in

compliance with the Demand Occupation List issued by the state. Program availability is

also assessed using current labor market information, as well as current hiring practices of

employers in our region and throughout the state. The LWIBas always adjusted to the

changing climate of demand occupations within the area as well as addressing the needs of

employers. Certificationprograms, associate degree programs, and the final two yesiof a

AAAEAT 1060 AACOAA AOA T EEAOAAS ' OAA AAOAAOQGEIT Al ET OOEOOOEIT O
160 Driving Academy, Black Hawk College, Bradley University, Capital Area Career Center,

Carl Sandburg College, Graham Hospital School of Nursing, Helping daHealthcare &

Staffing,Heartland Community College, lllinois Central Collegélinois State University,

lllinois Valley Community College, Lincoln Land Community College, MedCerts (online),

Methodist Nursing SchoolMidwest Techical Institute, Minority Business Development

Center, OSF Saint Francis Hospital, Parkland College, Richland Community College, Saint

*TET 80 #1111 ACAh 3Pii1 2EOGAO #iiiACAh 5T EOAOOCEOU 1T £ )i T EITEO A
University.

In addition to classroom training,on-the-job training is also offered for eligible individuals.

The EDR Business team will seek to expamelationships to address the needs of

employers as well as individuals seeking assistance with our programs.

Customized training, internships, and ther work -based learning opportunities will

continually be explored with our EDC and educatiwal partners in the region. A Business

Service Team(BST)will work in partnership to engage area employers to participate in the

OACEIT 1860 ET EOEAOEOAOS 4 E &errgdppottunite& designelo 01 1T DAT ObP 11 OA OEI 00
expedite the placement of an individual in a job leading to se#ufficiency.

Career link BSR team speaks with targeted employers for coordination in forming
apprenticeships. We present information to employers in our targeted industries which
include manufacturing, healthcare, and transportation/logistics. We specifically look for
CNC machinis welding, industrial maintenance in the manufacturing sector. We are
working to develop CNA., LPN, and RN apprenticeships in the healthcare sector. We will be
looking for possible CDL, diesel mechanic, and warehouse apprenticeships for the
transportation/ logistics sector.
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Chapter 4 Section F Question 2: A description of how the Local Board will coordinate
workforce investment activities carried out in the local area with statewide rapid
response activities (8 679.560(b)(7)).

Rapid Response activitiesire coordinated online instead of in persoras many businesses
are taking COVIBL9 precautions and inperson workshops have not occurred. Due to lack
of dislocated workers seeking training services, funds have beeshifted from Dislocated
Workers to Low-Income Adult funding. There is a greater need and interest from Lew
Income Adults.

The Local Board will continue to ensure the Local Workforce Innovation Area (LWIA)
coordinates a Rapid Response Team of representatives from WIOA partners and
community organizations. Career Linkis the lead agency for coordinating Rapid Response
activity in the region and ncludes Career Linkstaff, IDES staff, community college statind
other partners. The regional Rapid Response Team partners with Department of

Commaece Rapid Response staff as appropriate. The Team coordinates efforts to make
impacted workers and businesses aware of available services, eligibility requirements and
how to apply.

, 7)! pudO OACEITAI 2APEA 2A0ODPI HOACCHAShdo® ET Al OAAO #AOAAO , ET Eh
River College.Rapid Response is a businedscused and flexible strategy designed for two
major purposes. First, to help growing companies access an available pool of skilled
workers from other companies that are downsizing or who have éen trained in the skills

your company needs to be competitive. Also, Rapid Response responds to layoffs and plant
closings by quickly coordinating services and providing immediate aid to companies and
their affected workers.

The Rapid Response Team woskwith employers and any employee representative(s) to
quickly maximize public and private resources to minimize the disruptions on companies,
affected workers, and communities that are associated with job loss. Rapid Response
provides customized service®n-site at an affected company, accommodate any work
schedules, and assist companies and workers through the painful transitions associated
with job loss.

Providing Rapid Response services to affected workers during layoffs or plant closings will
results in multiple benefits to employers. The more quickly the Rapid Response strategy is
implemented, the better off employers and dislocated workers will be.

1 Higher productivity and worker morale and lower absenteeism during layoff event
due to reduced stres.

1 Lower unemployment insurance costs as workers are remployed more quickly
when services are begun prior to layoff.

Decreased likelihood of sabotage or work disruptions.

1 Media and rumor management. Rapid Response Teams understand the often
confidential nature of layoffs, and will work with the company to ensure
confidentiality at all times
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1 Better public relations for an employer. Rapid Response Teams can also work with
the media to highlight services an employer is providing to its workers during a
layoff period, which will improve a company's public image.

Benefits to Workers
Rapid Response Teams can provide dislocated workers with information and services,
including:
9 Career counseling and job search assistance
Resume preparation and interviewing skils workshops
Information on the locallabor market
Unemployment insurance
Information about education and training opportunities

= =4 -4 -—Aa -

Information on health benefits and pensions

Chapter 4 Section G: Describe how the local area will provide youth activities
including:

Chapter 4 Section GQuestion 1: A description and assessment of the type and
availability of youth workforce investment activities in the local area, including
activities for youth who are individuals with disabilities, which must include an
identification of successful models of such activities (8 679.560(b)(8)).

Career Link currently hasfour (4) in-school programs serving juniors and seniors

identified as atrisk students. These programs combine careeesearch in high demand
occupations, soft skills training, job search assistance, and tutoring. Many go on to attend
post-secondary education.

There arefive (5) out-of-school youth drop-out recovery programs. These programs
provide GED assistance, workxerience, career research, and opportunities to continue
on to postsecondary education.

Career Link is partnering with SkillsUSA to create and manage a Healtne Careers
Pathways program for high school across LWIA 15. The Healtlie Careers Pathway
program will include two components. The program is open to all high school students
that are studying healthcare. The program will help students earn relevant and industry
recognized credentials, explore multiple career paths in healthcare, and gain meagful
employment through a DOLrecognized Registered Apprenticeship Program (RAP) for
Emergency Medical Technicians.

Career Link is also partnering with the, AAT OA 08 Oz LIUNAaAd Schog Bistrict 87
of McLean County to establish the ConstructioCraft Preparation Program. The CCPP is an
educational program offered to juniors and seniors to assist high school students in
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learning the necessary skills they will need to begin a career as a construction craft laborer.
The program will servel0 students a year. They will earn dual credit: high school and
apprenticeship. It is anticipated that the majority of students who complete this course

will enter into a union apprenticeship.

It is our focus to develop programs using the Career Pathways mod#ie TPM model, and
the Apprenticeship model. Itis our focus to meet with our partners in the EDCs and
community colleges to begin development and exploration on how we may achieve our
goals assisting puth from junior high to out-of-school youth. We il seek the use of
braided funding opportunities to maximize our potential to reach the goals we would like
to achieve. Workbased learning opportunities such as Apenticeship models, Orthe-Job
Training, and other initiatives are key to creating sustainable career pathways. Through
our areacommitteessuch as theRegionalWorkforce Alliance, Pathways to Prosperityand
Strategic Manufacturing Grouphave a good nucleus that can provide open discussiondn
action on meeting our initiatives.

The local region will work to address the disparity through better service alignment
between Career Link and the Division of Rehabilitation Services. We will work to build the
capacity of the onestop center to addresdisability initiatives throughout the region

through better collaboration with our partners.

Chapter 4 Section GQuestion 2: A description of how local areas will meet the
minimum expenditure rate for out -of-school youth

Specific strategies are in place to identify and recruitut \ -of-school youth. Partnerships
and resources have been identified to carry out these strategies, including dropout
recovery efforts, connecting with Adult Basic Education, serving TANF recipiesn and
coordinating with Health and Human Services partners like Homeless and Runaway
program.

1 We have formed the necessary partnerships to advance the youth services vision.

1 Key partners and stakeholders within our workforce system have developed an en
going, collaborative approach for recruiting, referringand serving you.

LWIA 15 contracts with the following organizations to operate Drop Out Recovery
programs in EDR 3:

1 Black Hawk College

1 Heartland Community College

1 linois Central College

9 Peoria Pak District

1 Spoon River College

These organizations provide instruction for GED preparation, for literacy and numeracy
gains, for employment related skills, and incentives to motivate students to achieve. The
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organizations also partner with other groups &d businesses to provide workforce
experiences.

Career Link has contracted withGoodwill Industries of Central lllinoisto provide transition
services to the youth served by WIA 15Drop Out Recovery programs. These intensive
education and employment sKis services assist the youth with transitioning from GED to
post-secondary education, employmentor military service.

Chapter 4 Section GQuestion 3: The design framework for youth programs in the
local area, including how the 14 program elements wil | be made available within
that framework (8 681.460).

A large part of the youth framework isbuilt around experienced Youth sib-contractors.
Request for proposals are released on a cyclical basis. Our DiOpt Prevention programs
assist youth who have ken identified as having potential barriers to dropping out of high
school. Ideally, once the youth completes high school, the transition of funding the youth
for Post- Secondary training is always a goal. On the other end of the spectrum is our Drop
out Recovery Programs.These programs assist youth who have already dropped out of
high school with the ultimate goal of obtaining their GED and entering posecondary
training, the military or full -time employment. Ideally, our OSY Sutontractors offer the
opportunity for ICAPS opportunities. In addition to the GED Recovery subcontractors, the
local area has incorporated a Transitional Component to the OSY youth pathway. Peoria
Goodwill serves as an additional resource to help guide the youth into Pes¢condary
training and/or employment. This additional component serves as a safety bridge for the
youth who are transitioning into a more adult role. Overall, one of the goals of the local
area is to ofer Youth Program access to our eight (& ounty region youth. In regards to

the 14 youth Elements componenthe Youth, Subcontractor Representative and the

Career Link Youth Career Planner meet to discuss and define the roles regarding each of
the 14 youth elements while developing the Indiidual Service Strategy.Throughout

training, the ISS is updated to reflect gains, obstacles and activities, etc., that occur for each
youth.

Chapter 4 Section H: Provide a description of how the local area will provide
services to individuals with barri ers to employment as outlined in the WIOA State
Plan:

Resource Room Technicians in LWIAS review all of our services to customers and get a
starting point to what are their needs. The Resource Room Tegticians are trained to
review resumes, assist with@b searchingand entering job applications.If it is determined
that there is a need for training, they are referred to apply for Tuition Assistance and then
to a Career Planner for arin-depth assessment and eligibility processOnce determined
they are eligible, Career Planners will work one on one to provide career readiness
activities, job preparation, and training. Along the way, Career Planners assist with
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creating a strong comprehensive employment plan and provide access to supportive
services asneeded for customers.Strong communication and a building of rapport will be
provided to the customers that continues with job matching/placement and one year of
follow up services.

Chapter 4 Section H Question 1: Provide information on how priority w ill be given to
recipients of public assistance, other low income individuals and individuals who are
basic skills deficient consistent with WIOA Sec. 134(c)(3)(E) (8 679.560(b)(21)).

LWIA 15 has incorporated a Point system into our Priority of Service Hoy. Individuals

receiving public assistance, lowincome applicants or Basic Skills deficient individuals

receive a higher ranking when reviewing applications. For those individuals deemed Basic

Skills deficient, direct referral to a tutoring component/option is considered by the Career

01 ATTAOS8 y AAAT1 UhRh A AEOAAO OAEAOOAT O OEA O
then the Career Link Planner will assist the individuals with locating a tutor and setting up

a contract to be used for particlh O A1 AOGOAOG 1 O OEOI 6CE OEA 1 AET O
training. For low income and/or recipients of public assistance, Career Link staff work

with DHS liaisons to identify potential ndividuals for WIOA services.Our general Career

Link applications for Training and/or Career Services contains a question (s) specific to

economic status.
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Chapter 4 Section H Question 2: Provide information on local programs, policies and
procedures to address and mitigate barriers to employment and training.

LWIA 15 has nany policies in place to assist customers with barriers to employment and

training. Our Supportive Service Policy includes payment for those eligible to purchase

required books, supplies, uniforms, testing fees and most other required items for their

program. The policy also provides Emergency Servicesadhincludes but not limited to

assistance with rent, car repairs, and utility paymentsMileage Assistance and Childcare

Assistance is also available to those who qualify and has the need. We also pleWWork

w@DAOEAT AA AT A /480 Oi OEI OA xEiI NOAITE&ZU AT A 1T AAA OE
employment and training.

See Attachnent 9 z Priority of Service Policy

Chapter 4 Section H Question 3. How the local workforce areas will ensure equitable
access to workforce and educational services through the following actions:

LWIA 15shares regularsocial media posts regardingcommunity job fairs, information
regarding our services and participates irsocial servicesfairs. Our Resource Roomare
equipped with adaptable equipment and have Resource Referral Guides available for
customers to utilize.
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Chapter 4 Section H Question 3a: Disaggregating data by race, gender and target
population to reveal where disparities and inequities existin p  olicies and programs.

Disaggregation of special population data, including subpopulation data like race and
gender, is a new requirement in the Perkins V Act. In order to ensure alignment across
plans, the concept is also included in the WIOA planBostsecondary Perkins partners are
simultaneously undergoing local and regional planning or their fousyear local application.
The community collegepartners are also conducting a Comprehensive Local Needs
Assessment, in which they are identifying where eqty gaps exist in their policies and
programs; community colleges are required to engage representatives from local
workforce development boards in this process.

The LWIB, partnering with the one-stop operator and partner program administrators is
tasked with understanding the demographic makeup of participants in the local aredll
partners are required to ask about these demographic identifiers when an individual seeks
to enroll. All partners, to the extent possible, must analyze enrollment and complet data
by race, gender and other targeted population characteristics, such as veteran or disability
status for example, to determine the extent of service delivery and share the results of this
analysis with the LWIB and/or its designee.

The WIOA UnifiedState Plan contains disaggregated data for selected target populations
Note this is not a complete disaggregation, more work is required; but data is available
from IDHS on Public Aid, SNA&nhd TANF recipientsand vocational rehabilitation
enrollment and from IDES on veterans in the population by various age brackets.

As part of theComprehensive Local Needs Assessment procettee community colleges are
dedicated to examining all otheir CTE programs to detemine if and how equity is
embedded in all aspects athe CTE programs.They will identify which subpopulations are
well represented and which one need to be considered more. The community colleges
will continue work to identify any areas and conditionswhich may be hindering the
success anaxperiences of subpopulations.

Career Linkwill work with the Perkins partners to utilize their concept for examining
subpopulations, using existing target population reports to measure their progress.

IDES releasedhe Women and Minorities in the lllinois Labor Force - 2022 Progress
Report. This report has been distributed to each of the twenttwo local workforce areas.

It examines how women and minorities in lllinois fared in the labor force in 2021 by
analyzingtheir economic status through several economic indicatorsThe report also
contains a detailed description of trends in the lllinois economyThis report can assist in
meeting the requirements of this section and could be referenced and utilized in
deveoping planning strategies towards that goal.

Chapter 4 Section H Quedtion 3b: Exposing more high school students, particularly
young women and minorities, to careers in science technology, engineering and
math fields.
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YT AAAT OAAT AA xiedlrian, béerdgiomapartbeksml expldréuding such
platforms asthe lllinois Science and Technology Institute which connects professionals in
science, technology, engineeringnd math (STEM) fields with high school classrooms
through its Mentor Matching Engine, a web platform that offers high quality mentoring
experiences that overcome geographic barriers. We will focus on directing the use of
resources such as this to young women and minorities to increase their participation in
education related tocareers in STEM.

We will also work with the three community colleges in the region to build on their
Pathways to Results (PTR) programsvhich focus on improving transitions to and through
high school to postsecondary education and into employment byddressing inequities in
student outcomes.

Chapter 4 Section H Question 3c: Exploring how effective mentor programs can be
expanded to adults, particularly those who are displaced and moving to a new
career.

Building on the experience of Career Link proding mentoring for its in- and out-of-school
youth programs, the region will examine methods to expand this availability to other
populations. Career Link is expanding its efforts to create apprenticeships, which by their
very nature have a mentoring aspet. Another option to be explored is engaging those
individuals who are part of the aging workforce to mentor customers who are either
eligible adults or dislocated workers.

Chapter 4 Section H Question 3d: Ensuring workforce services are strategically
located in relation to the populations in most need.

Career Link operates a On&top, the Peoria lllinois workNet Center, and seven access sites
across the eight counties of Local Workfae Innovation Area 15. The On8&top is located
on a bus line, jusa few blocks from the CityLink Transit Center.

To ensure geographic accessibility access sites are located in each of the counties we serve.
Fulton, Marshall,Mason, Stark, and Woodford are all rural countiesThey tend to have

higher unemployment rates, lower educational attainment and fewer employment
opportunities. In Tazewell County our office is located in Pekinand in McLean Countyour
office is located in Normal.Both have community colleges in their locations. These are

larger urban populations that have minority and below poverty populations as well as a

more concentrated dislocated worker population.

Chapter 4 Section H Question 4: Describe any efforts in the local area to sup port
immigrants and migrants through appropriate and allowable workforce services.
This addition aligns local planning efforts with language and efforts included in the

Illinois WIOA Unified Plan.
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Jobs Act (CEJA). specific programs such as Waelti -cultural Jobs Programand Clean
EnergyThe Central lllinois local workforce system continues to support immigrant and
migrant populations through coordinated, appropriate, and allowable workforce services
designed to increase equitable access to employment, education, and training opportunities

while ensuring conpliance with federal and state regulations.

The Central lllinois workforce system focuses on reducing barriers to participation by
providing access to training, removing financial obstacles to education, and offering
specialized case management tailoredtthe unique needs of immigrant and migrant

opulations. Outreach efforts are conducted in partnership with communitpased
organizations, cultural centers, adult education providers, and social service agencies to
ensure these populations are informed o&vailable workforce services and can access them
in a culturally and linguistically appropriate manner.

Kev Workforce and Employment Initiatives

Several statewide and regional initiatives support immigrant and migrant participation in
workforce developmen programs across Central lllinois:

1__Apprenticeship and Clean Energy Training: Under the Climate and Equitabl€ontractor

Incubator Programaim to reduce barriers for underrepresented groups, including
immigrants, to enter the clean energy sector.

1__Financial Aid for Undocumented Students: As of January 1, 2026, a neillinois law (HB
460) makes undocumented residents in Illinois eligible for state and local financial aid,
including grants and scholarships for vocational and higher education, expanding the goo

of skilled migrant workers.

1__Job Training and Economic Development (JTED) Program: The lllinois Department of
Commerce and Economic Opportunity (DCEQ) has prioritized immigrants and refugees for

its 2026 JTED grants. These funds support community partreein providing skilled
training and career pathway advancement.

1__lllinois workNet American Job Centers: These centers provide free imperson and
online resources, including resume builders and career training searches, with
specific guidance fomoncitizens with work authorization.

1 __The Immigration Project: Located in Normal and Champaign, this organization
provides legal aid that is often essential for immigrants to secure or maintain the
work authorization required for allowable workforce services.

1__UMOS (United Migrant Opportunity Services) : Through the WIOAfunded National
Farmworker Jobs Program (NFJRYMOS provides targeted workforce services for migrant
and seasonal farmworkers and their families in lllinois, including career counseling, job

training, employment support, and supportive services designed to help participants
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develop skills for stable year-round employment in high-demand industries. UMOS also
conducts outreach and coordinates with local workforce partners to connect these
populations to comprehensive workforce development and supportive resources.

Workforce Support and Integration Eff _orts

In addition to core employment services, the local workforce system supports broader
integration and stabilization efforts that contribute to long-term employment success:

9__Skill Development and Education : Shortterm English language instruction, civic
education, and workforceoriented skills training are offered in collaboration with
adult education and community partners.

91__Legal and Application Support : Assistance with immigrationrelated applications,
including Deferred Action for Childhood Arrivals DACA), supports workforce
authorization and continued employment eligibility.

{_Family and Supportive Services : Programs such as the Immigrant Family Support
Project address financial instability and basic needs that may otherwise hinder
workforce participation.

{_Language Access Services IDHS Family and Community Resource Centers (FCRCs)
utilize bilingual staff and interpretation services to ensure Limited English
Proficient (LEP) individuals can access employmentlated benefits and services.

{_Community Part nerships : Ongoing collaboration with communitybased
organizations through initiatives such as the Immigrant Family Resource Program

ensures culturally responsive service delivery.

Legal and Protective Measures

1 _Right to Privacy in the Workplace Act Amendme nts: Effective in 2026, these protections
prevent employers from taking adverse employment actions based solely on federal

document discrepancy notices, such as Social Security mismatches.
1__Employment Rights Protections : Immigrant workers are protected aganst

discrimination, wage theft, and illegal labor practices, with access to legal remedies and

representation.
9__Bilingual Service Requirements : State agencies are required to monitor and increase

bilingual staffing at Family and Community Resource Centers tmprove access for LEP
individuals.

Collectively, these efforts aim to support employment, skill development, and economic
mobility for immigrant and migrant populations while maintaining full compliance with
WIOA and state regulations. The Centrdlinois workforce system continues to strengthen
partnerships, expand outreach, and identify daténformed strategies to address batrriers,
improve service coordination, and support longterm workforce integration for immigrant

and migrant workers.
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Chapter 4 Section H Question 5: Describe efforts in the local area to support SNAP
program recipients.

This addition is in response to the new work requirements for SNAP recipients and
willalECT 11T AAT PI AT O xEOE OEA (1 AEFBRHKOET 1
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intensifying to support SNAP recipients as new federal work requirements take effect
on February 1. 2026 These mandates require noexempt individuals aged 1&64 to work.,
volunteer, or participate in training for at least80 hours per month

The Central lllinois local workforce system supports SNAP program recipients in meeting
new federal work requirements, including those affecting AbldBodied AdultsWithout
Dependents (ABAWDSs), by connecting them with workforce services that promote
employment, skill development, and selbufficiency. Career Link and partner

organizations provide career counseling, job search assistance, skills assessments, and
training programs aligned with indemand industries. Supportive services such as
transportation assistance, childcare resources, and financial guidancehelp remove
barriers to participation. Outreach efforts include collaboration with the lllinois
Department of Human Services, community organizations, and adult education providers
to ensure recipients are aware of and can access these opportunities.

Career Link zLed Employment and Training Supports
Career Link provides SNAP recipients with individualized caer counseling,

comprehensive assessments, and employment planning to identify appropriate work,
training, or volunteer activities that satisfy SNAP work requirements. Services include job
search assistance, resume development, interview preparation, andrélct referrals to
employers with immediate hiring needs. Participants may also be eenrolled in WIOA
Adult, Dislocated Worker, or Youth programs, when eligible, allowing for coordinated
service delivery and streamlined documentation of participation hours

Career Link also facilitates access to occupational skills training and wetlased learning
opportunities aligned with in-demand industries such as manufacturing, construction,
transportation, healthcare, and skilled trades. These activities not onlyelp recipients meet
SNAP requirements but also support career pathway advancement and credential

attainment. Supportive services such as transportation assistance, childcare referrals,
and financial counseling are leveraged, when allowable, to reduce bagrs to

participation and retention.

Coordination and Verification of SNAP Patrticipation
Career Link collaborates closely with the lllinois Department of Human Services (IDHS)

and community partners to support outreach, referral, and verification processef®r SNAP
recipients. Workforce staff assist participants in understanding allowable SNAP work

activities and help document participation through employment, training enrollment,
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volunteer placements, or supervised job search activities. This coordinatiGupports
compliance with SNAP requirements while reducing administrative burden for

participants.
Expansion of Training Opportunities : Coordination with community colleges andCareer<—— *{ Formatted: No bullets or numbering J

Link is increasing to provide "employerdriven training" and career pathways. Recipients
can also meet requirements throughWVorkforce Pell Grantsand by applying online through
the Career Link website starting in the 20262027 academic year.

1__Community -Based Partnerships : Organizations likeTazwood, MCCAfpod banks and
community centers are being leveraged as "orgtop shops" toeducate recipients, connect

them to volunteer opportunities, and assist with work verification.

Tazwood - Most SNAP recipients are eligible for LIHEAP, CSBG and Weatherization

programs. Many SNAP recipients utilize local food pantries to supplement theSNAP
benefits and for personal and housing items.Referral efforts are made for

persons/families who are not receiving SNAP benefits by providing DHS website and local
office address to apply.Local health departments and of | Extension Offices off @NAP
education programs.

Mid Central Community Center - provides much of the same services as Tazwoodn addition, [Formaned; Font: Not Bold }
they have implemented a giving garden with five raised vegetable beds.

Chapter 4 Section H Question 6: Describe plans in the local area to coordinate
services with recipients of Workforce Pell Grants beginning with the 2026  -2027
academic year.

This addition is in response to the new Workforce Pell _Grants and will align local
Di AT O xEOE OEA 11 AEAZEAAOGEI 1 __@IWh)elfihakiles EOd ¢mgt 7)/! 51 EAZEAA 01 /
regarding t hose grants will not be available when local workforce areas are drafting
their modifications, local areas should describe how they are planning to coordinate
with the recipients of Workforce Pell Grants.

Career Link

Beginning with the 2026-2027 academic year, local partners will coordinate services for

recipients of Workforce Pell Grants to ensure seamless access to education, training and

x| OEA£I OAA O0ODPDPI 00608 )1 AT ECIi Al O xEOQOHNI T AEAEAAOGEI T O O )il ETITI
the local area will strengthen collaboration among workforce development boards, eligible

training providers, community colleges. adult education providers and required WIOA

partners.
Coordination efforts will focus on shared outreach and intake proases to identify

Workforce Pelleligible participants early, align funding streams, and reduce duplication of
services. Local workforce partners will collaborate with postsecondary institutions to
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ensure Workforce Pell recipients are ceenrolled, when appiopriate, in WIOA Title | and
other applicable programs to support completion and employment outcomes. Supportive
services including career navigation, academic advising, case management, and
connections to supportive resourceswill be coordinated to address barriers to persistence
and credential attainment.

The local area will also promote data sharing, consistent performance tracking, and
ongoing partner communication to monitor participant progress and outcomes. These
coordinated strategies will support high-quality training aligned with local labor market
needs while maximizing the impact of Workforce Pell Grants and WIOA resources.

Heartland / lllinois Central College / Spoon River

Continuing in the 20262027 academic year, Heartland Community College will coordinate [Formatted: Font: Not Italic

with local LWIAs and workforce partners to support individuals receiving Workforce Pell
Grants. HCC will build upon existing referral and partnership structures to conect
individuals to education, training, and employment opportunities in ways that are aligned
with local workforce and employer needs.

HCC will work collaboratively with local LWIAs to facilitate referrals between Workforce
Pell-eligible education andworkforce services, support ceenrollment when appropriate,
and connect Workforce Pell recipients to allowable WIOA supportive services to help
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division, community-based organizations, and the McLean County Chamber, Heartland will

promote Workforce Pelteligible programs aligned with inrdemand occupations and clearly

defined career pathways

Spoon River College is committed to establishing coordination mechanisms witle mecif
Workforce Pell Grants beginning with the 262827 academic year. While we recognize that

final rules regarding these grants are still pending, we have developed a proactive framework to
ensure seamless integration and support for Workforce &éltipants.

Planned Coordination Strateqies

Partnership Development and Communication Infrastructure

Spoon River College will establish formal communication channels with Workforce Pell grant
recipients through our Financial Aid Office astdident advisig. Our Dean of Career and
Workforce Education wilserve as the primary point of contact for Workforce Pell students,
ensuring they receive personalized guidance throughout their educational jSpoen.River
Collegewill work closely with local workforce development boards, employers, and community
partners to facilitate smooth transitions from enrollment through program completion and
employment placement.

Alignment with Regional Workforce Needs

Our coordination efirts will focus on aligning Workforce Pedligible programs with the high
demand occupations identified in our region's labor market analysis. We will work
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collaboratively with local workforce areas to ensure that our g@ort certificate programs meet
both federal Workforce Pell requirements and regional employer needs. This includes ongoing
dialogue with our existing employer advisory committees and the expansion of industry
partnerships to create clear pathways from credential completion to employment

Student Support Services Integration

Recognizing that Workforce Pell recipients may face unique barriers to completion, we will
expandwraparound support services including academic advising, career counseling, tutoring,
and referrals to community resges for childcare, transportation, and other basic needs. We

will coordinate with local workforce centers to ensure students can access all available support
services without duplication, creating a comprehensive support network that addresses both
acadent and noracademic barriers to success.

As federal guidance becomes available, we will adapt and enhance these coordination strategies
to ensure full compliance and maximize the impact of Workforce Pell grants in our service area.

lllinois Central College
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Grant program, ] [ Formatted: Line spacing: Multiple 1.08li

T~
As context, final implementation decisions for Workforce Pell will be shaped by federal ﬁFOfmaﬂedi Font: (Default) +Body (Cambria),Bold
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and the lllinois Workforce Innovation Board. As a result, the information below reflects
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finalized practices. ICC intends to pursue these st&tCEAO Oi OEA AAOD 1
consistent with final rules, statelevel decisions, and what is in the best interest of students
and the institution.
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With that caveat, ICC anticipates approaching Workforce Pell implementation beginning in

the 2026-2027 academic year with a strong emphasis on collaboration with state and local

x1 OEAI OAA PAOCOI AO6G8 1 6O PIATTETC EO ATECT AA xEOE OEA OPEOEO 1.
Plan, particularly its focus on customeicentered service delivery, equity, an@dross-system

coordination.
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include the following elements, as allowable.

ICC anticipates working with CareerLink and lllinois workNet partners to align intake,
eligibility screening. and referral processes for students enrolled in Workforce Pedligible

short-term programs. This includes ceenrollment opportunities in WIOA Title | programs
so that students may access career navigation, employment services, and supp@tiv
resources alongside Pelfunded tuition. Subject to final federal and state approval, ICC
plans to prioritize Workforce Pell-eligible certificates that align with regional highdemand

sectors identified through labor market analysis. This supports strongmployment and
wage outcomes for participants.

While Workforce Pell is expected to address tuition costs, ICC recognizes that many
students in intensive shortterm programs will continue to face nontuition barriers.
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Where allowable and appropriate, ICC wuld seek to partner on supportive services to
improve persistence and completion. ICC would also continue leveraging employer
partnerships to support work-based learning, clinicals, internships, and direct placement
opportunities for Workforce Pell studerts. And as federal and state guidance allows, ICC
anticipates collaborating with workforce partners on outcome tracking (e.g., completion,
credential attainment, employment, and wage progression) to support continuous
improvement and accountability.

Overal, ICC views Workforce Pell as a complementary funding stream that has the

potential to strengthen existing WIOA investments. While no specific coordination model is
guaranteed at this stage, ICC is committed to embracing the spirit of collaboration and
working closely with CareerLink and other partners to maximize student success within

the final requlatory framework.
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Chapter 4 Section I: Describe how the local area will ut ilize a customer -centered
approach to its service delivery model, including the following:

Chapter 4 Section | Question 1: How a customer -centered or human -centered
approach will be used over the course of this plan to improve local service delivery
methods.

Great emphasis has been placed on the development of a comprehensivd antlusive
array of services to be provided to both job seekers and employers. The Partners have
worked closely and sequentially to design a Program that is user friendly to all levels of
need in the Region. The Or8top Center has a system in place thassures that once the
customer enters the Center, he/she is greeted immediately to assess the best course of

action for the individual. In addition, a Partner Website was developed for those customers
who choose the orline route for assistance initially.

Reqgularly scheduled meetings allow the partners to discuss the effectiveness of the overall
system. In addition, the Partners work cohesively in guiding the One Stop Center and
Affiliate office staff. Ongoing training and a Referral guide/System a& utilized by all
partners to ensure that services are provided in a consistent manner. Evaluations are
completed regarding Program effectiveness. Customers are referred to the most suitable
Agencies in order to accommodate and/or alleviate the challengdkat they may face.

The OneStop Manager takes great care in assuring that all partners are contributing to the
overall success of the On&top Center and partnering agencies.

Chapter 4 Section | Question 2: Any efforts to provide services to customers in the
spaces where they commonly visit (i.e., using a bus or other mobile solution to
provide services outside of the one -stop center or having a local workforce are
representative available at a public library at set times).
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Orientations are given to our DropOut Prevention (ISY) and DrogOut Recovery (OSY)
programs to provide information on WIOA services that can be accessbkd the youth.

Career Link Youth Career Plannerand subcontractorsprovide services to youth customers
at their GED program locatios, such as Peoria ParkiBtrict and ICC

4EOTI OCE OEA 02/ 7% b Géedtd Ldrder Pladkn&drdvide caer E 6 O
serviceson-site at the prisons.

Chapter 4 Section | Question 3: Any efforts to review and update the referral
process, including creating a universal referral process, utilizing an electronic
referral management system, expansion of referral pathways , etc. If there are
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The partner website(CentrallllinoisHelps.con) has its own referral system for all regional
partners to utilize.

Chapter 4 Section J: Describe training activities in the local area, including the
following:

Chapter 4 Section J Question 1: How the local area will encourage the use of work -
based learning strategies, including the local area goals for specific work  -based
learning activities and proposed outcomes related to these activities;

Career Link will undertake the following strategies:

1. Work -Based Learning z Earn and Learn Models: To increase he utilization of
work-based learning in the region we will work through existing initiatives such as

the Strategic Manufacturing Group and BloomingtoiNormal Workforce
Development/STEM strategies addressing our target industry sectors to promote
these programs to regional employers. We will also work with ouBSTsto
standardize the promotion of these programs when meeting with employers.

2. Sector Strategies: The region plans to use botftareer pathway and TPM
approaches to support our sector strategiesWe will inventory the current
information on career pathways in the region and evaluate how complete they are.
It is our plan to create pathways with multiple entry and exit points, so that
participants with varied levels of educational attainment can erdr a career pathway
at an appropriate entry point to obtain the skills and credentials that they need.
These career pathways will also enable participants to exit into employment that is
relevant for the skills and credentials they have obtained or contire in further
education and training to prepare for betterpaying jobs that require more
advanced skills. PMis aconcept that puts the employer as the primary consumer
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of the program. The region will explore these models and work to develop training
programs using this approach.

3. Coordinated Business Services: Partners in the region will provide cross training

on the programs and services that they offer to employers. The WIOA core partners

in the region will take the lead in developing common messaginand markeing of
business services. Thed?tners will develop strategies that go beyond program
silos to promote their employer services.

4. Apprenticeships, Incumbent Worker Training . Internships, On-the-Job

Training, and Work Experience Opportunities : Offered to employers and
participants as components in the PMprocess. The proposed outcomes needed

will be directed towards employment in high demand occupations earning a living
wage that allows for sel-sufficiency, earning industryrecognized and/or gackable
credentials, and job retention.

Chapter 4 Section JQuestion 2: How local areas will provide training and

professional development opportunities to staff regarding equity, access, trauma -
informed care, and other topics concerning a customer -centered approach to service
delivery.

LWIA 15 encourages all stf to participate in webinars (e.g. WIOA Workforce Wednesday)
and handson training regarding these topics. For instance, Career Link Youth Career
Planners participated in an inperson National Mental Health training forum at OSBt.
Francis Medical Center Emphasis was placed on how tcamdle crisis type situations with
youth customers. Ultimately, our goal is to have all Career Planners, who work with other
populations, attend similar training.

Chapter 4 Section JQuestion 3: How training services outlined in WIOA Sec. 134 will
be provided through the use of individual training accounts, including, if contracts

for training services will be used, how the use of such contracts will be coordinated
with the use of individual training accounts under that chapter, and how the Local
Board will ensure informed customer choice in the selection of training programs
regardless of how the training services are to be provided (8 679.560(b)(18));

Individual Training Accounts serve asthd OO 0T | AO8 O OAI OAPOET 06
plan including expected costs per each semester of training. During the initial meeting with
a Career Planner, the applicant is presented with the Approved Training Provider list.
Discussions occur describing the various Training Providers, their application procesmd
overall review of the selected training programs. Once a customer is accepted into their
chosen program, the Career Planner works closely with the customer to inform them of
how the Pell, Map, and other financial assistance will affect the total casteach semester.
At this time, LWIA 15 does not use training contracts for customers who enter a pest
secondary program directly.
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Chapter 4 Section JQuestion 4: How the Local Board will ensure the continuous
improvement of eligible providers of servi  ces through the system and that the
providers will meet the employment needs of local employers, workers and job
seekers; and

The Local Board will monitor and evaluate the performance of the eligible providers
through the attainment of the WIOA performanceneasures each year.

Chapter 4 Section JQuestion 5: How the local area tracks non -enrolling basic
services provided to reportable individuals

Office Managers and/or Resource Room Technicians maintain a spreadsheet specifying
non-enrolling basic servicesprovided to particular groups of individuals such as DHS TANF
participants. Resource Room Tegcticians also maintain an accurate breakdown of non
enrolling services through IWDS reporting Core A/Local Services entries (based on
individual customers).

Chapter 4 Section K: Describe if the local workforce board will authorize the transfer
of WIOA Title IB workforce funds, including the maximum dollar amount and/or
percentage that is authorized to be transferred on an annual basis:

Chapter 4 Section K Question 1: To transfer funds between the adult and dislocated
worker funding streams

Regarding thetransfer of funds between Adult and Dislocated Worker funding streams, the
primary strategy utilized by Career Link, the Title IB administrator of workforce @inds, is to
Al11TAAOA OAOI OOAAO O1 OEA &EO1T AET ¢ OOOAAI
be met by the original allocation. The amount of the transfer is determined by the volume
of demand and the average cost per participant. The maximunoltar amount that could be
transferred under WIOA is 100%.It has been necessary to transfer approximately 80%
from Dislocated Workers to Adultin order to serve the needs of our customers.

Chapter 4 Section K Question 2: To use funds for incumbent worker training as
outlined in WIOA Sec. 134(d)(4)(A)(i).

Funds set aside for incumbent worker training will be determined by past demand,
anticipated new company participation and a reserve to meet unanticipated demand.

For additional incumbent worker training projects, Career Link may request 1E funding
from the State.
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Chapter 4 Section K Question 3: To use funds for transitional jobs as outlined in
WIOA Sec. 134(d)(5).

The strategy used to determine the funding for transitional jobs, up to the 10% mamum,
is to aralyze past need and examine expectations for future participation.

Chapter 4 Section K Question 4: To use funds for pay for performance contracts as
outlined in WIOA Sec. 133(b)(2 -3).

Career Link does not intend to use performance contracts

Chapter 4 Section L: Describe how a werkforce-eguity-RIAlens is or will be
incorporated in the operating systems and policies as part of the Local Workforce
Innovation Areas (LWIAS).

Using the definition established by the=guity-RIA Taskforce the LWIA will engage in an
on-going processof analyzing the impact of design and implementation of policiesn
under-served and marginalized individuals and groupso identify and potentially eliminate
barriers. When barriers are identified they will be addressed.Through review of policies
and procedures we will amend or develop procedures and policies that provide for an
inclusive and equitable access to the delivery of services.
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Chapter 5 z Performance Goals and Evaluation z Local Component

The plan must include information on the actions the Local Board will take toward
becoming or remaining a high performing board, consistent with the factors

developed by the State Board (WIOA Sec. 101(d)(6)) and (8§ 679.560(b)(17)). LWIAs
are required to provi de information and analysis regarding the challenges and
opportunities that are associated with performance goals and evaluation.

Chapter 5 Section A: Provide information regarding the local levels of performance
negotiated with the Governor and chief ele cted official consistent with WIOA Sec.
116(c), to be used to measure the performance of the local area and to be used by the
Local Board for measuring the performance of the local fiscal agent (where
appropriate), eligible providers under WIOA Title | Sub title B and the one -stop
delivery system (core and required partners as applicable) in the local area (8
679.560(b)(16)).

Chapter 5 Section A Question 1: WIOA Performance Measures

The Performance goals regarding the 15 local levels of performance LWi#re negotiated
on September 22, 2022, with the Governor and chief local elected official consistent with
WIOA Sec. 1160 to be used when measuring the performance of the local fiscal agent,
eligible providers under Title 1B and the onestop delivery systemto comply with 679.560
(b)(16) (see Attachment20).

| Chapter 5 Section A Question 2: Additional State Performance Measures

There are no additional State Measures.

Chapter 5 Section B: Describe how the current and planned evaluation activities and
how thi s information will be provided to the local board and program
administrators as appropriate.

Chapter 5 Section B Question 1: What existing service delivery strategies will be
expanded based on promising return on investment?

In addition to the Demand Ocuapation Programs that are traditionally funded at the

approved training institutions in Local Workforce Area 15, workbased learning strategies

will continue to be explored that serve youth, adults, and dislocated workerdre-

apprenticeship models that dfer avenues for disadvantaged participants, for example, our
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GED programs collaborating with recruitment towards apprenticelip opportunities. On
the-Job Taining opportunities will be explored and marketed by ourBSTsthroughout the
area. The ROI on Pe-Apprenticeship opportunities has been low. The stakeholders we
have assisted who have received grants for P#pprenticeship programs have not had
good returns, primarily for the lack of employer investment yet they are still awarded
grants. Itis ourhope and intent to expand training programs that assist businesses with
their recruitment of qualified employees while keeping the cost per participant at a more
reasonable level.

Moreover, as wages in some industries and occupations continue to climb wél continue
to asses training in those areas. For example, the ertigvel wages for Certified Nurse
Aides are up significantly and this low cost training provides a good return on investment.

Chapter 5 Section B Question 2: What existing service del ivery strategies will be
curtailed or eliminated based on minimal return on investment?

Currently, we have no programs that will be eliminated based on minimal ROI. Although
we have removed some programs in the past, we have generally been pleased with th
outcomes from current demand occupations. Nevertheless, not all providers are producing
consistent results and that must be continually reevaluated.

Chapter 5 Section B Question 3: What new service strategies will be used to address
regional educatio nal and training needs based on promising return on investment?

In addition to the Demand Occupation Programs that are traditionally funded at the
approved training institutions in Local Workforce Area 15, workbased learning strategies
will continue to be explored that serve youth, adults, and dislocated workersPre-
apprenticeship models that offer avenues for disadvantaged participants, for example, our
GED programs collaborating with recruitment towards apprenticebip opportunities. On
the-Job Taining opportunities will be explored and marketed by ouBSTsthroughout the
area.

Chapter 5 Section B Question 3a: What return on investment and qualitative
outcome data for various education and training programs will be collected to
identify barriers to  enrollment?

As required by WIOA legislation, we follow all funded clients for one full year after exit.
This facilitates an annually review of the results of our clients in regards to specific training
providers and programs.

We track how many funded dkents attend, graduate, earn an industrrecognized

credential, obtain employment and track their quarterly wages in followup. If the results
suggest a specific program is not producing satisfactory outcomes, we notify the staff which
programs will no longer be funded.
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This has happened to several programs in the yea¥We provide our local Workforce
Investment Board (WIB) with quarterly updates on performance and in the future we will
be sharing those results by training provider/program.

One barrierto training that we continue to see is the difficulty some applicants face in

securing a seat in some of the highly competitive training programs at community colleges.

For example, it is usually more cost effective to attend a nursing program at a comnityn
college than to attend at a proprietary school or four-year college, but many community
colleges have waiting lists.As a result, we felt the need to place clients in more expensive
training program to get the client training and working. Our perfomance measures from
each of our providers and the programs that are funded are evaluated on an annual basis
for those that have exited the programs successfully or unsuccessfully.

Cost per participant, wages, credentials, job attainment and retention ateken into
consideration as to whether or not programs are successful. Furthermore, preprogram
wages are collected at enrollment. These are compared to pgsbgram earnings to help
us identify return on investment.

Chapter 5 Section B Question 3b: What are the most cost -effective approaches to
taking down those barriers or helping residents overcome them?

To address the formerly incarcerated population and residents with felonies wieave been
conducting workshops at the lllinois River Correction Centein Canton (IL) in partnership
with representatives from the lllinois Department of Employment Security (IDES). These
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program.

Employers that are willing to hire flons need to be recruited for any reentry program to be
successful.

Our BusinessService Representatives(BSRs)are speaking with employers to see who are
open to hiring felons. We have also strengthened our partnership with Prairie State Legal
Serviceswho assist and guide help exffenders with the process of expungement, etc.

Partnering with agencies such as Marafit and the Department of Rehabilitation Services
may help address the employability of people with disabilities. Differengtrategies ae

being exploredto address the remedial needs of residents who are welfare and food stamp
recipients through partnerships with area colleges to enhance engagement in pre
employment programs, apprenticeships and OJT3.he most costeffective approaches o
take down these barriers and others will continually be explored.

We will continue to explore costeffective approached to take down these barriers.
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Chapter 5 Section C. Describe how a werkforce-equity-RIAlens is or will be
incorporated in the analysis of performance goals and implementation of evaluation
activities

We believe that all programs funded by WIOA must continual look for systemic barriers
that make it difficult for people from historically marginalized communities to get job
training. We look for such barriers when evaluating training providers, and when working
with employers who provide work experience and Orthe-Job Training.

Collect and analyze data disaggregated by demographic factors suctgaader,ethnicity,
and age(IWDS reports). Use this data to identify patterns or disparities. Hold the agency
accountable for promoting equity and inclusion for all customersFor over 40 years,
Career Link has been promoting equity, has served and Wilontinue to serve anyone no
matter, their race, gender, religion, pbackground.

Program Evaluation activities Monitoring is conducted with all Subcontractors utilizing

an established evaluation form and process. Participant files are reviewed before
certification by the Assistant Director or Performance Manager. Participant file reviews are
conducted by the Prgram Manager on a quarterly basis to ensure that training related
documents are maintained correctly. Career Planners monitor Work Experience sites to
ensure that the participants are following the guidelines established in thpb description
and contrad. Onthe-Job Training contracts are also monitored by 8Rsand/or Career
Planners. Training related policies are reviewed on a yearly basis whereas any
changes/recommendations are presented to the WIB Board for approval.
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Chapter 6 z Technical Require ments and Assurances z Local Component

This chapter includes the technical requirements and assurances that are required
by the Workforce Innovation and Opportunity Act (WIOA Sec. 121 (c)(2)(iv)). LWIAs
are required to provide information and analysis  regarding the challenges and
opportunities that are associated with meeting the administrative requirement of

the Workforce Innovation and Opportunity Act programs.

Chapter 6 Section A: Fiscal Management

Chapter 6 Section A Question 1: Identify the en tity responsible for the disbursal of
grant funds described in WIOA Sec. 107(d)(12)(B)(i)(Ill) as determined by the chief
elected official or the Governor under WIOA Sec. 107(d)(12)(B)(i) (8
679.560(b)(14)).

United Workforce Development Board (UWDB) is thgrantee for WIOA funds. Steven
Martin, Executive Director, is the authorized designee.

Chapter 6 Section A Question 2: Provide a copy of the local procurement policies and
procedures and describe the competitive procurement process that will be used to
award the subgrants and contracts for WIOA Title | activities (8 679.560(b)(15)).

See Attachmentl8 z Local Procurement Policy.

Chapter 6 Section B: Physical and Programmatic Accessibility

Chapter 6 Section B Question 1: Describe how entities within the one-stop delivery
system, including one -stop operators and the one -stop partners, will comply with
WIOA Sec. 188, if applicable, and applicable provisions of the Americans with
Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the physical and
programmatic accessibility of facilities, programs and services, technology and
materials for individuals with disabilities, including providing staff training and

support for addressing the needs of individuals with disabilities (8

679.560(b)(5)(iii)).

Asthe lead agency in lllinois for provision of services for individuals with disabilities, the

lllinois Department of Human Serviceg Division of Rehabilitation Servies (IDHSDRS)

will work the One-Stop partners to ensure that access to program serviceslihbe available

for persons with disabilities. The OneStop must be determined to be physically accessible
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during leasing arrangement completed by Central Management Services. Program
accessibility is a little more difficult to monitor and maintain as ensory and cognitive
impairments may make computers, software, written materials, and telecommunication
devices inaccessible. Vocational rehabilitation staff will be available to review accessibility
issues for customers at the On&top, affiliates, and prtner programs, as well as provide
accessibility information and recommendations on projected job sites.

DRS will assist in identifyirg adaptive equipment at the OneStop to ensure program
accessibility Equipment purchase will be subject to demonstrateneed, administrative
approval, and appropriation approval. Technical assistance may also be available from the
local Centers for Independent Living (LIFE CtBloomington, Advocates for AccesBeoria
Heights), and from the lllinois Technology AssistancBrogram and the IDHSDRS Rehab
Tech Unit.

Entities within the One-Stop delivery system will work with our Vocational Rehabilitation
partner to assure compliance with WIOA Sec. 188 and applicable provisions of the
Americans with Disabilities Act. We plario review and develop an enhanced referral
process between all partners. Vocational Rehabilitation staff will be available through
direct linkage with the OneStop Center. All staff will receive cross training on effective
methods for providing servicesto individuals with disabilities. Business Service Staff will
work with Rehabilitation Services staff to learn how to effectively work with employers to
provide employment opportunities to those with disabilities.

Chapter 6 Section B Question 2: Provide copies of executed cooperative agreements
(as applicable) which define how all local service providers, including additional
providers, will carry out the requirements for integration of and access to the entire
set of services available in the local one -stop system, with respect to efforts that will
enhance the provision of services to individuals with disabilities (8679.560(b)(13)).
This may include cross training of staff, technical assistance, use and sharing of
information, cooperative efforts with em  ployers, and other efforts at cooperation,
collaboration and coordination.

If needed, cooperative agreements will be developed between partners to facilitate how
local programs will be integrated and made accessible to those with disabilities.
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Chapter 6 Section C. Plan Development and Public Comment

Chapter 6 Section C Question 1: Describe the process used by the Local Board,
consistent with WIOA Sec. 108(d), to provide a 30 -day public comment period prior
to submission of the plan, including an opportunity to have input into the
development of the local plan, particularly for representatives of businesses,
education, and labor organizations (8 679.560(b)(19)).

A legal notice will be placed in the two largest newspapers in Region 15/EDR 3. Tlagdl
notice will provide a brief description of the action that is contemplated. The notice will
also contain the phone number and email contact so that an interested party may ask
guestions, request a copy of thaction,and where to file a written comment. Comments
may also be presented to the Workforce Innovation Board and such comments will be
considered by the Board and the Board will determine what steps, if any, will be taken as a
result of the written and oral comments. A summary of comments wible included with

any submission of a Grant or other similar action, to the Department of Commerce. Such
comments will be taken during the 3@day comment period. As part of the prearation of
the Local Plan, the conveners assured that representatives fro business, educationand
labor organizations had an opportunity to provide input into the plan. Some examples of
representatives of the board that were part of the process argteve Timmermanof Bank of
Pontiac, Jeffrey Inmanof Greater Peoria Economi®evelopment Council, Sam Lewisf
Pridestaff, Rick Pearceof Heartland Community ColleggHCC) and Dr. Kamilah Williams
and Cathy Blunierof Illinois Central College (ICC)Curt Rendall of HCGnd Paula Nachtrieb
of ICGC though not on the board, contribted to the development of the Regional/Local Plan.

Should comments be receivedhe summary will be prepared and the response of the CEO
and the Workforce Innovation Board will be noted.

Chapter 6 Section C Question 2: Provide a summary of the public c omments received
and how this information was addressed by the CEO, partners and the Local Board in
the final plan.

Comments will be added if provided

Chapter 6 Section C Question 3: Provide information regarding the regional and
local plan modification procedures.

The local plan modification process follows the same steps as that of an original grant

submission. Regional partners are contacted to provide input regarding the regional and

local plans. In some casea meeting made be held to discuss content. Other cases may

involve content submissions by specific partners submitted to a committeef three who

are tasked in modifying the document. This process includes completing all required DCEO
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modifications, public notice, approval by the LWIB and meeting submission deadlines as
mandated by the state.

The need for a modification may be dependent on actions by the Depment of Commerce
or by local circumstances.

Chapter 6 Section D: Describe how a weorkforce-eguity-RIA lens will be incorporated in
with meeting the administrative requirement of the Workforce Innovation and
Opportunity Act programs.

The LWIA will seek guidance from the State on the developmentwbrkicree-equity-RIA
tools or initiatives to incorporate into meeting administrative requirements. When
appropriate workferce-eguity RIAwill be included in the procurement process.
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Attachment 1 - CEO Functions and Agreement Between Multiple CEO

LOCAL WORKFORCE INNOVATION AREA 15

CHIEF ELECTED OFFICIAL CONSORTIUM A GREEMENT

This agreement is entered into by the County Board Chairs of the Counties of Fulton, Marshall, Mason,
Mclean, Peoria, Stark, Tazewell, and Woodford counties, hereinafter collectively referred to as Chief
Elected Officials (CEOs). Its purpose is to describe how CEOs will organize themselves and act to fulfill
their responsibilities for Workforce Innovation and Opportunity Act (WIOA) services provided in Local
Workforce Innovation Area 15 (LWIA 15), a Local Workforce Innovation Area designated by the
Governor under WIOA.

A. GENERAL PROVISIONS

1.

2.

The name of the Consortium shall be the Consortium of Chief Elected Officials of LWIA 15.

This Agreement reflects the unanimous decisions of all eight county CEOs holding office at the
time of signing.

It is agreed that CEO decisions required under this Agreement shall be made in a democratic
manner and that each CEO shall have an equal vote in all deliberations. A simple majority vote
shall be required to approve or deny any action required to fulfill the CEO responsibilities
covered by this Agreement.

This Agreement may be amended or modified at any time by the affirmative vote of five
members/proxies of the eight county CEOs holding office at the time of modification.

B. CEO DESIGNATION AND ORGANIZATION

I;

2.

Each CEO signing this agreement shall assume the roles and responsibilities assigned
collectively to the CEOs under WIOA.

Each CEO may appoint a member of the county board of that county to act in his or her place
under this Agreement.

The CEOs shall select from among their members a Chair ahd Vice-Chair. These two members
have signatory authority for CEOs as may be required to provide for the continuous provision of
WIOA services in LWIA 15. The Chair and Vice-Chair shall be elected immediately upon the
approval of this agreement and shall serve for a term of one year. An election of the Chair and
Vice-Chair shall be held each year thereafter.

The Chair shall preside at each meeting. The Vice-Chair shall preside in the absence of the Chair
or at other times when the Chair is unable to fulfill the duties and responsibilities of the Chair.
Should the Chair resign prior to the completion of the term as Chair, or be unable to conduct the
duties of Chair, the Vice-Chair shall assume the position of Acting Chair until the next annual
election.
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10.

11.

The Chair shall provide an agenda prior to each meeting. Any member may request an item be
added to the agenda.

The CEOs shall meet on a regular basis to conduct the business required of them under WIOA.
These meetings shall be held not less frequently than on a quarterly basis.
Five members or more shall represent a quorum at meetings.

To fulfill their oversight responsibilities under WIOA, the CEOs shall receive from its designated
Grant Recipient and Fiscal Agent (if applicable) the following information for review prior to
each meeting:

a. Reports and other documents that summarize the current financial conditions of all WIOA
grants awarded to LWIA 15, including income, expenditures, fund balances, comparison
to approved budget and other financial metrics the CEOs may identify in conjunction
with the execution of their responsibilities under this Agreement.

b. Reports and other documents that summarize current program performance in LWIA 15
against the negotiated performance standards required under WIOA, including whether
the local area is meeting, exceeding or failing to meet each performance standard.

c. Reports and other documents that summarize known compliance issues or concerns along
with an explanation of any out-of-compliance notices received for any program for which
the CEOs retain ultimate financial liability.

Should any member of the Consortium have a conflict of interest pertaining to any issue coming
before the Consortium, or if there is an appearance of a conflict of interest, that member shall
declare any such conflict prior to any discussion on the issue, and shall refrain from voting on
said issue.

The Consortium shall comply with the Open Meetings Act and shall operate under Robert’s Rules
of Order.

It is the intent of all CEOs that WIOA services be provided to all counties within this consortium
on an equitable and fair basis, taking into account the total funds available and the proportional
need for services of each county.

>« APPOINTMENTS TO THE LOCAL WORKFORCE INNOVATION BOARD (LWIB)

The CEOs have the exclusive responsibility to appoint members to the Local Workforce Innovation
Board of area 15 from individuals recommended or nominated by each class of membership.

1.

The CEOs shall insure that private sector LWIB members are nominated timely to expedite
approval of these nominees by the state.
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. The CEOs shall nominate members to ensure that at all times a majority of LWIB membership
(minimum 51%) are business representatives which represent business owners, chief executive
officers, and other executives with optimum policy making or hiring authority. At least two of
the business representative must represent small businesses as defined by the Small Business
Administration. CEOs shall seek business nominations from local business organizations and
trade associations.

. The CEOs shall nominate members to ensure that at all times not less than 20% of the LWIB
membership are workforce representatives which represent labor organizations, joint labor-
management or union affiliated registered apprenticeship program, community-based
organizations that have demonstrated experience and expertise addressing the employment,
training or education needs of individuals with barriers to employment, and representatives of
organizations that have demonstrated experience and expertise in addressing the employment,
training and education needs of eligible youth, including out-of-school youth.

. Each CEO, or designee, is responsible for appointing private sector members from the CEQ’s
county. These members must reside or work within the county of appointment.

. A CEO may appoint a member who lives or works in a different county if that appointee meets
all the requirements and is approved by the CEO from which the appointment would normally
come.

. The CEOs will determine if any additional members shall be appointed beyond those minimally
required by WIOA or the state. If any such appointments are made, the 51% business
representative membership and 20% labor representative membership requirement shall be
maintained.

. The CEOs will strive to appoint but not guarantee that at least one private sector representative
from each county to the Local Workforce Innovation Board of Area 15. Due to the ability to
solicit qualified individuals, the number of members representing each county will vary at any
given time. Any CEO serving on the LWIB as a private sector member will be counted as an
appointment from the serving CEOS’s county.

. The CEOs shall agree on the public sector appointments to the LWIB. These appointments shall
be made to assure geographical balance throughout the local workforce innovation area.

. Appointments shall be for: one year, two year, and three year terms divided equally among the
membership.

10. Members may continue to serve on the LWIB until:

a. Their term of office expires, however the member may continue to serve until the replacement
nominees’ required documents are approved and confirmed in writing by the state;

b. The classification under which they were appointed changes;
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5.

E. CEO PARTNERSHIP WITH THE LOCAL WORKFORCE DEVELOPMENT BOARD

1. The CEOs and LWIB shall develop and submit a local plan to the Governor that meets the
requirements in section 108. The completed local plan shall be subject to the approval of the
CEOs at a scheduled CEO meeting. The CEOs and LWIB must be in agreement on the local
plan before it is submitted to the Governor. The local plan must be consistent with the state plan.

2. The local board shall collaborate with the other local boards and chief elected officials from such
other local areas in the preparation and submission of a regional plan as described in section

106(c)(2). The regional plan must be consistent with the state plan.

3. In partnership with the LWIB, the CEOs shall conduct oversight for local youth workforce
investment activities authorized under section 129(c), local employment and training activities
authorized under subsections (c) and (d) of section 134, and the one-stop delivery system in the
local area. Oversight must ensure the appropriate use and management of the funds provided
under subtitle B for the activities and system and for workforce development activities, Oversight
must also ensure the appropriate use, management, and investment of funds to maximize
performance outcomes under section 116. Results shall be reported to the CEOs and LWIB and

shall be reviewed and approved at scheduled meetings.

4. The local board, with the agreement of the chief elected official for the local area, shall designate
or certify one-stop operators through a competitive process and may terminate for cause the

eligibility of such operators.

5. The LWIB shall develop a budget subject to the approval of the CEOs. The LWIB, with the
assistance of the grant recipient/fiscal agent, shall develop a budget consistent with the local plan
for its activities and submit the budget to the CEOs for their approval. The grant recipient/fiscal
agent must distribute grant funds as approved by the CEOs provided that the disbursement does

not violate WIOA or any other applicable law.

6. Section 121(b)(2) allows the LWIB and CEOs to approve additional partners that carry out
workforce development programs consistent with that described in WIOA for participation in the

one-stop delivery system.

7. The local board, with agreement of the CEOs, shall develop and enter into a Memorandum of
Understanding (MOU) concerning the operation of the one-stop delivery system in the local area
with the One-Stop Partners as described under section 121. The completed MOUs shall be subject
to CEO approval and shall be reviewed and approved by the CEOs and WIB at scheduled

meetings.
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F. CEO AGREEMENT AND CONSULTATION WITH THE GOVERNOR AND, AS

NECESSARY, THE LWIB

1. The LWIB, the CEOs, and the Governor shall negotiate and reach agreement on local
performance accountability measures as described in section 116(c).

2. In agreement with the Governor, the CEOs may allow the LWIB or staff to provide career
services or be certified or designated as a One-Stop Operator.

3. The CEOs may request a waiver from the Governor to allow the local board or staff to the local
boards to be able to provide training services.

4. The CEOs will consult with the Governor in the development of a reorganization plan, following
decertification of the LWIB for fraud, abuse, failure to carry out functions, or non-performance.

5. The CEOs and the LWIB will work with the State to facilitate the State’s provision of statewide
rapid response activities.

6. The Governor, in coordination with the LWIB and the CEOs in the State, shall establish and
operate a fiscal and management accountability information system based on guidelines
established by the Secretary after consultation with the Governor, CEOs and the one-stop partners
(such guidelines shall promote efficient collection and use of fiscal and management information
for reports and monitoring the use of funds made available and for preparing the annual report).

7. The CEOs will consult with the Secretary of Labor or Governor regarding any federal or state-

funded activity in the local area.

G. RELATED AGREEMENTS

. The CEOs and local board must enter into additional written agreements when a single entity

performs multiple functions in a local area. These functions include: local fiscal agent, local
board staff, one-stop operator, or direct provider of career services or training services.

a. The written agreement will serve to limit conflict of interest or the appearance of conflict
of interest, minimize fiscal risk, and develop appropriate firewalls within a single entity
performing multiple functions.

b. The agreement must clarify how the organization will carry out its responsibilities while
demonstrating compliance with the Workforce Innovation and Opportunity Act and
corresponding regulations, relevant Office of Management and Budget circulars, and the
state’s conflict of interest policy.
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H. CONFLICT OF INTEREST

1. No member of the CEOs or the LWIB or its standing committees shall cast a vote on any matter
which has direct bearing on services to be provided by that member (or any organization which
such member directly represents) or on any matter which would provide direct financial benefit
to such member or the immediate family of such member, nor shall any such person engage in
any activity determined by the Governor to constitute conflict of interest as specified in the state
plan.

2. CEO member(s) and/or staff so affected shall identify any real or perceived conflict of interest
prior to discussion and consideration of the matter. The minutes of the meeting shall document
compliance with the conflict of interest requirements.

I. TERM OF AGREEMENT
This Agreement shall be effective from 7/1/2017 and shall expire upon the termination of the
Workforce Innovation and Opportunity Act, dissolution of the LWIA, or future action taken by CEOs

to establish a new agreement.

By signing this Agreement, all CEOs understand that this Consortium Agreement supersedes all prior
written or oral agreements relating to the responsibilities of CEOs in LWIA 15.
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J. SIGNATURES

9/21/2023
For Fulton County : Date
John Spangler

9/21/2023
For McLean County : Date
Catherine Metsker

9/21/2023
For Tazewell County : Date
David Zimmerman

9/21/2023 e

Date
Hank Gauwitz

9/21/2023
For Stark County: Date
Kari Bush

9/21/2023
For Woodford County: Date
Chuck Nagel

9/21/2023

" For Peoria County: Date

James Dillon

9/21/2023
For Mason County Date
Kenneth Walker
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J. SIGNATURES

9/21/2023
For Fulton County : Date
John Spangler
9/21/2023
For McLean County : Date
Catherine Metsker
9/21/2023
For Tazewell County : Date
David Zimmerman
‘ 9/21/2023
For Marshall County: Date
Hank Gauwitz
9/21/2023
For Stark County: Date
Kari Bush
9/21/2023
For Woodford County: Date
Chuck Nagel
. LLOrRS 9/21/2023
" (Bot Peoria County: Date
James Dillon
9/21/2023
For Mason County Date
Kenneth Walker
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J. SIGNATURES

9/21/2023
For Fulton County : Date
John Spangler
9/21/2023
For McLean County : Date
Catherine Metsker
9/21/2023
For Tazewell County : Date
David Zimmerman
9/21/2023
For Marshall County: Date
Hank Gpawifz
@K( L @d’\ 9/21/2023
For Stark County: Date
Kari Bush
9/21/2023
For Woodford County: Date
Chuck Nagel
9/21/2023
For Peoria County: Date
James Dillon
9/21/2023
For Mason County Date
Kenneth Walker

138



J. SIGNATURES

9/21/2023
For Fulton County : Date
John Spangler
9/21/2023
For McLean County : Date
Catherine ke
// ' 912112023
or ell County/: N Date
id Zimmerm:

. 9/21/2023
For Marshall County: Date
Hank Gauwitz

9/21/2023
For Stark County: Date
Kari Bush
9/21/2023
For Woodford County: Date
Chuck Nagel
9/21/2023
" For Peoria County: Date
James Dillon
9/21/2023
For Mason County Date
. Kenneth Walker
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J. SIGNATURES

9/21/2023
For Fulton County : Date
John Spangler
9/21/2023
For McLean County : Date
Catherine Metsker
9/21/2023
For Tazewell County : Date
David Zimmerman
9/21/2023
For Marshall County: Date
Hank Gauwitz
9/21/2023
For Stark County: Date
Kari Bush
9/21/2023
For Woodford County: Date
Chuck Nagel
9/21/2023
For Peoria County: Date
James Dillon
M Z//W"\ 9/21/2023
or Mason County Date
Kenneth Walker
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J. SIGNATURES

9/21/2023
For Fulton County : Date
John Spangler

Lottuniva~R N\ atoten 9/21/2023

For McLe ty : Date
Catherine Mefsker

9/21/2023
For Tazewell County : Date
David Zimmerman

9/21/2023
For Marshall County: Date
Hank Gauwitz

9/21/2023
For Stark County: Date
Kari Bush

9/21/2023
For Woodford County: Date
Chuck Nagel

9/21/2023
For Peoria County: Date
James Dilion

9/21/2023
For Mason County Date
Kenneth Walker
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J. SIGNATURES

VI .9/21/2023

ok Fulton County: Date
John Spangler
9/21/2023
For McLean County : Date
Catherine Metsker
] . 912172023
For Tazewell County : Date
David Zimmerman
] _9/21/2023
For Marshall County: Date
Hank Gauwitz
9/21/2023
For Stark County: Date
Kari Bush
. 9/21/2023
For Woodford County: Date
Chuck Nagel
9/21/2023
For Peoria County: Date
James Dillon
: 9/21/2023
For Mason County Date
Kenneth Walker

142



Attachment 2 z CEODelegation of Authority and Acknowledgment of
Financial Liability

CEO ACKNOWLEDGMENT AND DESIGNATION FORM

Local Workforce Innovation Area: !5

[ SECTION ONE — DESIGNATION OF GRANT RECIPIENT OR SUBRECIPIENT B

Single CEO Local Workforce Innovation Area
O The Chief Elected Official (“CEOQ”)* will serve as grant recipient.

a The Chief Elected Official designates the following entity as grant subrecipient
(include entity name and mailing address):

Multiple CEOs Local Workforce Innovation Area

O One Chief Elected Official, designated through a CEO Agreement, will serve as the
grant recipient. The designated CEO and his/her mailing address are as follows:

X< The Chief Elected Officials, through a CEO Agreement, designated the following
entity as grant subrecipient (include entity name and mailing address):

United Workforce Development Board Inc. aka Career Link
2956 Court St
Pekin, IL 61554

*NOTE: “CEO” or “Chief Elected Official,” except in reference to the individuals required to
sign in Section Five herein, refers to the CEO’s unit of general local government, not the CEO
personally.

July 2020 1

143



{ SECTION TWO — DESIGNATION OF FISCAL AGENT poit % ) —al

The Chief Elected Official(s) may designate an entity to serve as a local fiscal agent. Designation of a
fiscal agent does not relieve the Chief Elected Official(s) of liability for the misuse of grant funds. If
the CEO(s) designates a fiscal agent, the CEO must ensure the agent meets the minimum qualifications
defined by the “GATA Framework for a Grantee Fiscal Agent Function” (see website link on the
References tab in ePolicy) and must ensure that the agent has clearly defined roles and responsibilities
through a written agreement and as set forth in 20 CFR 679.420 (see the policy on Chief Elected
Official Delegation of Authority and Acknowledgment of Financial Liability, Chief Elected Official’s
Financial Liability, Number 3). The CEO(s) has designated as fiscal agent (include entity name,
mailing address and contact person):

United Workforce Development Board Inc. aka Career Link
2956 Court St
Pekin, IL 61554

[ SECTION THREE —DESIGNATION OF SIGNATURE AUTHORITY - o ]

The CEO as grant recipient, or any designated grant recipient or subrecipient, will be responsible for
having an authorized individual associated with the recipient or subrecipient organization, as
applicable, execute all grant agreements and related budget and disclosure forms. Other individuals,
within or outside the grantee organization, with authority granted by the grantee organization, may
sign other grant-related documents, such as periodic reports. All individuals with either type of
designated signature authority must also be listed on the grant agreements as an authorized designee.
In the space below, please list all individuals who are designated to have signature authority on behalf
of the Chief Elected Official as grant recipient or on behalf of any designated grant recipient or
subrecipient, as applicable, and indicate whether the authorization is for signing grant agreements,
budget and disclosure forms, or for other grant-related documents. (Please list the name of the
designated individual(s), the position(s) held, and the organization name(s).)

Signature Authority for Grant Agreements, Budget and Disclosure Forms (must be
from grantee entity or provide proof of signature authority)

Steven Martin, Executive Director

Signature Authority for Other Grant-Related Documents

LeeAnn Norris, Fiscal Director

(NOTE: The CEO may elect not to designate anyone else to have signature authority.)

July 2020 2
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[ SECTION FOUR — ACKNOWLEDGMENT OF FINANCIAL RESPONSIBILITY = ]
Under the Workforce Innovation and Opportunity Act (“WIOA?”) the Chief Elected Official in a local
workforce area is financially responsible for the use of WIOA funds. In a multiple CEO area where
one CEO serves as the grant recipient, all CEOs in the local workforce area remain responsible for the
misuse of WIOA funds. Likewise, in areas where the CEO (in a single CEO area) or the CEOs (in a
multiple CEO area) designate a grant subrecipient and/or a fiscal agent, the CEO/CEOs remain
financially liable for any misuse of WIOA funds. All CEOs in a local workforce area will be held
jointly and severally responsible for the repayment of any misspent funds by a designated grant
recipient, subrecipient or fiscal agent.

[ SECTION FIVE - SIGNATURES » l

Each Chief Elected Official in the local workforce innovation area must sign below to indicate his/her
acknowledgment, understanding and agreement with the designations and financial responsibilities this
form encompasses. Note: CEOs sign this document on behalf of the governmental entity they
represent and not as individuals.

1 |James Dillon Peoria County CEO
Printed Name Title
9/21/2023
Signature Date
2 |John Spangler Fulton County CEO
Printed Name Title
9/21/2023
Signature Date
3 (Kari Bush Stark County CEO
Printed Name Title
9/21/2023
Signature Date
4 |David Zimmerman Tazewell County CEO
Printed Name Title
9/21/2023
Signature Date
5 [Kenneth Walker Mason County CEO
Printed Name Title
9/21/2023
Signature Date
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6 |Chuck Nagel ‘Woodford County CEO
Printed Name Title
9/21/2023
Signature Date
7 |Hank Gauwitz Marshall County CEO
Printed Name Title
9/21/2023
Signature Date
g [Catherine Metsker McLean County CEO
Printed Name Title
9/21/2023
Signature Date
9
Printed Name Title
Signature Date
10
Printed Name Title
Signature Date
11
Printed Name Title
Signature Date
12
Printed Name Title
Signature Date
13
Printed Name Title
Signature Date
14
Printed Name Title
Signature Date
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[SECTIONBDUR— ACKNOWLEDGMENT OF RINANGIAL, RESEONSBILITY — ]

Under the Workforce Innovation and Opportunity Act (“WIOA”) the Chief Elected Official in a local
workforce area is financially responsible for the use of WIOA funds. In a multiple CEO area where
one CEO serves as the grant recipient, all CEOs in the local workforce area remain responsible for the
misuse of WIOA funds. Likewise, in areas where the CEO (in a single CEO area) or the CEOs (in a
multiple CEO area) designate a grant subrecipient and/or a fiscal agent, the CEO/CEOs remain
financially liable for any misuse of WIOA funds. All CEOs in a local workforce area will be held
jointly and severally responsible for the repayment of any misspent funds by a designated grant
recipient, subrecipient or fiscal agent.

[SECTION FIVE - SIGNATURES * ) e R R N

Each Chief Elected Official in the local workforce innovation area must sign below to indicate his/her
acknowledgment, understanding and agreement with the designations and financial responsibilities this
form encompasses. Note: CEOs sign this document on behalf of the governmental entity they
represent and not as individuals.

1 |James Dillon Peoria County CEO
’ Printed Name Title
9/21/2023
Signature ) Date
2 |lohn Spangler . Fulton County CEO
; Title
9/21/2023
7 t . Date
3 [KariBush Stark County CEO
c Printed Name Title
9/21/2023
Signature Date
4 [David Zimmerman Tazewell County CEO
: Printed Name Title
9/21/2023
Signature Date
5 [Kenneth Walker Mason County CEO )
Printed Name Title
9/21/2023 '
Signature Date
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6 |Chuck Nagel Woodford County CEO
Printed Name Title
9/21/2023
Signature Date
7 [Hank Gauwitz Marshall County CEO
Printed Name Title
9/21/2023
Signature Date
g [Catherine Metsker McLean County CEO
Printed Name Title
Cotlprwa. -‘E Y\ o pdo il
@g)ature Date
9
Printed Name Title
Signature Date
10
Printed Name Title
Signature Date
11
Printed Name Title
Signatute Date
12
Printed Name Title
Signature Date
13
Printed Name Title
Signature Date
14
Printed Name Title
Signature Date
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[ SECTION FOUR — A CKNOWLEDGMENT OF FINANGIAL RESPONSIBILITY ]

Under the Workforce Innovation and Opportunity Act (“WIOA”) the Chief Elected Official in a local
workforce area is financially responsible for the use of WIOA funds. In a multiple CEO area where
one CEO serves as the grant recipient, all CEOs in the local workforce area remain responsible for the
misuse of WIOA funds. Likewise, in areas where the CEO (in a single CEO area) or the CEOs (in a
multiple CEO area) designate a grant subrecipient and/or a fiscal agent, the CEO/CEQs remain
financially liable for any misuse of WIOA funds. All CEGs in a local workforce area will be held
jointly and severally responsible for the repayment of any misspent funds by a designated grant
recipient, subrecipient or fiscal agent.

[SECTION FIVE - SIGNATURES ' L |

2y

EBach Chief Elected Official in the local workforce innovation area must sign below to indicate his/her
acknowledgment, understanding and agreement with the designations and financial responsibilities this
form encompasses. Note: CEOs sign this document on behalf of the governmental entity they
represent and not as individuals.

1 [Yames Dillon Peoria County CEO
Printed Name Title
9/21/2023
Signature Date
2 {John Spangler Fulton County CEO
Printed Name Title
9/21/2023
Signature Date
3 {Kari Bush Stark County CEO
Printed Name Title
9/21/2023
Signature Date
4 [David Zimmerman Tazewell County CEO
Printed Name Title
9/21/2023
Signature Date
5 [Kenneth Walker Mason County CEO
Printed Name Title
N 9212023
REZTE = =
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6 {Chuck Naget ” Woodford County CEO
Printed Nam; Title
ﬂ %] 9/21/2023
Si Date
7 {Hank Gauwi Marshall County CEO
Printed Name Title
) 9/21/2023
Signature Date
g [Catherine Metsker McLean County CEO
Printed Name Title
9/21/2023
; Signature Date
9
Printed Name Title
Signature Date
10
Printed Name Title
Signature Date
11
Printed Name Title
Signature Date
12
Printed Name Title
Signature Date
13
Printed Name Title
Signature Date
14
Printed Name Title
Signature Date
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[SECTION FOUR — ACKNOWLEDGMENT. OF BIVANCIAL RESPONSIBILITY i

Under the Workforce Innovation and Opportunity Act (“WIOA?”) the Chief Elected Official in a local
workforce area is financially responsible for the use of WIOA finds, In a multiple CEO area whete
one CEO serves as the grant recipient, all CEOs in the local workforce area remain responsible for the
misuse of WIOA funds, Likewise, in areas where the CEO (in a single CEQ area) or the CEOs (ina
multiple CBO area) designate a grant subrecipient and/or a fiscal agent, the CEO/CEOs remain
financially liable for any misuse of WIOA funds. All CEOs in a local workforce area will be held
jointly and severally responsible for the repayment of any misspent finds by a designated grant
recipient, subrecipient or fiscal agent.

[SECTION FIVE - SIGNATURES AL |

Each Chief Elected Official in the local workforce innovation area must sign below to indicate his/her
acknowledgment, understanding and agreement with the designations and financial responsibilities this
form encompasses, Note: CEOs sign this document on behalf of the governmental entity they
represent and not as individuals.

1 [vames Dillon Peoria County CEO
Printed Name Title
9/21/2023
Signature Date
2 |John Spangler Fulton County CEO
Printed Name Title
9/21/2023
Signature Date
3 [Keri Bush Stark County CEO
Printed Name Title
9/21/2023
Signature Date
4 [David Zunme/wﬂs'h 2 Tazewell County CEQ
inted Wame Title
: 9/21/2023
VAR e
5 eth W Mason County CEO
Printed Name Title
9/21/2023
Signature Date
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[SECTIONFOUR~ ACKNOWLEDGMENT OF EINANGIAT, RESPONSIBILITY |

‘Under the Workforce Innovation and Opportunity Act (“WIOA”) the Chief Elected Official in a local
workforce area is financially responsible for the use of WIOA funds. In a multiple CEO area where
one CEO serves as the grant recipient, all CEOs in the local workforce area remain responsible for the
misose of WIOA funds. Likewise, in areas where the CEO (in a single CEO area) or the CEOs (in a
multiple CEO area) designate a grant subrecipient and/or a fiscal agent, the CEO/CEOs remain
financially liable for any misuse of WIOA finds. All CEOs in a local workforce area will be held
jointly and severally responsible for the repayment of any misspent funds by a designated grant
recipient, subrecipient or fiscal agent.

[ SECTION FIVE - SIGNATURES ' AL |

2 s

Each Chief Elected Official in the local workforce innovation area must sign below to indicate his/her
acknowledgment, understanding and agreement with the designations and financial responsibilities this
form encompasses. Note: CEOs sign this document on behalf of the governmental entity they
represent and not as individuals.

1 |Vames Dillon Peoria County CEO
Printed Name Title
9/21/2023
Signature Date
2 [Vohn Spangler Fulton County CEO
Printed Name Title
9/21/2023
Signature Date
3 KariBushA % Z Stark County CEO
Pfintt Title
W Z 9/21/2023
~—"" Signature Date
4 |David Zimmerman Tazewell County CEO
Printed Name Title
9/21/2023
Signature Date
5 [Kenneth Walker Mason County CEO
Printed Name Title
9/21/2023
Signature Date
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[SECITION FOUR — ACKNOWLEDGYEN OF EINANGIAL RESPONSIBILITY ]

Under the Workforce Innovation and Opportunity Act (“WIOA”) the Chief Elected Official in a local
workforce area is financially responsible for the use of WIOA. funds. In a multiple CEO area where
one CEO serves as the grant recipient, all CEOs in the local workforce area remain responsible for the
misuse of WIOA funds. Likewise, in.areas where the CEO (in a single CEO area) or the CEOs (ina
multiplé CEO area) designate a grant subrecipient and/or a fiscal agent, the CEO/CEOs remain
financially liable for any misuse of WIOA funds. All CEOs in a local workforce area will be held
jointly and severally responsible for the repayment of any misspent funds by a designated grant
recipient, subrecipient or fiscal agent.

g

[SECTION EIVE - SIGNATURES ' e - |

Each Chief Elected Official in the local wotkforce innovation area must sign below to indicate hisfher
acknowledgment, understanding and agreement with the designations and financial responsibilities this
form encomipasses. Note: CEOs sigr this document on behalf of the governmental entity they
represent and not as individuals.

1 [ames Dillon Peoria County CEO
Printed e Title
#@& 91212023
T Signature Date
2 ‘{iohn Spangler Fulton County CEO
Printed Name Title
9/21/2023
Signature Date
3 [Kari Bush Stark County CEO
Printed Name Title
92112023
Signature Date
4 [Pavid Zimmerman Tazewell County CEO
Printed Name Title
_ _ 9121/2023
Signature Date
5 [Kenneth Walker Mason County CEO
Printed Name “Title
9/21/2023
Signature Date
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6 |Chuck Nagel Woodford County CEO
Printed Name Title
9/21/2023
i 5 Date
7 [Hank Gauwitz Zﬁm (0, Gascwrre. Marshall County CEO
j Title
9/21/2023
= Signature Date
8 r McLean County CEO
Printed Name Title
9/21/2023
. Signature Date
9
Printed Name Title
Signature Date
10
Printed Name Title
Signature Date
11
Printed Name Title
Signature Date
12
Printed Name Title
Signature Date
13
Printed Name Title
Signature Date
14
Printed Name Title
Signature Date
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Attachment 3 - LWIB Certification and Recertification Requirements
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